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To all Scouters:

Welcome to the Old Baldy Council 1993 Cub Scout Pow-Wow. This year we are
presenting "Cub Imagination". For just a moment close your eyes and put
yourself on a pirate ship, flying a jet plane, swinging through a jungle or saving a
princess from an evil wizard. Now think what it would take to create any of those
situations with a bunch of Cub Scouts. Once you have this idea you have the
makings of a great Den Leader. It doesn't take a lot to spark a boy's imagination;
maybe a scarf as a head band for an Indian; a paper stick as a sword to be Robin
Hood; or even on all fours to be an elephant. A Cub Scout has a great capacity to
play or act as someone or something else. But it does take an idea generator to
kick start the scouts in a positive direction. This is what Cub Scout Pow-Wow
will give to you. This book is jammed packed with skits, songs, crafts, and
wonderful ideas that need a leader like yourself to read and make happen. Along
with this book, the Old Baldy Council has gathered talent from 5 states to share
their experiences in our Pow-Wow classes. Either of these two would be enough
resources to last for quite a while. Together the book and classes will keep you
and your scouts going for years.

The OBC Pow-Wow has a tradition of dedicating the entire course to a person -

or persons that the director feels should be recognized for outstanding

achievement. This year we dedicate this Pow-Wow to Karen Zuk. Karen has led

three successful Pow-Wow's as the course director. She has worked tirelessly for
the boys of the Old Baldy Council and has been instrumental in developing a
successful Pow-Wow program for our council. Along with Cub Day camp, Cub
Basic training, Train the trainer, Cub leader workshop, and countless other
programs, Karen has been an inspiration to us all. Because of her dedication to the
Scouts and Scouters of the Old Baldy Council and The Boy Scouts of America, we
dedicate this Pow-Wow to Karen Zuk.

Yours in Scouting,

Bill & Melissa Eddy
Pow-Wow Course Directors
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JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

* OCTOBER

NOVEMBER

DECEMBER

1994 THEMES

Exploring Alaska
Blue/Gold Traditions
Wheels/Wings/Rudders
Shape Up

Back to Nature

Strong for America
Buckskin Pioneets

Water Fun

Explore Your Nelghborhood
Advancement Parade
Harbors, Stations & Alrports

Customs of Other Lands
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Fitness
Readyman

Scholar
Engineer

Handyman
Engineer

Sportsman
Athlete

Outdoorsman
Family Member

Traveler
Artist

Naturalist
Forester

Aquanaut
Geologist

Showman
Scientist

Showman
Scientist

Craftsman
Citizen

Craftsman
Citizen

=
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OBC 1993 POW WOW @
STAFF/CLASS LIST B
: ¢
Course Directors Bill & Melissa Eddy 597-6015 digi?
Professional Advisor Waverly Johnson 983-4534 Y=
Pow Wow Book Barbara Martinez 988-9812 @
Book Artwork & Norma Bergman 620-4161 @
Patch Design ‘_
Book Typists Carol Notti 591-2950 e
Lynn Pence 947-5898 A <
Pat Renfro 391-3133 @
Physical Arrangements Rob Wright 622-5111
Midway Coordinator Barbara Brizendine 988-5767 {:I:g
Registration Nancy Sweeney 598-8772 ‘
Promotion Karen Zuk 598-8772 @
Opening Ceremony Paul Carpenter 466-0701 @
MINI CLASSES g
£y
Section Head Sue Prior 626-0993 8
1. Webelos to Scout Rick Hinton 983-9911 g@:g}
Transition _
2. Tiger Cubs Roy Cooley 621-2171 | :
Sandy Cooley 621-2171
3. Belt Loops Fred Méore | 624-9203
4. Consider Your Spouse Sue Prior 626-0993
5. Youth Protection Melissa Eddy 597-6015
6. Hug-a-Tree Bobby Hoffman 559-0514
7. Religious Emblems Jim Hogue 597-6301
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OBC 1993 POWWOW
STAFF/CLASS LIST
WOLF & BEAR

Section Head Phil Tate 984-7783
Asstistant Lynn Pence 947-5898
1. Cubs in the Kitchen Karen Zuk 598-8772
Nancy Sweeney 598-8213
2. Trash to Treasure Pat Renfro 391-3133
Kathy Whitney 987-5625
. Fun with a Purpose Sue Navarro (602)838-6985
(games and songs) **Grand Canyon Council#*®
Toni Montrose (602)821-516
**Grand Canyon Council#*% '
Bobbl Hoffman ; 599-0514
4. Campfire Program Loni McAllisterx (619)479-5174
k*Desert Pacific Council*x*
Ken Ford (619)562-2766

**Desert Pacific Council**

5. Neck Chokers Jimmy Ramirez 621-4404
6. Skits and Puppets Teri Goff (619)441-9461

(showman) **Desert Pacific Council#*%
Shellie Kelly (619)562-5483

**Desert Pacific Council**

7. Magic Larry Owens (209)358-5684
**Yosemite Council*#

He00 A0S g e

8. Derbies Mark Gast 465-6661
Peggy Seay (805)643-1758
*%*Ventura Council**
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OBC 1993 POWWOW
STAFF/CLASS LIST

Section Head

. Animal Tracks

(naturalist)

. Outdoor Cooking

Scout Skills

. Out and About

. Webelos Camping

(outdoorsman)

Cub High Adventure

Citizenship

If you build it...
they will come.

All you wanted to

know about Webelos,

but were afraid to

WEBELOS

Sheila Armstrong

Bea Jackson

Pete Negrete
Wes Mitchell

Roy Cooley
Bill Bergman

Sharon Palaclo
Dana Hudrlick

Dave King

356-1492

593-0892

985-2887
981-9120

§21-2171
620-4161

983-8423
989-0489

**Desert Pacific Council#*=*

Terry Blanke

Doug Deans
Gene Armstrong

Sheila Armstrong
Marclia Garnice
ask. :

941-0536

989-8949
356-1492

356-1492
428-0489
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OBC 1993 POW WOW
STAFF/CLASS LIST
PACK ADMINISTRATION

Section Heads ’ Dave & Marcia Garnice  428-0489
1. Pack Meeting Pizzazz John Shelburne 624-1733
Glen Schwartzburg 949-8085

2. "The Job aint done til Dan Manhart 629-9508
the paperwork's finished" Linda Manhart 629-9508
3. Pack Organization John Hoskins . 627-1441

& Planning
4. Service Projects Craig Perry 7 980-1713

5., From Minus to Plus

6. Blue and Gold Barbara Lorimer 623-1199

Steve Alcorn 629-6015

7. The Show Must Go On Phil Tate 984-7783
(Showman)

8. Atta-boys!!! Rob Wright 622-5111

(101 ways to
revard leaders)

Thank you to all the staff from 0ld Baldy Council and a
GREAT BIG THANK YOU to all of the staff who traveled from
other councils to help make this a fantastic POWWOW!
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' THAT'S NOT MY JOB ¥

This is a story about four
people named Everybody, @
Somebody, Anybody and No- @
body. There was an important /A7
job to be done and Everybody @
was sure that Somebody would
do it. Anybody could have done @
it, but Nobody did it. Somebody
got angry about that, because it @
was Everybody's job. Everybody
thought Anybody could do it, but ™«
Nobody realized that Everybody EB
wouldn't do it. It ended up that
Everybody blamed Somebody 4
when Nobody did what Anybody %

could have done. $
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WHO MAKES A CUB SCOUT PROGRAM —

Xvxn though my typxwritxr is an old modxl, it works
~quitx wxll xxcxpt for only onx of thx kxys. I wishxd many timxs
that it workxd pxrfxctly. It is trux that thxrx arx forty-six kxys
that function wxIl xnough, but just onx kxy not working makxs thx
diffxrxncx.

Somxtimxs it sxxms to mx that our Cub Scout program is
somxwhat likx my typxwritxr .... not all thx kxy pxoplx arx
working propxrly. You may say to yoursxlf, "WxIl, I am only onx
pxrson. I won't makx or brxak a program.” But it doxs makx a
diffxrxncx; bxcausx a Cub Scout program, to bx xffxctivx, nxxds
thx activx participation of xvxryonx.

~ So, thx nxst timx you think you arx only onx pxrson and
that your xfforts arx not nxxdxd, rxmxmbxr my typxwritxr and say
to yoursxlf, "I am a kxy pxrson in our Cub Scout program, and I
am nxxdxd vxry much."”

&) PR o )

s THE PACK COMMITTEE
CEREMONIES e
. ' --its responsibilities
@ BLUE4wd GoLD
g BANGUET Successful pack operation may be com-
. — pared to the successful operation of a business. The
\ g pack committee is like the board of directors. The
: UMBAE co-directors are the Committee Chair and the
. 8 % R ACTwMEs Cubmaster, each with a special area of concern.
——— ’l;lhey work directly with the "CEO" -- the head of
the chartered organization or his/her designated
@ \W E%:-\;Jog representative (called the Chartered Representative).
©

Every pack, regardless of its size, must

have certain services performed if it is to help the

- - boys. Whether a pack committee consists of three
\ TENURE _\ or a dozen members, specific jobs must be per-

formed. These jobs have been listed below and are
spelled out in detail in The Pack Committee and are

r' ATIQONAL Sund ERTINE also given in The Cub Scout Leader Book.

Secretary Tiger Cub Organizer

Treasurer Public Relations

Outings Membership & Registration

Training Advancement

PACK ADMINISTRATIOC 2
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PACK DECISIONS ON PROCEDURES

Every pack should maintain a record of the guideline decisions that are made from time
to time by the pack committee. These decisions should be printed, dated, and a copy furnished
to the parents of each new boy when he joins the pack. It may even be a good idea to date
each item to show just when it was passed by the committee and became effective.

2

N
-
N

Some pack decisions may seem obvious to you as an experienced Cub Scouter, but to
have the answers available so they can't be misunderstood or forgotten, may be a life saver for
a new parent or den leader. Remember -- if your committee makes a decision that affects all
members of your pack and you intend it to remain in effect for an extended period of time, be

sure to publish it for all to know.

L

The following is a partial list of subjects that you may wish to establish as pack guide-
lines: there are others you may want to add or delete depending on your particular unit and

situation.

Den dues and how they are handled.

Pack money making projects (what, when, where, and how).

Things that the pack will buy and furnish to the Cub Scouts from fees and
fundraisers (badges, books, neckerchiefs at graduation, Boys' Life, other items).
Requirement for service to the pack by parents of the boys. '
Requirement for permission slips to participate in pack outings.

Pack insurance.

Time and place of pack meetings.

Guidelines on organizing dens and assignment of boys to them. :
Requirement for at least one adult to accompany the Cub Scout to the pack
meeting.

10.  Wearing of uniform to meetings and what IS the pack's acceptable uniform.

11.  Time and place of committee meetings. :

12.  Membe.ship of pack committee.

13.  Campouts for Webelos.

14.  Den and pack discipline of Cub Scouts -- what is acceptable.

15. Pack me;ting attendance award, any other unique pack awards, and how they
are earned.

Won-IovIAE - L
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At your next Pack Meeting have the boys do a skit in which they try in vain 10 climb a ladder
labeled "Advancement Ladder” until an adult wearing a sign saying PARENTS gives them a
boost so they can climb to the top.

PARENT ATTENDANCE AWARD g )

Paint Arrow of Light on pine or plywood about 6" x 18".
Put eyescrews in top for hanging. On bottom, attach
wood blocks, one for each den, including Webelos. At
bottom of each block put hook screw. Make at least 12
arrow points (one for each month of the year). Hopefully,
you would need more. In each point have eye screw in
top, hook screw in bottom for next award. At each pack
meeting, award an arrow point to the den with the highest
percentage of parents attending. Of course, the goal
would be for all dens to earn the award each month,
having 100% parent attendance.

1
i
:
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WHAT ARE PARENTS?

G

Well past the innocence of babyhood, the delights of childhood, the trials of the teens,
and the solemnity of marriage, we find a species known as parents. Parents come in assorted
sizes, weights, and colors. All parents have an object in mind -- to tackle the task of rearing
children so that they will turn out as happy as possible. From the moment a child is born to
them, they go about their job doggedly. Each parent knows secretly that his child, regardless
of sex, will one day become president of the United States.

Parents are composites: teacher, nurse, doctor, minister, walking encyclopedia, and
idol at all times in the eyes of their children. They must shower love on, administer discipline
to, instill courage in, show sympathy for, and keep the respect of their children.

Parents are strange creatures who can hardly wait for the time when they can get away
from their children for a few days, yet call them the minute they are three miles out of town to
tell them how much they miss them. They are frantic for school to begin in the fall, but are
always waiting thirty minutes ahead of time for the school bus to bring their children home.
During the day they can't understand how they "raised" such "little stinkers"; but at night
when the children are asleep, they marvel at their fabulous luck in having such little angels.

Parents are real experts in the art of excuses; for example, they are too busy right now,
they will do something else instead of, the;, work, they have children, they don't drive, their
car has a flat tire, the guy next door won't, they've never done that sort of thing, their parents
didn't do it, or their spouse won't let them.

Parents are magical creatures. They can have the most beautiful house on the block,
drive the newest car manufactured or have the best job at the office; but when you want to see
pride at its fullest, watch their eyes when they say "THAT'S MY BOY!"

GETTING IN TOUCH WITH PARENTS

Parents are the future leaders of the Cub Scout Pack, and the resources for the pro-
gram. You need to know how to get in TOUCH with them, STAY in touch with them, and
help them be EAGER to help. YOU CAN DO IT!! Here is one way that may help.

RULE #1 -- The most important person in the world is the one you-are talking to.
RULE #2 -- That person agrees with Rule #1.
RULE #3 -- Find out what the person you are talking to wants and give it to him/her.

RULE #4 -- Practice, practice, practice.

So, how do you start? We'll assume that you don't know this parent. Have you had
trouble making conversation with strangers? You won't any longer!!! Remember this: You
are a very important person. The parents in your pack look up to you as an important person,
a person with more courage than they see in themselves. They'll pay attention to you as the
leader.

NOW, important person, choose which parents you would like to start your first con-
versation with, Walk right up to them, SMILE, hold out your hand for a FIRM handshake,
and say "Hi, my name is . What's yours?" Guess what! They will
smile, too -- shake your hand -- and tell you their name! Say it back to them -- write it down
later, but DON'T forget it. Maybe you don't like your name, but boy-oh-boy does the other
person love his (hers)! Be sure to use it now and then in the conversation to follow.
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Well, you'!ve already got them going our way, so just keep going. What do you say
next? I hope you can memorize a word, because the letters of the word stand for what you
need to know for the conversation. The word is: FQRM. Memorize it and use it for the next
four or five minutes of conversation. :

,(:1

The first letter - F - stands for FAMILY. They have one. And you can begin asking
questions about it. Things like: Where did they get married, how many children do they
have, their home towns, where did they go to school -- things like that. Be interested in the
answers, remember them for later and keep the conversation rolling.

When you've asked enough questions about their family, you can move on to the
second letter - O - which stands for QCCUPATION. Ask where they work, what do they do,
how long, etc. Be interested in them and in their answers.

Third, is - R - for RECREATION. Ask what they do in their spare time. What are
their hobbies, church, clubs, sports, TV programs - what do they do to have fun? Once again,
show your genuine interest in them.

Last, is - M - for MESSAGE. You have just spent four or five minutes concentrating
on RULES #1 and #2, and you know a great deal more about these people than nearly anybody
else does. You have found out the kinds of things they can do, and what they like to do. You
are ready to give them what they want -- to work with their son in ways they enjoy. Tell them
you appreciate what a fine son they have. Invite them to participate with the boy in his pack's
program and show them ways they can do it that will be not only painful, but also FUN!

FFECTIVE RECRUITING (or Getting in touch with paren art 2

You've got such a lot of work to do and nobody to help you. The people you've asked
say "no", they're too busy themselves to be of much help. Sound familiar? There's a way to
solve this problem, and it works most of the time -- if you practice it!

First, this method works best FACE-TO-FACE. It's entirely too easy to say "no" over
the telephone. Second, remember that almost nobody wants to do something to help YOU, but
they'll do something to help THEM. However, if you do this right, helping you will be what
they see as helping them. People nearly always feel that way with a friend. So Step #1 is to
become a friend with the other person.

Now becoming a friend doesn't take weeks or years, but just a few minutes of being
interested and finding out something about them. REMEMBER what they tell you. Practice
what we talked about in Part 1.

So, the friendship begins or has been growing, and now you need to recruit. It may
only be five minutes after you met them, but this WILL work! Follow closely! Before you
start, can you clearly explain what you want done? What IS the job? How much time and
effort might it need? Do you know? With what you know about them and their skills and
interest, do THEY have the skills this job needs? If they don't, DON'T recruit them -- not
yet, not for this job. Find a different job for them that they CAN do. If you think they can do
this job, the next step is easy.

Tell them they seem to be a sharp person, one with talent (it had better be true!). Tell
them you appreciate knowing someone with talent.  They'll go "Aw, shucks". Tell them
there's a place in the program for people with talent, and that you would like them to consider
playing a part in the success of the pack. THIS IS IMPORTANT!! Don't let them say

PACK ADMINISTRATION §
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ANYTHING until you say "we don't need an answer today, it wouldn't be fair to ask you to
make a snap judgment about this important request.” NOW ask them to consider doing what-
ever job it 1s you had in mind.

Now tell them WHAT they'd be doing, who with, how much and how much time to
expect, when they could expect to help and training, where they'd find resource material, etc.
If there's a handbook, or some printed material that will help them understand, give it to them.
IMPORTANT - say "why don't you look this over, and give it some serious thought. You'd
be a valuable part of our pack, and we'd like to have vour help. Why don't I come and see
you on (a time a couple of days away) and we'll go over any questions you
might have”  Get the time confirmed and say your good-byes. That wasn't hard!

KNOW THE JOB AND WHAT IS REQUIRED
KNOW THE PERSON AND HIS/HER TALENTS
INVITE HIM/HER TO JOIN THE TEAM -- FACE-TO-FACE
GIVE HIM/HER MATERIALS, SET A DATE TO TALK IT OVER

CURING PARENT INDIFFERENCE

Cub Scouting is a program for Cub Scouts and their families with its activities and achieve-
ments taking place in the home, under the guidance of, and with the cooperation of, the par-
ents. The program's main purpose is to bring boys and parents closer together. Cure parent
indifference by involving them in the den and pack program. '

When a boy joins Cub Scouting, the parents obligate themselves to these things:

1. Serve a leaders in the pack and den when asked.
2. Attend pack meetings regularly with their son.
3. Help their son progress in Cub Scout achievements and electives.

Secure parent cooperation in the den

Don't recruit in haste and repent in leisure.

What you don't know may hurt you...get acquainted with the parents.

Two hands are better than one...recruit den dads as well as den leaders.

There is strength in numbers...discuss den problems and plans at den parents’ meetings.
A group that plays together, stays together...promote Cub-parent outings.

Sign on the dotted line...be sure parents are helping their sons on the advancement
program (they sign the boy's book).

Promote 100% attendance of parents at pack meetings.

el

Secure parent cooperation in the pack

SBQSEHD B Q@E B @

L. Easy come, easy go! Don't make it t00 easy to join. Be sure the parents understand
. their obligations before they join.
2 Ignorance is not bliss. Don't keep the parents in the dark...discuss pack plans and

problems with parents.

PACK ADMINISTRATION 6
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In order to multiply, you must divide. Individual leaders can be helpful in securing
parent cooperation.

Everyone works. Appoint parents to help at each pack meeting.

A stitch in time...follow up on delinquent parents to find out why they're not participat-
Ing.

No gems in the rough, blooming unseen. Find out the skills and abilities of parents and
put them to good use. :
Foresight is better than hindsight. Plan a full year in advance.

Blow your pack horn. It pays to advertise. Be sure your sponsor and the public know
about your pack program.

It's sugar that attracts the flies. Use theme ideas to promote and maintain parent inter-
est and attendance.

PACK ADMINISTRATION 7
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PLANNING YOUR CUB SCOUT PROGRAM

The Pack meeting can be the greatest show on earth if you know how to plan.
) ; .
2 O The theme is a simple idea around which each month's den and pack meetings are built.
& Theme ideas are found in Program Helps, Scouting magazine, Boys' Life, Pow Wow books,
and here are the themes themselves:

MAR, 1993 = Weather Observations SEPT, 1993 = American Folklore
APR, 1993 = Life on Other Planets OCT, 1993 = Family Hobbies

MAY, 1993 = Show Biz NOV, 1993 = Under the Big Top
JUN, 1993 = Cub Scout Bird Watchers DEC, 1993 = Holiday Magic

JUL, 1993 = Wild and Wooly West JAN, 1994 = Exploring Alaska
AUG, 1993 = Campfire Yarns FEB, 1994 = Blue & Gold Traditions

Planning Steps
1. Annual Planning Conference
a. Usually held in April each year
b. In preparation for meeting, Den Leaders talk with the boys about which
activities they would like to repeat and get new ideas from them.
All adult den and pack leaders attend. Cubmaster is in charge.
. The pack program planning chart and Cub Scout program helps are used.
(1) Themes for the coming year are selected.
(2) Ideas are listed under each theme.
(3) Webelos den plans are listed for each month.
(4) Special projects and events for each month are listed.
. Pack Committee business is conducted.
. During the annual program planning conference, leaders chart the pack's
course for the entire year.

ao

2. Monthly Pack Leaders' Planning Meeting

a. Held every month, usually about 5 weeks before the next month's pack

meeting.

b. Plans ar: confirmed and refined for the pack meeting scheduled for the next
week.

Plans are made in as much detail as possible for the pack meeting which is §

~ weeks away.

All adult pack leaders attend. Pack committee chairman is in charge. -

Cubmaster and den leader coach help with general plans for the dens.

The Webelos leader (or Webelos den leader coach when there are several)
explains the plans for the Webelos den activities.

Pack Committee business is conducted.

e
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"WE WILL HELP OUR SON DO HIS BEST"

Cub Pack Committee Meeting for the -month of

1. New Cubs: Assigned to Den #
- Assigned to Den #
‘Assigned to Den #

]
F)

2. New Webelos den members

3. Boy graduating into Troop #

Troop #
Troop #
4. Enrollment:
Den #1 #at Pack Meeting % Attend Parents?
Den #2 #at Pack Meeting % Attend Parents?
Den #3 #at Pack Meeting % Attend Parents?
Den #4 #at Pack Meeting % Attend Parents?
Den #5 #at Pack Meeting % Attend Parents?
Den #6 #at Pack Meeting % Attend Parents?
Den #7 #at Pack Meeting % Attend Parents?
Den #8 #at Pack Meeting % Attend Parents?
Den #9 #at Pack Meeting % Attend Parents?
Total Enroll: Den with highest % + parents at Pack Meeting
5. Advancements: _
Den #1 Den #4 Den #7
Den #2 Den #5 Den #8
Den #3 Den #6 Den #9

Den with highest percent advancements =

6. Finance Report (Dues received, expenses, balance to date, coming projects)

7. Next month's pack meeting theme:

8. Reports from Roundtable on suggestions for theme activities and projects:

9. Webelos Activity Badge project for the month:

VR ERBIOHS .

10. Coming dates: Next Committee meeting

e

Next Roundtable

Training Dates

Next Pack Meeting

PACK ADMINISTRATION 9
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I WEAR THE UNIFORM OF BOY SCOUTS OF AMERICA

BECAUSE I am proud to be publicly identiﬁed with a movement like Boy Scouts of America;
I am not ashamed.

BECAUSE the uniform levels us all. We're no longer rich or poor - we become Scouts and
Scouters. A Scout is “...a brother to every other Scout."”

C BECAUSE the uniform reminds me that I am pledged to the same high ideals as those of the
boys.

BECAUSE the uniform is comfortable and practical for camping and all other Scouting activi-
ties.

BECAUSE a true leader uses Example, not Precept, and I want to be that kind of leader.

HOW TO UNIFORM A PACK

Since the uniform helps achieve the purposes of
Cub Scouting, leaders will want to make sure all of
the boys and adult leaders in the pack are com-
pletely and correctly uniformed. Leaders' attitudes
toward uniforming are important since they influ-
ence the attitudes of the boys. When leaders are in
uniform, the boys will know uniforms are impor-
tant and necessary. When leaders wear badges and
insignia incorrectly, the boys get the impression
that proper uniforming isn't required.

When a boy joins the pack, be sure to impress on
his family the importance of the uniform, both to
the boys and the pack. Suggest that the boy begin
his Cub Scout experience by helping to earn part
of the cost of his uniform.

Once the pack committee has set a goal of 100%
boy and adult leader uniforming, there are many
ways it can be accomplished. Here are some
suggestions: lish i h
Boys graduating from Cub Scouting donate their
"experienced" uniforms to the pack. They are
distributed as needed. Emphasize the fact that
"used" uniforms are "experienced” uniforms -- this
adds some appeal from the boys' point of view.
Make arrangements with such ggencies as Good-
will Industries, Salvation Army, Volunteers of
America, etc., to get Cub Scout and leader uni-
forms which may be donated to them. Some packs
aid these agencies in collecting used clothing and
furniture in return for the uniforms. Encour

BE&GVDIOSS B G

families and friends to give uniforms as gifts for
Christmas and birthdays. Hel iform

with pack fund-raising activities.

)
.

See the Insignia Control Guide (#3064), Cub Scour
Leaders' Book, and the current BSA caralog for
more information on uniforming.

PACK ADMINISTRATION 10
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My Responsibilities as

COUBMASTER .o s L

I will plan and carry out a program in my Cub Scout Pack
to fulfill the purposes of the Cub Scout Program.

‘I will conduct the monthly Pack Mestings.

I will see that my Cub Scout Pack received a quality year-
round program of activities and recognition.

I will work with the Pack Committee on program ideas,
family enrichment, recruiting adult leaders, and establish-
ing a Pack Budget Plan.

I will support my den leaders and Webelos leaders by
seeing to it that they ALL get training and all have assist-
ants who have completed training.

I will read the Cub Scout Leader Book and observe the
policies of the BSA that are given there.

I will maintain good relationships with parents. I will
seek their support and involve them in the pack's activi-
ties. I recognize that Cub Scouting is a team effort! I, as
Cubmaster, am responsible for the PROGRAM and its
quality...but not by doing it alone.

I am Cubmaster for Pack #
Our pack is chartered 1o
Our pack is in the

District and the

Council.
Our pack meerings are held ar
on-the of every month.
Pack Commirtee Chair Telephone #
Our Chartered Organization Represeniative Telephone #
Unit Commissioner Telephone #
District Executive Telephone #

PACK ADMINISTRATION 11

(e ]
£ 150N = -

@
=
B
0
B
D




C @ B CBOW WHOWESE

Needs of Boys:

Our work as leaders is made much easier if we meet needs.
° The need to be "fed” - to learn something.
L] They need to be loved, to be safe, to belong, to contribute to the whole.

The Cub Scout Leader Book_lists seven general needs which can be fulfilled by the Cub Scout program.
These seven items are not explored beyond the listing. They are: o

-They need to let off steam. :

-They need to belong to families and peer groups.

-They need to use their imagination

-They need to experiment and find out.

-They need to be challenged.

-They need to be recognized.

-They need fun.

Boys, like the rest of us, have a great need for feelings of SELF-WORTH. Self-worth is an earned
commodity fed by many streams, among them are:

-Accomplishment recognized both by self and others

-Recognizing, keeping, and appreciating rules

-Service to others

-Problem solving

-Assuming responsibility for personal behavior

-Trying again after a seeming failure

-Focusing on strengths
It comes from what we do, and not from what others do.

KISMIF fits the bill. Keep It Simple, Make It Fun.

DO MORE THAN BELONG - PARTICIPATE
DO MORE THAN CARE - HELP

DO MORE THAN BELIEVE - PRACTICE

DO MORE THAN BE FAIR - BE KIND

DO MORE THAN FORGIVE - FORGET

DO MORE THAN DREAM - WORK

DO MORE THAN TEACH - INSPIRE

DO MORE THAN LIVE - GROW

DO MORE THAN BE FRIENDLY - BE A FRIEND
DO MORE THAN GIVE - SERVE

William Elliott

Children need 1love, especially when they do not deserve it.
Harold Hulbert

. PEBB A RE O SE e

Children can't grow if they're not allowed to make their own
decisions. Anonymous ;

PACK ADMINISTRATION 12
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Understanding the Boy

True, each boy is individual and different. However, they generally share some
common characteristics.

{87
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Leader Book, pp. 16 and 17. "Understanding Boys" and "Characteristics

of Boys" has some excellent information under the headings of:

-Full of energy

-Extremely curious

-Imaginative

-Capable of a sense of wonder

-Creative

-Likes collecting things

-Beginning to form groups

-Reactions are spontaneous

-Have a great sense of fun, and

-Independence is growing;

We need to remember that a boy is really four or five boys, depending on the
Categories you accept. He is physical, social, mental, emotional and spiritual. Each

"boy" affects the others, and he must be treated as a whole, always being aware
of the interplay of the individual parts.

"An Orderly Unfolding" on page 22 of the Cub Scout Leader Book is worth reading.

A number of individual items could be added to the list, including the following:
-They enjoy friends
-Their conscience is developing
-They test the rules
-They are very sensitive to injustice and lack of fairness
-They have a single task average attention span of 10 minutes

Their behavior always has a cause, whether desirable or not.

Tell a man he is brave, and you will help him to become so.
Thomas Carlyle

When you atg dealing with a child, keep all your wits about you,
and sit on the floor. =-Austin O'Malley

Competition that involves loss of face, humiliation, or continued
failure, often creates anxiety and fear of failure.
Robert Martin

Interest and proficiency in almost an
boating, fishing, skiing, skating=---br
Once someone discovers the delight of m
slightly, he is likely to try out not
ensemble. Margaret Mead

Y one activity---swimming,
eed interest in many more.
astering one skill, however
just one more, but a whole

PACK ADMINIRTRATION 13 N
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Instant Recognition

Recognition is built into the program because its importance cannot be over estimated. Check
out the Instant Recognition Kit. We have beads, Arrow Points, Compass Points, Activity

- Badges, etc. The one problem that sometimes arises is that the boy may EARN the recognition
and have to wait for a month to be recognized. The program addresses that as well. You can
procure excellent wall charts from BSA so the boy can immediately see his advancement and
growth. Sometimes, it is appropriate to give him the Arrow Point,Activity Badge, etc. at the
earliest possible Den meeting, and present him with the official card at the Pack Meeting. The
younger the boy, the harder it is to wait. If we wait too long, the reward may lose its power
and effectiveness.

What do you want to recognize? That is the first question, then you can create ways to get the
job done. A birthday, advaricement of some kind, a fabulous idea, exemplary behavior, an
accomplishment outside Cub Scouts, a talent improved, skill learned, service rendered,
attendance given, effort put forth...the list goes on. One word of caution, remember the
discussion on praise. The praise should fit the accomplishment and should not be overdone.
Too, sometimes good things done quietly need to be their own reward.

What to do for recognition? The only limit on ideas here is the limit on creativity and a
willingness to try new, fun and different ideas along with the same old, same old, and the tried
and true. Don’t overlook the spontaneous and natural reinforcers: a smile. a wink. a quiet hand
on the shoulder, a word or note of appreciation. You could create a Den Howl used to
recognize individual boys or the entire Den. How about a "brag" box? ( a decorated box that
is sturdy enough for a boy to stand on and be recognized). How about a few ceremonies created
to be used in your Den meeting with the sole intent of giving deserved recognition...or
something special that is only presented, worn, signed, or otherwise obtained by accomplishing
a specified goal. When a boy accomplishes, USE HIS NAME. Try not to use his name in
negative situations.

Den Doodles are excellent and both the Cub Scout Leader Book, page 136, and the HM
Book, pages 3-13 and 3-14, discuss them and give examples. The How-to Book, section 10,
is on prizes and special awards. o

B OIF Sm e

What do your boys prize? What builds self-worth? Can you meld them?

It seems appropriate here to mention the difference between rewards and bribes. Rewards come
as the result of following a prescribed course and are the natural result of goals met or mile-
markers attained. A bribe is an effort to buy off someone, and is destructive. There is often
a thin line there, but it is an important line. One builds self-control, self-confidence, and self-
worth. The other teaches manipulation. One creates responsibility for self and one’s behavior.

R @

3T 8 & o
Positive anything is better then negative nothing. :
Elbert Hubbard :
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Cub/Leader Relationship

"Boys Grow Best When" on page 18 in the Cub Scout Leader Book needs to be reviewed.
Remember the saying, "A boy won’t care how much you know until he knows how much you care”.

Some words about praise and trust and boys:

Praise, when used correctly, is a powerful reinforcer. Praise should be deserved, sincere and specific. The boy(s)
know if they deserve your praise, and they know if you are being sincere in your praise. To be trusted then, your
praise must be both deserved and sincere. Both of these criteria can be met by being specific in your praise. You
need to praise the boy's behavior, work, or project not the boy himself. If the boy himseif is praised and he
cannot accept it, he may very well "act up® as a way to show you he doesn’t deserve the praise. You can praise
the effort made, not just successful accomplishment. Praise that piece of the work that deserves praise. Too
much praise for too little effort or accomplishment can be damaging . Remember, praise can be done in words,
a look, a smile or a touch. o

Be prepared! Plan ahead and make alternative plans. Don’t waste their time. Use variety (active/quiet,
new/familiar, challenging/comfortable.) Have a routine so the boys will know what to expect . A busy interested
boy will not usually cause problems. Let the boys help you.

Again, positive is better than negative. "Don’t be noisy,* is often heard as "Be noisy.” The word "not°is lost in
the shuffle. The boy will often mirror your attitude and behavior. Speak in a calm clear voice. Use a silent
signal to call boys to order as necessary.

Let all the boys be a winner. Know the boys as individuals. Use their idess. Look them directly in the eye when
you talk to them. Be aware of changes in the home that would affect the boy (death, divorce, separation, etc).
Know the signs of child abuse. BSA has good literature on this subject.

Make the BOYS the focal point. HOWEVER, insist on attention for the speaker, whether that be you, a boy or
an adult guest.. ' :

Keep your sense of perspective, and don’t over react. Keep your sense of humor handy - it will often save the
day. y

Do not allow the boys to use put downs or ridicule. Make Cubs a safe place.

Accept each boy as he is, but have high expectations for him. We often underestimate what boys can do, and so
we require less than the best.

Here are some “bees”: Be discreet. Be warm. Be genuine. Be accepting. Be attentive. Be empathic. Be aware.
" Be available. Be prayerful. _

-

2
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€
a

Enthusiasm is contagious--and so is the lack of it. ﬁUQ
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Boy Behavior

The Cub Scout Leaders Book has three sections pertinent to this topic.

"Preventing Behavior Problems" is on pages 19-20, and covers twenty excellent suggestions. 'Correéting
Behavior Problems” on page 20 offers some questions you can ask yourself if there are problems. The
questions are designed to help you look at the situation from various angles. "Types of Behavior Problems”

on pages 20-22 offers twelve common types. Every boy is an individual and there are no pat answers,
but this is a good starting place.

Here are some additional thoughts:
-Only a discouraged child misbehaves.
-Teach the boy correct principles
-If a boy loses control from within, we must help him regain control.
-The older the boy, the more say he should have.
-Discipline and punishment are two very different things.
-Keep tempo of meeting equal to attention span of boys
-Plan activities on the ability level of the boys.
-Be consistent. (You've heard that one before!)
-To change behavior, change the environment.
-Remember! Do not confuse the boy with his behavior.

Rewarded behavior will be repeated. The "reward” can be negative or positive ( a smile or a frown, a
gentle touch or a harsh scolding.) Unrewarded behavior will disappear (doing good deeds or di ing
a meeting.) One of our responsibilities is to teach boys how good can become its own reward.

tl:eed to be held accountable for their responsibilities and their behavior, Helping to make the rules helps
ere.

Other material in this section also relates to this subject.

Sow a thought, reap an act;

Sow an act, reap a habit;

Sow a habit, reap a character,

Sow a character, reap a destiny.
Anonymous

Mistakes are their own instructors. Horace

To get the best out of a man, go to what is best in hinm.
Daniel Considine

PBOLEBBDENHHIE @

Make the work interesting and the discipline will take care of
i itself. E,B, White

PACK ADMINISTRATION 16
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Rules for Boy Behavior

"Adults were created to lead and children to test the leader”.
-Indian Nations Council

Rules will also be challenged.

Below are a few random thoughts concerning rules:
-Keep rules to a minimum, and then enforce them.
-Rules should help the boys be responsible for their own behavior.
-Be certain it is a good rule. It"s okay to change a rule.
-Boys need to understand a rule before it is enforced.
-Let parents know what the rules are.
-It is ﬂ:eshggrs‘ meeting as well. Let them have some say.
-A rule d have built in consequences-pro and con.
-State the rules in a positive mode.
-Here are three simple rules:
L Respect property,
® Respect others,
o Respect themselves.

i
/

In the event there is a real rule infraction, stop action immediately and remove the boy.

A few words on enforcing rules;
Prevention is the very best discipline. Ignore most minor mishaps and disturbances, catch a boy's eye, try
to divert his attention by giving him something else to do, but act immediately when a rule has been
broken. Ask questions that lead to discovery and/or understandn;; (What rule was just broken?
What happened? How could it have been handled differently? etc.) If necessary, take away privileges.
If you use time out, which is an excellent tool, a good rule of thumb is one mimute of time out for every
year of the boys' age. Previous pages offer some valuable material.

What you cannot enforce, do not command. Sophocles

Advise is like snow; the softer if falls the longer it dwells upon,
and the deeper it sinks into the mind.
Samuel Taylor Coleridge

PACK ADMINISTRATION 17
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) Involving the Parents

One thing for certain, much that was said about the Cub-Leader Relationships can be adapted
to Parent/Leader Relationships, so you might want to reread that page with a different mind set.

Since a great deal of our time and efforts are spent on building stronger family units thry the
Cub Scout program, we are in partnership with parents and families. Our first contact with the
parents is important. Be positive, be enthused. Talk about that partnership and what the
program offers to them in the way of strengthening their boy and the family.

The Orientation meeting likewise should be positive and upbeat.Yes, the mechanics of the
program need to be presented, but it is very critical that the parents come away WANTING to

be involved in the program, not threatened with disaster if they are not involved. (Although, disaster may
be right around the comer if they don"t help!). Sounds good. Now what?

Come unication is a part of the secret. LISTEN to the pareats. Listen to their ideas, suggestions, worries,
concerns, etc. Remember, this is a partnership. On the other hand, communicate information that is necessary
or interesting for them to know.

Don't expect messages seat home with the boy to get there. Messages worn as bracelets have a better chance than
a free piece of paper A verbal message is a lost cause. Consideranewsleuar(checkomthemidon
newsletters), post cards, a telephone tree..... quick, jot down those ideas this stimulated!

Have them help in ways that are satisfying to them and are valusble to the boy and the program. Leam their
talents, their interests, their abilities and then tailor their involvement to what you discover. Don't ask them to do
something they hate and expect them to love it. That doesn’t mean you can’t make them stretch a little, A
many talents and loves are discovered while serving in new and different ways. Where do you need help? In the
Den Meeting? As a activity badge counselor? To teach a skill? The list is unending, isn’t it? Seeing their boy
grow and achieve is a powerful reason for being involved.

Pack Meetings should truly involve the entire family in & fun activity, They must be well planned and executed.
The parents, brothers, sisters, and the Cub Scout all have to be included somehow. A child who hates to go can
keep a parent from going.

Everyone needs to be appreciated and thanked. Remember birthdays, anniversaries, special holidays. Remember
thank you notes, etc. See the section on ways to say thank-you. Partners are not “them”, they are “us.®

Q

In overcoming Prejudice, working together is even more effective
that talking together. Ralph Sockman

Three people helping one another will do as much as six people
singly. Spanish proverb
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CUB SCOUTS AND GOD

Earning a religious award is built into the program. This page suggests several ways to bring God into your
Nen and Pack meetings. Jot down your own ideas.

-Prayer. Having opening and closing prayer at meetings, and blessing on the food. Have the boys pray,
but set the example by taking your tum. :

-Nature. Point out God’s bandiwork on a re basis - not just on the beauty, harmony and variety of
nature and the world around them, but on marvel of their own bodies, mind, talents, etc.

-Awareness. It isn’t just the obvious evidences around you, captured by your physical seases, but the way
you feel inside when you experience God’s creations and His dealings . Make boys aware of those
feelings - how they feel, what they feel, and when they have those feelings.

-Stories. Use stories, events and people from the scriptures. History is an excelleat source of stories
as well. George Washington and Abraham are obvious choices. Personal experiences - yours, theirs,
and people they know. The Boys Life is a good resource as well.

-Campfires. When the campfire is low is the ideal time to instill into hearts and minds those principles
and values you would like to see become a part of your boys.

-Set the Example. Voice appreciation and gratitude for blessings, opportunities, and experiences you
receive.  Give credit where credit is due.

-Service. Give boys opportunities to serve others , God’s creations and creatures. It teaches a myriad
of important values.

-Record. Give boys opportunities to share their feelings and thoughts along these lines. They can be
verbal or written sharings. Be sensitive to times when the mood is right .

-Akela can set many a stage for building spiritual bridges. Indian lore is full of material conducive to
this theme. :

-Don’t overlook the obvious. Skits. Songs. Patriotic programs. Flag ceremonies. Special holidnyl and
programs. Events of the day. The list goes on.

-The way you treat the boys, their problems, mistakes and successes all teach the boas.' The rules you
"have, the things you think are important, the language you use. In other words YOU are a big factor
in bringing God 1nto your program.

One thing I know: the only ones among you who will be really happy
are those who will have sought and found how to serve.
Albert Schweitzer

The best portion of a good mans life is his little, nameless,
unremembered acts of kindness and of love. William Wordsworth

S0 ST DT OB
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The actions of men are the best interpreters of their thoughts.
John Locke
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Purpose_ of Cub Scouting

The purpose of the Boy Scouts of America, as incorporated on
February 8,1910 and chartered by Congress in 1916, is to provide
for boys and young adults an effective educational Program
designed to build desirable qualities of moral strength and
character,to train in the responsibilities of participating
citizenship, and to develop physical, mental and emotional
fitness.

Cub Scouting is for boys who have completed first grade.
Parents, leaders and organizations work together to achieve the
following: _

*Influence the development of character and encouraging
spiritual growth.

*Developing habits and attitudes of good citizenship.
*Encouraging good sportsmanship and pride in growing strong in
mind and body.

*Improving understanding in the family.

*Strengthening the ability to get along with other boys and
respect other people.

*Fostering a sense of personal achievement by developing new
interests and skills.

*Showing how to be helpful and do ones best.

*Providing fun and exciting new things to do.

*Preparing them to become Boy Scouts.

Any boy who has completed first grade(or is 8 thru 10 years of
age) may join a Cub Scout pack. He is assigned to a den, which
is usually made up of 8 boys. Den meetings are held each week
under the supervision of a Den Leader, usually a parent of one
of the boys. Also helping is an Assistant Den Leader and Den
Chief({an older Boy Scout). At den meetings the bovs enjoy games,
crafts, stunts, songs and ceremonies. Dens also enjoy service
projects, physical fitness activities, and field trips.

Cub Scouting includes a plan of advancement in which a boy
learns by doing. All boyrs, regardless of age, earn the Bobcat
Badge first, by learning the Cub Scout Promise,LlLaw,Motto,Sign,
Handshake,Salute,and the meaning of Webelos. Parental
involvement is a vital part of the advancement plan. Sometimes
advancement requirements are started at the den meeting, then
completed at home with the parents help.

Once each month, all den families gather for a pack meeting
under the direction of a Cubmaster and Pack Committee. The pack
meeting is the climax of the months den meetings and activities.
It gives the dens something to look forward to and work for. It
gets the parents involved in activities with their son. It
provides an opportunity for recognition for boyvs, parents and
leaders. And it gives the boys a chance to show, things they
have learned during the month. Pack meetings are fun for the
whole family.

PACK ADMINISTRATION 20
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Tips for the New Den Leader

Denn Leaders: Now that you'wve signed up, here’s what to do'

F—
.

Obtain and begin reading the CUB SCOUT LEADER BOOK. This
describes vour role as a Den Leader and has lot's of
important information in it.

Get aquatinted with vour Den Leader Coach. This person will

see that you have the information and material you need to

ge: started on the right foot.

Visit another den meeting. This will give you an idea of how

Lo run yours. Best to do this before your first den meeting.

4. With the help of your assistants and the CUB SCOUT PROGRAM

HELPS, plan your first months den meetings. The key to

success 1s the word KISMIF. Keep it simple, make it fun.

Get aquatinted with the parents in your den. You will be

needing the parents help, so get to know them early.

6. Get aguatinted with the boys in your den. Establish a Den

Code of Conduct so they will know what vou expect of them.

Obtain and begin wearing the den leaders uniform as soon as

possible. Wearing the uniform properly is important in

setting a good example for the boys.

8. Attend the monthly planning meetings held by vour den leader
coach for the den leaders in your pack.

9. Attend the monthly district Cub Scout Leader Roundtable. You
will receive many good ideas on the monthly theme, and will
get aquatinted with den leaders from other packs who will
share ideas and experiences with you.

10.Attend the Cub Scout Leader Basic Training offered by council

as soon as possible. This will give you the foundation you

need to become a successful leader.

Don’t hesitate to ask for help. There are many people who want
.to help you provide the finest experience possible for the boys ‘

"3

)
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in vour den'
YOU,THE DEN LEADER

You were selected and approved by the pack committee because of
vour interest in boys. By making the commitment to serve, ¥you
nhave accepted the following responsibilities.

*Give leadership to carrying out the pack program in the den.
*Lead the den in its participation at pack meetings.

*work in harmony with other dern and pack leaders.

*Cooperate with the Cubmaster and Pack committee in recruiting
new bovs.

*Help train the den chief and guide him to work with the new
scouts.
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*Use Scouting and Bovs Life magazines,Cub Scout Program Helps
and other Cub Scout literature as sources of program ideas.
*Collect dues and turn them in to the pack secretary/treasurer.

*Encourage the boys to earn advancement awards. heep accurate
advancement records, and see that they receive recognition for
their achievement. '

*Help the den earn the National Summertime Award.

*Establish good working relationships with the parents,
utilizing their talents.

*See that a leader is available for all den meetings and
activities.

*Take part in the annual pack planning conference and the pack
leader planning meetings.

xFollow the policies of the Boy Scouts of America.

All leaders bring to cub scouting their own talents and skills,
their own backgrounds and interests. Your key to becoming an
effective leader is to use your own abilities and interests,
along with what you learn about cub scouting to plan and conduct
the best possible program for the bovs.

THE DEN MEETING

Den meetings are usually held in the afternoon, after school, or
in the evening once a week, in a home,church or school. It
should be the same time and place each week to avoid confusion.
Den meetings last approximately one hour.

The den meeting program includes:

1. Before The Meeting. Leaders and den chief make final
preparations while the denner sets up the meeting place.

2, While The Cub Scouts Gather. The den chief or denner could
teach a stunt, trick or game as the boyvs arrive, while the
leaders collect dues and sign off books.

3. Opening, Have a simple opening ceremony such as a song,yell
pledge to the flag or uniform inspection.

4. Business Items, Den activities and plans are discussed.
Announcements are made. Refreshments may be served at this
time.

5. Activities, Games, tricks, handicrafts, or other activities
related to the monthly theme. Preparation for the den’s part
in the pack meeting.

6. Closing, reminders, den leaders closing thought, an
inspirational closing ceremony.

7. After The Meeting, Leaders, den chief discuss plans for next
meeting, while denner puts room back to order.

S OB BRI e

PACK ADMINISTRATION 22



37 B OB OW WO WD

TIPS FOR COMMUNICATION AND WORKING WITH CUBS

I. Offer encouragement and avoid using negative or discouraging

words and actions.

Don’t set standards that are to high and accept each boyv acs

he is.

Stop talking - vou can not listen if vou are talking.

Keep the lines of communication open, let the bov¥s know that

they are free to talk.

Look and act interested when a boy is talking to vou.

Recognize improvement and effort, not Just accomplishment.,

Be patient.

Stay away from argument and criticism.

Ask gquestions.

J.Have faith in each bov and respect each one.

l.When communicating, empathize with the boys. Try to put

vourself in their place so that you can better see their
viewpoint and understand them.

lZ.Prepare meaningful activities. A well planned den meeting
based on the bovs interests will prevent behavior problems.

13.Focus on positive action. Praise good behavior.

14.Never discipline under the influence of anger. If you do
this, vou will tend to inflict more punishment than
discipline.

!5.Teach the bovs self respect and respect for others. Aquatint
them with the meaning of the golden rule.

lt.Insist on attention while you are talking. Use the cub scout
sign. :

l7.Praise in public, criticize in private.

l1€E.Give bovs responsibility and expect them to meet it.
Troublemakers are often motivated by the meed for attention.

12.Get evervone into uniform. A uniformed den and den leader
have much better discipline and pride.

20.Be fair and consistent with discipline, especially with vour

own son. Don’'t permit one boy to do something you would

discipline another boy for.

.Always say what you mean.

.Be firm in-a friendly manner.

.Clothe yourself in optimism.

(R
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Always remember: God gave man two ears buf only one tomgwue.
which is a gentle hint that he should listen more than he talks.

RULES AND REGULATIONS
The best rule is to have as few rules as possible. Here is a

sample of some rules for a meeting:
Respect Property; Respect Yourself; Respect Others.

PACK ADMINISTRATION 23




D @ R OW MO MBD 3,

Indoor track meet - feather toss, straw throw, balloon games
Visit a newspaper office.

Visit the zoo.

Den bowling tournament.

Dads take den to a sporting event.

Ice Skating or roller skating.
Backyard breakfast cookout.

Treasure hunt.

Scavenger hunt for Cub Scout articles.
0.Marble shooting contest.

11.Bike safety inspection.

12.Pet show and tell.

13.Collection show and tell.

14.High school or college athlete tells about his sport.
15.Visit a historical area.

16.Visit weather station.

17.Practice physical fitness games.
18.Trip to nature park.

19.Trip to fire or police station.
20.N1ight meeting to study stars.

21.First aid lesson by paramedic.
22.Visit library, talk to librarian.
23.Bake cupcakes.

24.Magic day - each boy teach new trick.
25.Play charades.

26.Mother and son swim day.

27 .Make puppets, put on a show.

28 .Baseball game with another den.
29.S8Service project.

2J.Den scrapbook with photos and souvenirs.
31.Make neckerchief slides.

32.Make halloween costumes.

33.Lifeguard water safety demonstration.
34.Cub chili supper.

35.Ice cream social.

36.Make ‘kites and kite flying contest.
37.Backyard carnival.

38.Bike rodeo.

29.Fishing derby.

40.Family picnic.

41.Visit nursing home, party,sing a long, puppet show.
42 .Boy scout visit and teach skilis.
43.Science fair.

44 .Archery competition.

45 ,Mothers day gifts.

46 .Fathers day gifts.

47.Tall tale contest.

48 .,Paper airplane contest.

= WO 4O O AP
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Den Ceremonies

SOECIAL RECOGNITION

Ecys love to be recognized. This i1s your chance to use your
"magination and pay recognition when it i1s due. Some events tc
recognize:
Welcome a new member- sing cub scout welcome song(see cub
scout songbook) have each boy tell something about himself.
Transfer to a Webelos den- a goodbye/good luck type of
ceremony.
Special recognition for achievement in school, church etc.
Den ceremony for a new Bobcat.

@

ZENERAL HINTS

Den ceremonies should have a purpose.

Keep them brief, simple, and meaningful.

, Vary the style, pattern and purpose.

Make them fresh and interesting.

Keep them on the boy level.

Don't try to outdo the pack ceremonies, den ceremonies should
be simpler.

Let the den chief or denner play a role in the ceremony.

Use simple props to accent the message- flashlight, flag etc.
In special instances, the den leader coach can be asked to
take part.

10.Use a ceremony with den doodie recognition.

D)o

0 W

éé%;;
References: Staging Den And Pack Ceremonies, Cub Scout Program

Helps, Boy's Life Magazine, and the Cub Scout Leader Boock.

~CLOSINGS
closing ceremonies should be directed at closing the meeting

with an inspirational and challenging theme. Here is an

opportunity to help boys and parents understand the true spirit

of cub scouting.

If announcements or final reminders are to be made, make them

before the closing ceremony.After having a fine ceremony, don't fi’
spoi1l it with a long announcement.

The closing ceremony is usually quiet and impressive.It may take

a bit longer to plan than your opening ceremony. It is wise not égS;}

to overdo the repetition of the Promise, Law of the Pack and the
Living Circle.
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OPENINGS

Openings can be either serious or funny. It i1ntroduces the
program and sets the tone of the meeting. It can add dignity and
importance. Like most ceremonies, it should help cub scouts
remember and understand the purposes and ideals of cub scouting:

Cub Scout Song

Den Yell

Applause Stunts

"Rol11 Call- as name 1is called, each boy steps forward and gives
the cub scout handshake.

Uniform inspection

Circle Handclasp-boys form a circle and give the cub scout
handshake, completely around the circle, ending when it has
reached the boy who started it. As each boy receives the
handshake,he makes a silent wish of goodwill for someone inr
need.

Flag ceremony

BIRTHDAY CEREMONY

Have cubs sing happy birthday to the birthday cub, while
standing in a circle around him,followed by all the cub scouts
giving him as many “"hows” as he is old. Then have in a shallow
pan of water for each cub a "wishing boat” floating in the
pan.Tell the birthday cub to think of something he wishes, then
Tight all the candles on the boats. Then he should try to blow
them out with one breath. For Wishing Boats see cub scout fun
book.

DEN ADVANCEMENT

As a cub scout completes achievements for Wolf and Bear, the den
leader should make sure that a simple recognition ceremony is
held i1n the den meeting. Use the Cub Scout immediate recognition
kit which contains enough materials for a den of eight cub
scouts. This is a motivation device used to encourage each boy
to complete the rank for his age.

DENNER INSTALLATION

A ceremony used to remove the old denner from office, removing
his denner cords, and to install the new denner, and in turn
present him with the cords.

v
i
-
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The Academic Program

8eginning 1n 1992, an academics component will be aaded to cub
scouting. It provides cub scout and Webelos scouts the
-opportunity to become more proficient in four academic subjects.
The program 1ncludes a scholarship emphasis and encourages a Do)
tc "dc his best” while involving a parent whenever possible. The
program provides an opportunity for scouts to pursue a learning
process on their own, in the den, pack or community, and to have
fun at the same time.

THE ACADEMIC BOOKS.

ART

Art 1s considered a form of human activity that appeals to the
1magination, and is a branch of learning that depends on
creative expression and practice.

SCIENCE

The science book provides a way of learning about our earth and
solar system by making observations, collecting facts,
conducting experiments, keeping records of results and
exchanging ideas with other interested people.

,_
Y

MUSIC

Music influences behavior, and we use it to enhance many events
of our lives. We use music as a means of expression. Sometimes.
art and music convey certain feelings or emotions that are not
eas1ly demonstrated any other way.

COMMUNICATING

BB

Those who have mastered reading and writing skills are looked up
~o as fortunate members of society.Survival 1n today's
technclogical world demands at least minimal skills in reading
and writing. Success requires much more.

Creating Interest In Scholarship Actaivities

Establish which academic subjects are to be included in the cub
scout packs annual program early in the year anc encourage the
cub scouts to begin developing their projects early.

Den leaders i1ntroduce Cub Scouts to a variety of possibilities
1n each academic subject through:

¥ Field Trips

x Library Visits

* Having Guest Speakers

* Working With Teachers.

Secure adequate judges and conduct the event.

Provide recognition for all participating. Belt loops, Pins and
Academic Letter.
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The Sports Program

HOW SPORTS EMPHASIS WORKS

o

The Program

The Cub Scout Sports and Physical Fitness program provides year
round activities for dens, packs, and boys. It provides a Cub
Scout the opportunity to become acquainted with team ancd
individual sports and to become more proficient in the sports he
already knows. The program also includes a physical fitness
emphasis, incorporating the latest advances in fitness
activities. Throughout the sports and fitness program, the boy
is urged to "do his best” and is encouraged to involve an adult
teammate whenever possible. The program provides an opportunity
for the young athlete to compete in his den and pack, and to
have fun at the same time.

ACTION

* Pack selects sport of its choice.

x Cub Scouts are introcduced to sport at a den meeting by cocach.
x Cub Scouts practice.

x Pack conducts tournament.

x Pack recognizes Cub Scout and families.

PARTICIPATION AWARDS

Special sports belt loops for each sport will be awarded by the
pack to the cub scout participating in a sport in his own unit
or in an organized sports competition in the community.

Belt loops to be worn on the uniform belt.

Physical Fitness Pin; A recognition pin is available for cub
scouts and adult teammates for physical fitness in each sport,
during a three month period.

Cub Scout earns one point for each 15 minutes of practice. Pin
is worn on sports letter.

Adult teammate earns one point for every 30 minutes of practice.
Pin is worn on civilian clothes.

To qualify; 75 points must be earned during any three month
period.

Sports Letters; qualify by earning one sport belt loop. Earning
the physical fitness pin. Involving an adult teammate in earning
the physical fitness pin.

Ribbons and trophies are available for the recognition of den,
pack, and interpack activities.

Resources _
Leaders Guide to Cub Scout Sports
14 Individual Sports Manuals

OB E AP D S S
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What Is A .BLUE & GOLD BANQUET

\iit
\ e
A Blue and Gold Bangquet is really a birthday ,-?h”ﬁTd:
dinner for the whole Cub Scouting program, : -
held during February, the anniversary month :

of the Boy Scouts of America. The B. S. A. —
was organized in February of 1910 and the
Cub Scouts was organized 20 years later.

DATE, TIME
PLACE

The pack's big celebration gets its name from
the Cub Scout colors. Blue stands for truth SERED i
and loyalty. Gold stands for warm sunlight, Put LUCK
happiness and good cheer. T
[Ekren1m~m5~r

Some packs make the dinner a potluck affair
with each family bringing a covered dish; other
packs prefer buying the food, having it prepared
by a committee and then pro-rating the cost among
those attending the dinner. Still other packs
choose to have their dinner catered.

Dens should sit together. Guests may be \
invited and are seated with the dens or at the e ATIONS
head table. ibeaoﬂ

Decorations may be as elaborate or as simple as
you wish.  Menu cards, dinner programs, place cards, {
centerpieces, placemats, nut cups, and favors are
all suggestions of things which might be used. Cubs ll
spend their den meetings working on some of these -
decorations.

The dinner program should include entertainment
from within the pack, or you may wish to have
outside entertainment.

Recognition should be given not only to the Cubs
for their advancements but also to the leaders of

the pack and others who helped the pack thru theé
year.

19 UR Nlc 1 ,E.

A Pisssuie to
d'_oa’ lo the R : g

Order r.a/
On.o mi[{iou an.a/ na//oss f/w.u‘s 2

PLASONAL CHECK
FROM MY THANK ACCOUNT
11.807250000.:73 AUTHORIZED SIGRATUAE
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SAMPLE PROGRAM, FOR A BLUE & GOLD BANQUET

Gathering period - Have displays and exhibits or games to keep
the younger children busy and an introduction game for Cubs
and adults until the meal is served.

Opening ceremony - Nothing lengthy - remember to involve boys.

Invocation - This may be given by a pack leader, a Cub Scout,
or a minister.

Dinner - If possible, use two serving lines for efficieﬁcy.

Group singing - The ﬁhole group - provide copies with the
wvords of the song.

Welcome & introduction of gquests - The master of ceremonies
will want to recognize guests, pack leaders, institutional
representative, etc. Keep comments short, with applause.

Greeting from Institutional Representative.

Songs and Entertainment - Dens may perform skits or stunts.
These should be short. The whole group should join in
singing. Entertainment from within the pack is better
than outside entertainment. You'll want to include
"Happy Birthday to Cub Scouting". Be sure that all dens
have a part in the program.

Review of the past year.

Awards Ceremony - Make this memorable. It should be impressive
and well executed. This is the part most boys and parents
have been waiting for.

Recognition of Leaders - Present certificates of appreciation.
Announcements and Thanks.

Closing Ceremony - At this point in the program, the 'tone' of
the meeting should become more serious. Close with
something inspirational or patriotic.

The agenda can be adjusted to fit your own pack's needs. Try to
limit the total program time (not including meal) to one to 1%
hours. Keep the program moving and interesting.

The banquet invitations are usually sent to every pack family
and to the special guests. Boys can make the invitations at
den meetings and take them home to their families. Invitations
o to special guests should be mailed.

oﬁ@@@@'n@@@@@&ﬂ@

The design should reflect the high ideals of Cub Scouting.
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OPENING CEREMONY OUR FLAG

% %k % & ok ok %k

"It's just a piece of cloth.™"
That's all it is, just a ﬁiece of cloth.

But when a little breeze comes along it stirs and comes to
life and flutters and snaps in the wind, all red and white
and blue! And then you realize that no other piece of cloth
could be like it.

It has your whole life wrapped up in it--the meals you eat;
the time you spend with your family; the kind of things your
boy and girl learn at school; the strange and wonderful
thoughts you get in church on Sunday.

Those stars in it--they make you feel just as free as the
stars in the wide, deep night. And those stripes--they are
the bars of blood to any dictator who would try to change
this way of life.

Just a piece of cloth, that's all--until you put your heart
and soul into it, and give it meaning. Then it is a symbol
of liberty and decency and fair-dealing for everyone. It is
just a piece of cloth until we breathe life into dty unkil
we make it stand for everything we believe in, and we refuse

to live without it.
* * * * * * * %* * * * * * * * * * * * * *

CLOSING CEREMONY A CREED :
(6 boys) kR ok ok kK k by Edgar A. Guest

"Lord, let me not in service lag, let me be worthy of our flag:;
Let me remember, when I'm tired, the sons heroic who have died.
In freedom's name, and in my way, teach me to be as brave as they.

In all I am,-in all I do, unto our flag I would be true;

For God and country let me stand, Unstained of soul & clean of hand

Teach me to serve and guard and love the starry flag which flies
above."’

PHILMONT GRACE

For food, for health, for rainment, for life, for opportunity,
for friendship, for fellowship, we thank THEE, oh Lord.

SINGING GRACE - Tune: Michael, Row the Boat Ashore

God is great, God is good, Al-le-lu-ia.

Let us thank Him for our food, Al-le-lu-ia.
By his hand we all are fed, Al-le-lu-ia.
Thank you Lord, for daily bread, Al-le-lu-ia.
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THE BLUE AND GOLD

SOUP, SOUP, WE ALL WANT SOUP
(Tune: Hail, Hail, the Gang's
all Here)

Soup, soup, we all want soup,
Needn't stop to strain it,
Tip your bowl and drain it.
Hark, hark, the funny noise,
Listen to the gqurgling boys.

Meat, meat, bring on the meat,
Fresh and juicy canned meat,
Ham and pickled pigs feet,
Lamb chops and pork chops too,
Any kind of meat will do.

Pie, pie, we all want pie,
Coconut or cherry,

Peach and huckleberry,
Mince pie and apple too,
Any kind of pie will do.

THE MEAT'S ALL GONE

Hail, hail, the meat's all gone,
What'll be the next course?
What'll be the next course?
Hail, hail, the meat's all gone,
What'll be the next course now?

Hail, hail, the drink's all gone,

(continue with as many food items as -

you wish.)

ALL YOU ET-A
(Tune: Alouette)

All you et-a, think of all you et-a,
All you et-a, think of all you et.
Think of all the soup you et,

Think of all the soup you et,

Soup you et, soup you et,

Oh=h~h-=h.

All you et-a, think of all you et-a,
All you et-a, think of all you et.

(Continue with hot dogs, potatoes,
drink, etc.)

O B OB OW WO B

BLUE AND GOLD
(Tune: Clementine)

Verse 1 sung by boys/leaders,
2 by boys, 3 by parents, and 4
by all.

We're the Cubbies (boys only)
We're the Cubbers (adult leaders)
Here we are both young and old,
Altogether we're a Cub Pack
Having fun at Blue and Gold.

We're the Bobcats,

Wolf and Bear Cubs,

And the Webelos are we,
Altogether we're a Cub Pack,

* Having fun in harmony.

We're the Mothers,

We're the Fathers,

Helping Cub Scouts as they go,
Up the ladder of achievement,

Climbing higher as they grow.

lLet's give thanks on

this occasion

to the mighty Blue and Gold
Pack is the number, -
Representing me and you.

SECURE, THE FOLLOWING PEOPLE'S
SIGNATURES

1. Tallest man:

2. Shortest man:

3. Oldest man:

4, Lady with the green dress on:

5. Person who owns a black dog:

6. Man with a green necktie:

7. Lady with the most flowers on
her dress:

8. Man with the broadest shoulders:

9. Man with the least hair on his
head: .

10. Lady who has been a den leader
longest: '

11. Man who has been in Scouting the
longest:

12. Man who has a beard:

13. Man with the longest feet:

14. Lady who has been in Calif:

15. Den leader with 10 Cubs in den:
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CARDBOARD

PAPER CLOTHESPIN

FIGURES

/

x
Bw €
" | ges | it | 2P
S
— 2" —

SHIELD PLACE MATS

1. CUT FROM WHITE MAT PAPER OR LARGE CONSTRUC-
;‘:.?:P::PER. GLUE ON RED AND BLUE PAPER
. PLACE MAT SHOULD 2
s ; 8E ABOUT 12

2. IF DESIRED, ADO GUMMED STARS ON BLUE FIELD.

NAPX IN RINGS

1. CUT A1 1/2" WIDTH FROM wWHITE CARDBOARD

ROLL.
2. MAXE SHIELD FROM CONSTRUCTION P,
R,
GLLE TO RING. s
C/’ i
PLACE CARD

L. FORM BOOY FPROM 2 DARK BLLE
CENILLE STEMS, TWISTED TO-
GETER TO SrapPf,

7. HEAD CAN BE MADE FROM A COTTON
BALL, COVERED wiTh PInk TISSLE.
0/ GLUE ON A PINK ROUND BEAD.

3. MAXE HAT FROM LIGHTWE IGHT
YELLOW PAPER,

b, NECKEROHIEF [§ LIGHTWE |GHT
TELLOW PAPER, CLUED TO BOOY.

§, GLLE FEET OF FIGURE TO CARD-
BOARD BASE. ADD NAYE CARD.

B RO W W M4D

CENTERFIEIL

e dlb s

THE SI2E OF THE SHIEWD IS DETERMINED BY THE
§|28 OF BOX USED FOR'THE BASE. A BOX ABOUT
16" x 18" 1S A GOOD SIIE.

1. COVER BOX WiTh CONSTRUCTION PAPER OR
CREPE PAPER,

2. PRINT LETTERING 'TO GOO, COUNTRY, Hor€,
FaMILY, FRIENDS, NEIGHBORS, DEN, PACK,
COMMUNITY .. .ETC" ON A LONG, NARROW
_STRIP OF CONSTRUCTION PAPER whiO WiLL
EXTEND AROUND ALL SICES OF BOX. GLUE
O PIN IN PLACE.

3. CUT AOTr€R LONG STRIP OF PAPER AND
PRINT THE wWORD “RESPONSIBILITY'.

w. CUT SHIELD FROM MEAVY CARDBOARD (APPROX
10" - 12" WIDE). CUT STARS, STRIPES AND
8LLE FIELD FROM CONSTRUCTION PAPER AND
GLLUE IN PLACE. GLUE CARDBOARD STRIP
BEMIND SHIELD TO MOLD IT IN PLACE.

5. ATTAXH VRESPONS IBILITY" BANNER BY APPLY-
ING A THIN LINE OF GLUE ALONG LTS LOWER
EDGE. WAIT UNTIL GLUE SETS A wiLE,
THEN PLACE ON BASE.

6. OB SCOUTS ARE MRDE FROM STRAIGHT
CLOTHESPING, PAINTED, WiTH PAPER rATS
a0 KERCHLEFS, anD PIPE CLEANER ARMS.

GEORGE \
BURKHART \

L

PLACE CARDS
TR T
3" X 4 wH[TE CARDS, FOLDED.

DECORATE WiTH AERICAN FLAC PICK, OR
FLAG OR SHIELD GUMED STICKERS.

DORIS
BURKHART

N SR

USE REGULAR NUT CUP, OF DESIRED

COLOR. GLUE AN AERICAN FLAG
PIOX TO INSICE OF CUP.
. i
i
Bawt ! |
N |
Pace maTl 1 |
Goud 2 1
||
|
C |
b ~ H
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Sz e mothers to wear at blue and gold banquet. Cut from blue
or yellow ribbon or construction paper. Make silhouettes
of badges boy has earned and staple or paste on.
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BANQUET INVITATIONS. Use the grid method to enlarge to
desired size and cut from colored construction paper. Have
Cub Scouts write their own family’s invitation.
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method (page 3-53, Cub Scout Leader How-To Book).
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SPECIAL RECOGNITION

There will be many occasions when you'll need to do a ceremony
for a person or group that has performed a special function or
service for the pack. Leaders, den chiefs, boys, or family
members need to be recognized for special service, activities,
or tenure. The local Scout office has many things that could
be given for these occasions. So get on down there, take a
look around, and these are some of the things you'll see:
craft kits to make birdfeeders, birdhouses, neckerchief
slides, games, toys, baskets, signature & trophy skins,
moccasins, Indian necklaces and chokers; craft supplies
including beads, bear claws, paint, lace, _feathers and
leather; T-shirts, stickers, patch holders, first aid kits,
grooming kits, key chains, whistles, certificates, compasses,
ribbons, plaques, mugs, books, apothecary jars, balloons,
patches, trophies, medals, camping & backpacking gear, plaster
molds, patch vests, harmonicas, visors, fire starting kits,
pennants, dutch ovens, hat pins, lapel pins, étamp collecting
Kits, and pencils. (WHEW! That's a long list.) Show the pack's
- appreciation by presenting one of these in a.ceremony'that
highlights the service or function performed. Mention past
service and awards, and any commitments for the future. This
will encourage others to serve and help the pack grow.
Homemade recognitions are very effective also. Making a
plagque for a 1leader or other adult is simple. Craft stores
stock. pieces of wood in different shapes and sizes that are
edged and ready for stain. Use stick-on letters for message
of appreciation and several coats of clear finish as sealer.

BEADBIAESaE e

A Dblue and gold banquet is the traditional setting for leader
awards. A larger piece, stained and sealed, can be presented

to a graduating webelos to glue or hang his awards on as a

&

record of his progress in Cub Scouts. Could even get parent
and leader together, check records, and have the board made up

=

and ready to hang. Present something really special to vyour
leaders and graduates.
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Participation awards should be given to boys at pinewood
derby, boat regatta, cake bake, and similar events as approval
and recognition of their efforts. Most of these activities
have ribbons, medals, patches, or certificates available for
recognition to all entrants. These are inexpensive, encourage
participation, and soothe the "agony of defeat". The Scout
office has Patch Place catalogs for any patch you may need.

Den chiefs need to be recognized for their participation
in pack and den activities and presented something special
after each year of service. Have the boys in the den make him
something in appreciation of his help. Send a delegation of
leaders and Cubs to his troop meeting and present the award
there. Either way, his efforts need to be rewvarded.

Adults need recognition for their service to the pack.
Providing transportation, refreshments, or any other form of
assistance to help the pack function should be acknowledged by
presenting a small token of appreciation. This could be from
the Scout store or a homemade craft item.

Adults who chair any of the main events during the vyear
should  be given something special. Blue and gold banquets,
F.0.S. campaigns, booths for Scout-a-rama and similar events
require planning and effort to be succéséful. Let these

® DH OB S e

people know the pack appreciates their service in a special
recognition ceremony.

School principals and custodians, church or lodge
officials, charter organization heads all need to be
recognized depending on where You meet and your sponsor.
Invite these people to your blue and gold for their
recognition. A framed charter or certificate, or a nice
plagque will show the packs appreciation and encourage
continued support from these organizations.

Homemade awards work well for any recognition. From a few
beads on a piece of lace to'something really elaborate, any
craft item can be a meaningful gift for someone who has
performed a service for the pack. Whether you buy or make the

awards, give some form of recognition to all who deserve 1

D
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A QUICK COURSE IN SCREEN PRINTING

Have you ever wanted to make your own custom T-shirts? Bumper
stickers? Hats? A lot of signs or special award certificates? All
of these are easy to make with screen printing.

This article is intended to give you enough information to screen
print tee shirts and bumper stickers after a little trial and
error. It is not a complete reference on the process, but an
introduction. I highly encourage you to purchase the book "How To
Print T-8hirts...For Fun and Profit", by Scott and Pat Fresener
for a more complete set of instructions. The sources for the book
are listed in the Resources section at the end of this article.

With the disclaimer out of the way, lets see if we can’'t make
some T-shirts ourselves!!

The first thing to do is to gather your materials. They are:

1 A screen frame and fabric

2, A squeegee (This is & special one!)
Je Photo emulsion

4, Screen block out fluid

P Water—-based textile ink

5. Spray Adhesive

7. Artwork

8. Household bleach

2. A plastic spoon

12. A piece of fairly stiff, thin plastic, about 2" X 4"
11. 2" wide masking tape ‘

12. A piece of glass

13. Dark towels or heavy cloth

14, T=shirte or sticker material

It will make life much easier if you build the screen printing
press shown at the end of this article. I will assume that the
press is going to be used, but will make comments where
appropriate for those choosing not to make the press.

ART WORK: The first step in creating your masterpiece is to
create the artwork to be reproduced on the item to be screened.

You can print just about anything, but I suggest you follow these
guidelines.

BE B DO

The image to be printed should fit on an B8 1/2" X 11" piece of
paper if it is going to be used on children’'s size shirts. For
adult size shirts, you can make the image up to about 10" X 12",
Remember to make the image a little smaller if it is going to be
printed on the front of the shirt. If you can‘t decide 1f it will
fit, try laying the artwork on a shirt of the size to be printed.

You can make artwork from existing patches and drawings by having
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them copied and blown up to the size you want. Then lay a sheet
of tracing paper over the image and trace the lines you want on
the image.

Make all lines at least 1/8" thick and nice and black. Use a felt

" tip pen if you like. Lines thinner that this may come off in the
wash. Don’'t make the image too busy - avoid fine detail. Pin the
artwork on the wall, then back away about five to ten feet from
it. Bee if the image is still clear. Make your lettering at least
3/4" tall and fairly thick. Stick=-on or rub=-on letters work
great. You might make the lettering on a separate piece of paper,
then cut out the blocks of letters and play with their locations
on the master image.

The naxt step is to get transparencies made. Take the artwork to
your local copy center and ask them to make viewgraph
transparencies of it as dark as they can without smudging the
image. The goal is to get the lines on the viewgraph transparency
a® dark as you can. It is important that the lines be opaque (you
can’'t see through them when held up to a bright light). Touch up
the lines with a felt-tip pen if you have to. If the image won't
fit on a single transparency, you can have it made in pieces,
then tape them together later with transparent tape. Be sure
everything is straight. Your artwork is now finished!'!

THE SCREEN: The next step in the process is to make a screen. I
don’‘t recommend that you by the pre-made screen at the art supply
store. The mesh of the fabric used in the screen is too fine for
us® on textiles. You will have a hard time getting it to work
properly. I speak from experience!

From one of the screen printing supply houses listed in the
Resources section, purchase a yard of 112 mesh monofilament
BCreen. . This will cost about %1% or so, and will give you enough
fabric for at least 3 full size frames.

Next, make or buy a screen frame. You can buy the pre-made parts
for a frame for about %6, or you can make it yourself. I suggest
you use a frame size of 146" X 20 ". This is large enough to hold
any image you will put on a T-shirt. The printing press shown at
the end of this article is designed for that size of frame. It is
ok to make other size frames if you wish. Just be sure your
BQueegee will fit in it. If you make your own frame, use clear
2%2 lumber and make the correr joints strong. When you tighten
the screen, it will put a lot of force on the frame.

The way you do the next step will depend on whether you bought
ready made frame parts or are building your own. If you bought
the parts, assemble them with glue and a nail at each corner to
hold the parts together while the glue dries. Be sure the cord
slots line up. Lay the screen fabric over the frame and start the
cord in the slot, just like you were repairing a window.screen,

LA & DT OHFgE e
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You can use a roller for fixing window screens to speed the
project up. Work the cord into the slot down one side of the
frame, then turn the corner and work down the next side. Now,
stretch the fabric tight across the frame and work the cord into
the slot across from the first side and continue around the last
side. Work the cord into the slots until the fabric is wrinkle-
free and as tight as a drum. You can use a4 hammer and a piece of
1/8" hardboard to finish getting the cord into the slot. Yep,
this is the hard part. When you have finished, take a break, you
deserve it!!!

o) &

If you are making your own frame, you will need a stapler, (the
heavy duty kind, not the kind for pPaper). Start by stapling the
cloth down one side of the frame, on the side of the frame member
opposite the hole in the center. Place the staples about 1/4"
apart and be sure the fabric is straight and wrinkle-free.
Continue down the second #ide, then stretch the fabric tight and
finish the other two sides. Be sure to get the fabric tight, or
you will not get good prints! A screen stretching to is available
to help with this chore form the B8Ccreen printing supply houses
shown in the section on Resocurces, It costs about %189,

it is now time to sensitize the screen and get it ready for the
image. Wash the screen with dish s0ap and a brush. Set it aside
to dry, after which you can apply the emulsion. There are two
types of emulsion you can use for this step. I will describe both
of them. It is important that the next steps be dome in subdued
light, or the emulsion will fog or not work at all! '

A bromide emulsion is made by Hunt Speedball and is available
from art supply stores like Aaron Brothers. Two sizes are
available, one is about $8 (about 4 0z) and the other %1% for 8
©z. Bromide emulsion can be made in smaller batches, but it is
not quite as forgiving as Diazo emulsion. I have used it, and it
works well. Your first screens of both types may have to be
remade until you find the right combination of exposure for your
setup. To make bromide emulsion, use a plastic spoon to put 4
spoonfuls of the base emulsion (its blue) in a plastic cup. Add
one spoonful of the sensitizer to it and mix thoroughly. The
resulting goop will turn green. Spread the emulsion as described
below. Mix the bromide emulsion only as you need it, It wen't
keep very well. Wash up your tools with soap and water.

Most professionals use a Diazo emulsion. It is a little more
forgiving, but must be made in larger batches. It costs about %1%
for a liter of emulsion. If YOu are going to make a bunch of
ECreens, then be sure to use Diazo emulsion. Diazo emulsion can
be kept in the refrigerator for up to six months after it is
mixed. To make it, follow the directions that come with it.

YR &P B @) HE
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Use the plastic spoon to dribble it all over your screen, then
use the stiff piece of plastic as a squeegee to spread the

3
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emulsion all over the screen. Work it from both sides and get an
even coat. Now set the screen aside in & dark place, like your
closet, to dry for a few hours. If you want to spend the money, a
spreader can be bought. to speed the application job and give a
better job.

Whan the screen is dry, it is time to expose your screen. This
can be done with a 130 watt reflector spotlight grow light (plant
light), or with sunlight. If you are going to use a grow light,
set it up to shine on the middle of your image, about 8 inches
away from where the screen will be. If you are going to use
sunlight, set your screen up on a piece of plywood, 0 you can
carry it out into the sunlight. Have a dark cloth, like a bath
towel, to cover it with,

Btill working in & dimly lit room, arrange your transparencies on
the bottom of the screen. Be sure the image is backward! Cover
the transparencies with the piece of glass to hold it in place.
Cover the other side of the screen with a dark cloth to keep out
stray light, then, if you are going to use sunlight, place
another dark cloth over the image side.

To expose the image with a grow light, turmn it on for about 8
minutes. To use sunlight, try a one minute exposure in bright
light, & little longer if it is not real bright. Now cover your
screen up and get it back to subdued light. You will probably
geof up your first couple of tries, but once you get it right,
write it down for future use. Remember - Bright light will still
ruin your screen right now.

Remove the clothes, glass and transparencies. Use a kitchen or
bath shower sprayer to spray cold water on the image area of the
enulsion. The areas that were covered by the image on the
transparencies will slowly wash away, leaving bare screen in
these areas. Don’'t be surprised if this takes several minutes.
Diazo emulsion will wash out more easily than bromide emulsion.
After all the image has been washed out, set the screen aside to
dry. Bright light is rmow ok.

It your image does not wash out on the screen properly, the
@xposure was too long. If the background washes away, the
exposure is too short. Clean the screen out, (see the section on
reclaiming the screen), and try it again, adjusting the time of
exposure.

Before you use the screen, use screen blockout fluid to fill
holes in the image and around the esdges to prevent leaks. Then,
use the making tape to line the edges of the screen, inside and
out. Do a neat job, without any wrinkles. This will prevent ink
from going where it doesn’t belong and make it easier to clean
the screen.
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PRINTING: You will need a screen printing squeeges for the next
section. Bet one two inches narrower than your frame, with a 70
stiffness, from a screen printing supplier. I do not recommend
using one from an art supply store; they are too short and not
stiff enough. A taller squeegee will help keep your hands clean.
If the squeegee is not stiff enough, you won't get a good image.
Professional rubber squeegees are cut to size and cost about %1
per inch in length.

)

-

You will also need ink, ! use Naz-Dar 9500 series ready mixed
water-base textile ink, It can be cleaned up with water. Except
for white, it is semi-transparent and works best on light color
shirts. The opaque white ink will work on dark shirts, but is
higher priced. The inks come in some really neat colors,
including flourescents (the Hot colors!), and are priced from #i3
per gallon for Cub Scout blue to $5@ for opaque white. Contact a
screen printing supplier for their recommendation. Some really
neat glitter inks are also available.

>
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Ink is also available in little jars from art supply stores. I
have not had good luck with most of this ink, and it is very
expensive: $3 to %7 for a cup of ink. For the price of two jars,
which is what you need to do two or three of dozen shirts, you
could have bought a gallon of Naz-Dar ink and done a bunch!

Bumper stickers regquire special ink and material. Talk to your
screen printing supplier before you do this one. Signs can be
done with posterboard and waterbased ink.

Plastisol ink is also available. It is the main ink used by the
screen printing industry and holds up very well. The main
drawback is that it requires special drying equipment. If you
would like more information about plastisol ink, see the
Fresener's book mentioned at the beginning of this article.

Other inks are available for bumper stickers and signs. Contact
your screen printing supplier for help.

If you are going to use a printing press, clamp the screen in the
press and center the image in the printing area. Now, place about
4 oz. of ipk in one end of the screen. It you are using a press,

lightly spray some spray adhesive on the table of the press, just
enough to make it tacky.

Place a practice cloth on the press, or flat on a table. If you
are using the press, lower the screen. If you are not using a
press, place the screen on the practice cloth. Use the squeegee
to run the ink across the image, using one clean stroke, pressing
firmly. Open the press or remove the screen. Don't be surprised
if the first image is faint. Here is where the press, which is
simple to build and not very expensive, comes in handy. If you
are using the press and the image is faint, just close the press o
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and make another stroke. If you are not using a press, you just
made a fancy rag. You will probably have to practice a little to
get the hang of it, and may need to use multiple strokes to get a
dark image.

Now comes the real thing. Use good T=-shirts, either pre-shrunk
heavy weight 10@0% cotton, or 50/350 cotton polyester. If you are
buying & bunch of them and have access to a resale number, there
are many wholesalers that you can get good shirts from for about
$3 to $4, or polo shirts for about #7. Lately, $2 T-shirt shops
have cropped up. Bawarei some shirts are good, some are junk.
Most are seconds, but can work well with careful selection. Not
all of them are real color fast. When in doubt, buy one and test
it, Be sure to buy about 1@% more shirts than you need. You are
bound to mess up a few, s0 have extras.

Frint your run of shirts, hanging them on hangers and placing
them back to back on a rope to dry overnight. I put knots in the
rope every foot to keep the hangers separated. Be sure to keep
your hands clean. I keep a rag in my belt to wipe my hands on.
Don’'t take too long between shirts, or the ink will dry in the
frame. Clean the frame if it does.

To clean the frame, scrape out all of the ink you can, then wash
the frame in water to remove all of the ink. Do this ocutside or
in a utility sink. The ink may leave a ring in your bathtub (Mine
is Cub Scout Hlue!!'!).

The next day, when the shirts have dried to the touch, put them
in a clothes dryer at its highest temperature for about an hour
to set the ink, or you can iron each one from the back side of
the image with an iron on high for % minutes. If you don't set
the ink, it will wash out in about 3 washings, ruining all of
your hard work. It is best to try setting the ink on a test
shirt, then repeatedly washing it to test YOour process.

RECLAIMING THE SCREEN: If you do not think you are going to reuse
the screen again, or if you goofed it up while exposing and
developing it, the screen can be reclaimed and used over. The
process is easy, but smelly. On a flat surface outdoors, place a
section of newspaper down, then place the screen on top.
Thoroughly wet the screen and paper with straight household
bleach. Cover the screen with another section of newspaper, and
S0ak it with bleach too. When using bleach, wear gloves and be
sure to get plenty of fresh air. Bleach gives off chlorine gas,
which can burn your lungs, and is deadly when concentrated. Use
it carefully, with plenty of ventilation. :

After about ten minutes, wash the screen with a high pressure
water sprayer on a hose. The emulsion should wash right ocut. You
may have to repeat the process to get rid of the shadows or

o "ghosts". Wash the screen with socap and water, then set it aside

PEOLAR BB SE e
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to dry. It is now ready to be recoated.

FINAL WORDS1 I hope this article gets you to try screen Printing.
It isn't very hard and it is a lot of fun. Don‘'t be discouraged
if vyour first job isn‘t perfect. Practice makes perfect. I hope
you read the Fresener's book and get the whole picture. Don't get
bogged down in thinking you have to have lots of fancy equipment,

I made my first run of shirts for my Cub Pack with just a screen
and a squeegee. Have fun!!!

RESOURCES

NOTE I have not had experience with all of these suppliers.
Those that I have had satisfactory experience with are
marked with *x. Some were obtained from an industry
list. Check your Yellow Fages under Screen Frinting
Supplies or T-Shirts for additional local sources.

(e

Screen Printing Supplies: Garment Suppliers: @
XX MclLogan Supply Co., Inc. L $ California Shirt Sales
711 8. East St., 2320 E. Orangethorpe Ave.
Anaheim, CA Anaheim, CA 92806 M
714-999-1194
L & 4 McLogan Supply Co., Inc. L3 Kayman
2010 8. Main, 2344 Miraloma Way ¥
Los Angeles, CA Anaheim, CA 92804 -
213-749-2242 (Also San Fransisco)
Calcom Graphic Supply McCreary's Tees
1822 N.E. Grand 3940 W. Montecito
Portland. OR Pheonix, AZ 85219
(Also in WA) y )
J-M Business Enterprizes ”
Naz-Dar/KC 2244 6th Ave. -
1887 N. Northbranch St. Seattle, WA 98134
Chicago, IL 40622
(Branches throughout US) Books, Videos, Clip Art: ;
Western Sign Supply The Fresener Corp. -
4701 Coliseum Way 12629 N. Tatum Blvd., #13% 2
Oakland, CA 94401 Phoenix, AZ 85032 1

B@@-5624-46532
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ONE COLDOR SCREEN PRINTING PRESS

PARTS LIST

-S_;(ng“ Sltzj_t%ciu 4 _NOTES

24" " Plywoo

14" X 2@° /4" Plzwood 1 Round front and side edges.
6" 2" x 4"
14" 2" X 4% 2 Glue B to C » but not D to
1 pr. Jiffy Hinges allow shirtboard to be changed
14" 1" x 4“ 3
14n 2" X 4n Round all edges, top and bottom

TE: Lumber sizes nominal. _ ;

Birch Plywood recommended. Sand and finish with polyurethanr,
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MAKING PLAQUES AND TROPHIES @

Have you esver wondered how the Pack treasury would withstand the
cost of buying trophies for the Pinewood Derby, Space Derby,
Raingutter Regatta and still have enough left over for plaques

" for the leaders? Do the plagues and trophies you can buy now
days seem too plastic or imperscnal? This article will attempt to 5
Qive you some ideas for awards that are less costly and more
personalized, something that will be treasured for some time to
come.

C

TROPHIES: Let's start with an inexpensive method to get really .
neat trophies for the various races that the average pack holds.
The easiest way is to scrounge for old trophies (check at bowling
alleys), then replace the figures with holders for the car, boat,
space ship of the winner. Older trophies are usually better made
than the trnphinl made today.

It is simple to make a little holder (see sketches for idea:) for
the winning vehicle. At the race, place the vehicle in the holder Egég:\
and secure it with a rubber band. The winner can glue or screw
the vehicle to the holder later if they so choose. This
personalizes the award and your cost is one T-nut, some sCrap
lumber and the engraved plague that goes on the front (usually

less than #35),.

1 you are skilled at carving or modeling or carving, you can
make a new figurine, then make a mold and cast several. The
method for molding is discussed in the plaque section of this
article.

Trophies are also easy to make from wood scraps. Hardwood works
best, but any clear, knot-free wood that can staimed and finished
can be used. A simple trophy is shown in the sketches. Variations
on this theme are possible - just use your imagination.

The important part of trophy making is to make the finish shine.
To do this, sand the parts thoroughly, starting with 120 grit
aluminum oxide (grey) sandpaper and progressing to 220 grit

paper. Then use a can of high gloss spray lacquer
polyurethane. Apply at least two coats. If you get a lot of dult

nits or bumps in the first coat, lightly sand it with 220 grit
sandpaper, being careful not to sand all the way through the

film. Then reccat the trophy.

Voila!! Add an engraved plate and you are of and running. Most
Packs have at least one person who likes to woodwork and would
have a lot of fun doing these projects.

R
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PLAQUES! Plaques are very easy to make, They are basically just a
piece of flat wood with writing on it. Every vyear, I make all of
the leader recognition plagues for our Pack. It only takes a
couple of hours.

Flagues really look neat if you add a cast image to them. The
easiest way to do this is to use the molds that BSA put out of
the Wolf, Bear, Webelos, Tiger and Arrow of Light images. The
molds can be purchased at any Scout supplier.

Molds can also be made of almost any object or carving. Bpray the
object to be duplicated with mold release, then use latex or
silicon mold making compound to make a mold. When set, remove the
mold from the original object and prime the inside of the mold
with mold primer/sealer. Spray mold relsase inside the .mold and
use it like the molds from Scout suppliers. B&W Plastics, 3138
Holt Blvd, Montclair, 909-621-4887, carries the materials
necessary for the project and will tell you how it is done.

Normally, the molds are filled with plaster of Paris, then
allowed to sat for a while. [ prefer to use another material,
because plaster is very weak and chips easily. I use Durham’'s
water putty. A five pound container of it is about #3 and will
make about 18 castings. The putty has a much finer grain than
plaster, and gives a smoother finish. It is also much harder than
plaster.

To make a casting, mix the plaster or putty to the consistency of
pancake batter and fill the mold. Then tap or bounce the mold
gently. This will help get the air bubbles away from the surface
of the casting. Strike off the excess mixture level with the top
of the mold so the back of the casting will be reasonably flat.

When the casting has set up solid, gently remove it from the
mold. You can ease the Jjob by prying one edge of the mold away
from the casting to break the suction. Then set the casting aside
to dry for at least a week. If you paint the casting too quickly,
water will be trapped inside and cause the paint to blister.

Now it is time to make the wood backing. If you are going to
paint the wood a solid color, like black, you can use particle
board. 1If you are going to use natural or stained wood, use a
clear grade of wood. I prefer hardwood, such as birch, walnut or
oak,; but some softwoods, especially pine, work ok. A guirk of
nature that causes the branches, and therefore the knots, of pine
to grow in bands creates an inexpensive way to get clear pine
pieces. To do this, buy pine shelving stock and cut ocut the rows
of knots, leaving nice clear pieces of wood.

Start by cutting the plagque blanks to size. I usually use 10" X
14 " if I am using the molds from Scout suppliers. Use a router
to put a decorative edge on the blank. I usually use a Roman ocgee
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or classical bit for the edge. You can add decorative lines
inside the plaque face area if you like. They can be vary
effective and striking. Several decoration and edging variations
are shown in the sketches. Sand the blanks to 220 grit, stain if
desired, then give them a couple of coats of spray lacquer or
polyurethane as described for the trophies. Set the blanks aside
to dry. I have also tried the new water-based polyurethanes, such
as the Red Devil product and have had good luck. It goes only
like watery white glue, but dries to a clear, hard finish.

Now that the castings are dry, you can paint them, It can be done
realistically if you have the talent. If not, they can be painted
& solid color, such as gold, brass or silver. One of my favorite
treatments is to paint the casting hammertone silver, then let it
dry. Take a rag and wipe on a light coat of oil based black paint
and work it into the nooks and crannies of the casting, leaving
the highlights silver/grey. Be sure to use black paint that is
slower drying than the grey, or it will orange peel and wreak the
project. Set the castings aside to dry overnight. We're almost
done!!

..
o

The next step is to make the plate for the plaque. The plate is
the part that has the writing on it. It can be made out of
engraved metal, leather, buckskin, plastic, contrasting wood, or
even paper. Engrave, write or paint your message on the plate. If
you have a lot of them to make and they are alike, you may want
to consider screen printing them.

Now comes final assembly. Using 30 minute two part epoxy gQlue,
fasten the casting and plate to the wood plaque blank. Set it
aside to dry for at least 4 hours. Overnight is preferable.

B D

Your plaque is done!! Even though this sounds long and drawn out,
it goes rather quickly. Be sure, though, to allow enough calendar
time for the drying process.

Using these processes, it is not hard to turn out a dozen plaques
for less than $30 in materials. Give it a try!'!!
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CERTIFICATES

Certificates are excellent tools for Scouting. The Scout
office has many varieties available. Some programs allow you
to make your own certificates on your computer. You can make
your own with some clip art and a border design. There's also
a book entitled Create Your Own Certificates, Patches, & Pins

that has borders, artwork, and decorative letters that will
help to make your certificates look professional, and can be
purchased at the Scout office. On the following pages are
some borders you can use for certificates also.

Certificates can be used in a variety of ways: present to
Tigers graduating to the pack; make ones with different
virtues or characteristics to bestow these on new leaders who
might need  patience or enthusiasm; any special recognition can
be a certificate, framed for real special occasions; use them
in your inductions as certificates of membership; roll and tie
with ribbon as a diploma for a graduating webelos. Copy the
border you want. Cut out and glue to clean paper. Cut out
other copied artwork and words that fit the occasion and glue
them in proper location inside the border. Add lines, print
words where needed. Then copy the whole thing. and you've made
a certificate. These are easy to make, and useful. There are
oﬁher samples elsewhere in this book.
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WHY?

Why do we do ceremonies? That's easy, they are a vehicl
for accomplishing the purposes of Cub Scouting.

Z)

THEY benefit the boy by giving him a chance to perform.
THEY ]n?luence character and spiritual growth.
THEY foster self-esteem by developing new skills.

They allow the Pack to recognize good works by everyone
who is involved.

THEY provide fun and exciting new things to do.
THEY offer a change of pace in the meeting.

THEY provide memorable experiences for a Cub Scout.
THEY focus attention on the needs of the Pack.

THEY provide motivation to go on and do more.
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WHEN?

When should you usé ceremonies? That's easy, anytime and
anywhere you meet.

WHEN you are opening and event such as a pack meeting,
den meeting, scout show, pack picnic .... etc.

QRS GE G

WHEN you are closing an event... see above.

WHEN you are presenting special awards, advancement and
recognizingspecial people or special efforts.

WHENEVER the award is earned. Boys don't like to wait!!
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things. Many experienced leaders have suggested the following:

WwHAT?

n

What goes into & good ceremony? That's easy, lots cf \

1t may contain a rededication of the scouting ideal:s
promoted by the CUB SCOUT LAW and OATH = our scout
ideal i1n action.

1t should instill a high regard for patriotism and the
American way of life.

1t should be impressive, dignified, simple, brief and
friendly.

It should be dramatic, inspiring, colorful and sincere.
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1t should move smoothly without stage waits, be well
rehearsed with many taking part.

1t should avoid discomfort such as long standing at
attention, poor lighting, lack of heat or ventilation,
and other distractions. ' :

Recipients of the awards should face the audience at the
time of presentation.

lnitiations and horseplay do not belong in ceremonies.

1t will include props such as flags, candles and spotllghts
to dramatize and hold attention.

These are just'a few ideas. You and your pack committee may
have others that work for you.
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Who should we recognise with ceremonies? That's easy:

BOYS who move up in rank.
BOYS who earn special awards.

BOYS who take part in special activities.

ADULTS who help with the den or pack programs.

ADULTS who earn special awards.
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ADULTS who take training.

ANYONE who helps further the aim ideals and objectives
of scouting. : '
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WHERE?

Where can you do ceremonies? That's easy, anywhere
everywhere you gather.

WHERE you have your den meetings.

WHERE you have your pack meeting.

WHERE you hold special events such as:
Outdoor picnics
Swimming parties

Weekend Camping trips (WEBELOS)
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HOW?

How do vyou plan and execute good ceremonies? That's not sc
easy. A good ceremony requires a lot of effort but it is
worth it if done well. Here are a few tips:

KISMIF...This is true of ceremonies as it is in all
things in scouting.

USE A VARIETY OF CEREMONIES. There is caomfort in doing the
same thing over and over but it gets boring.

USE OUTSIDE PEDPLE, fireman, policeman, scout officials,
public figures etc to liven things up.
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REMEMBER, boys have a short attention span.

DO SCMETHING, don't just talk or -read grand words from a
book.
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USE PROPS. Such things as signs, lights, candles and flags
put spirit into the ceremony.
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HECOGN]ZE those who take part in the ceremony.

USE CUE CARDS. Most people don't want to try to memori:ze
their part and can't "wing it" very well.
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Cub Scout Opening Ceremony for First Pack Meeting

Another year is starting,
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