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EACH ONE REACH ONE
88 Pow Wow

Thic book is dedicated to you « . « the volunteer leaders in the
Scouting program. For without you, Scouting wouldn't happen. And now,
more than ever, boy, do we need Scouting:

To those of you who are attending this years' Pow Wow end to the many
staff workers and council advisors, I express my sincere thanks.

Ezch one of you has Reached out and touched the life of another person.
Today is an example of houw Great Scout Leaders are. So I offer you this
little paragraph to let you know just how special you are to me for
coming to 88 FPow Wow and how special and important you are to the boys
who benefit from your time and effort.

Thank you,
Sandra Franklin, Chairman

Volunteers are like GE . o
They bring good things
to life

Volunteers zre like AT&T .
The right choice

Volunteers are like Chevrolet . .
The heartbeat of America

Volunteers are like Ford . .
They have better ideas

Volunteers are like Coke - .
They're the real thing

Volunteers are like Dial soap « Volunteers are like Pepsi . &
They care more, don't you wish They've got a lot to give
everyone did?

Volunteers are like Standard 0il .

Volunteers are like VO5 hair spray . . You expect more and you
Their goodness holds in all kinds get it
of weather 4

But most of a2ll . . .

Volunteers are like Hzllmark cards . . Volunteers are like KFrosted Flakes .
They care enough to give their They're GRRRRRRRRRREAT?
very best I
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A B C's OF COOD LEADERSHIP

ADAPRTABLE IS TIHE WAY A GOOD LEADER SHOULD BE.

BRINGS ABOUT THE BEST PROGRAM HE CAN WHICH WILL BE EVIDENT TO .
COUIAGE T0 STAND UP FOR WHAT HE BELIEVES IS RICIT.

DEPENDABLE AND FOLLOWS THROUGH WITH A GOAL IN SIGHT.
ENCOURAGING TO OTHERS IN ALL THAT THEY DO.

FINDS SATISFACTION IN WORKING WITH OTHERS TOO

GRATEFUL HE IS TO THOSE WHO HELP OUT.

HELP HE GIVES TO OTHERS -- KNOWING THAT'S WHAT LIFE'S ABOUT.
INDUSTRIOUS ENOUGH TO DO THE BEST JOB HE COULD. -

JUSTICE IS FOUND IN ALL LEADERS WHO ARE GOOD.

KEEPS HIS TONGUE UNDER CONTROL WHILE WORKING WITH OTHERS.
LOYAL $0 THE CAUSE AS TO THEIR CHILDREN ARE MOTHERS.

MEETINGS AT WHICH HE SHOULD BE, HE ALWAYS ATTENDS.

NOTICES AND ACKNOWLEDGES TO OTHERS, THE TALENTS OF FRIENDS.
OBEYS THE RULES THAT HIS ORGANIZATION SETS DOWN.

PATIENCE WITH OTHERS -- A VIRTUE ALL GOOD LEADERS HAVE FOUND.
QUICK TO RECOGNIZE HIS OWN SHORT COMINGS AND TRIES TO CHANGE.
RESOURCFULNESS HELPS HIM HAVE A GOOD HOLD ON THE REINS.
SATISFACTION HE GAINS FROM DOING HIS BEST.

TRYING ALWAYS TO IMPROVE --PUTTING HIS OWNSELF TO THE TEST!!
UNITED 1N CAUSE HE WORKS WITH HIS FELLOWMAN.

VICTORY ALWAYS HIS GOAL AS HE DOES THE DEST HE CAN.

WELCOMES SUGGESTIONS FROM THOSE WITH WHOM HE WORKS.

X IS THE MARK HIE SCORES AGAINST HIMSELF IF HIS DUTY HE SHIRKS.
YIELDS HIS TIME ONLY TO THINGS WORTHWHILE.

ZEAL HELP3 HIM CONQUER HIS TASKS WITH A SMILE.



SETTING PACK GCALS ‘

A human belng 18 always working toward goals, either consciously or sub-
consciously. The skillful use of this built-in capability 1s one of the
characterigtics of an effective leader_.

The person who has not set a specific goal will frequently tend to move to-
ward whatever is uppermost in his mind, even though it may be a negative goal
and not at all the kind of target he would set intentionally. Failure can
even became a goal when a person has this foremost in his mind.

As you carry out your responsibilities in your pack, if you have Cub Scouting
purpose uppermost in your thoughts, then things may work out 0.K. But if
other pack leaders are concentrating on pack money-making or winning
popularity contests, the chunces are that there will be a conflict of 5oalu
and the results may not be all you had hoped for.

People tend to move toward whatever they dwell on, and they became like
the things they think about. This is the reason it 18 a good idea to pin-
point a sepcific constructive goa) and program 1t into your system. It
is equally important that your pack goals fit together and suppart each
other, otherwise there will be a conflict of purposes.

There are afew things to keep in mind when setting pack gouls. Gouls
should be: :

CONSISTENT...Think of each goal as one piece of a Jigsaw puzzle. As the
pleces are fitted together, they should form a picture that makes sense.
What your're striving for is & picture of Cub Scouting at its best.

CONSTRUCTIVE...Pack goals should represent improvements in your present

pack or den operation. They should be aimed at providing better Cub Scouting
for the boys. They should be relevaot to the program in order to be
slgnificant.

CHALLENGING. ..Your goals should be challenging, but not beyond the realm

of possibility. They should be high enough to excite and stimulate your pack.
but not so high.tbey are unimaginable.. Bach goal and tke overall picture

of your goal structure should be withtn your reach, but not within your
grasp. They should be attainable, but not too easily attainable.

CIEARLY LisFINED,..Your goals should be readily nnderstood by everyone.

Be sure all pack leaders have u clear image of your goals. Concrete

goals are easier to evaluate than intangible ones, but otten the intangihlae
goals are impurtant and worthwhile even though it is difficult to

measure their succens. Write dowil your goals.

PHRECISE,.. Rather than setting a goal to increuse memhcawship,setit to

increase membership by 10% or 15%. Your goals should be sufll.iently
flexible to take into geccount ruancnahleo deglroes of variability.

PAl



HOW WELL DOES YOUR PACK COMMUNICATE?

1. How the Committee Discussed it 2. How the Cubmaster Designed It

4. How the Den Leader Planned It

A

6. What the Cub Scouls Really Wanted

Appendix--330
PA2



CUIDELINES TO SUCCESSFUL PACK OPERATION

The following guidelines have been followed successfully by many packs. We
suggest you use this as a check sheet to determine where your pack operation
could be improved: :

Required parent participation.

Trained Den Chiefs are desirable in the operation of the den.

There 1s a very definite emphasis on complete official uniform.

The hand clasp, salute, motto are used repeatedly.

The recommended length of the den meeting is one hour.

. There is variety in our monthly pack meetings.
Each den has an active den dad.

Den leaders are two deep in each den. In other words, a den leader and

an active assistant den leader. Each leader in the den is definitely

Scheduled as to when he or she will be an assistant leader and a leader.

9. The Cubmaster is the executive officer of the Cub Pack and is responsible
for the operation and meetings of the pack and den.

10. Ope assistant Cubmaster is responsible for recruiting and training Den
Chiefs.

1l. Our pack holds monthly pack leaders' business meetings.

12. The Cubmaster and assistant Cubmaster, if possible, are correctly uniformed
and wear their uniforms to each pack meeting.

13. Our Cubmaster has completed his basic training. Our pack requires that our
Cubmaster complete training immediately after he has taken over the Job
as Cubmaster.

14. Our pack has a pack secretary who keep our records.

15.. Our pack has an elected treasurer to handle the financial affairs and
keeps the financial records of our pack. ‘

16. Our pack uses ceremonies in the induction of new boys and their parents
and in the advancement of each boy as he advances in rank. We have
graduation ceremonies for all ll-year-old Cub Scouts.

1T. We have at least one Webelos «den in our pack.

18. The leadership and performance of our parents in the pack are recognized
regularly. ;

19. Our pack presents advancements in rank to parents; and then the parents
recognize their own sons by presenting them the awards.

20. Only the mother and the dad Or guardian can pass their son on the Cub
achlevements and electives. The Webelos leader or someore assigned by
him passes Webelos activity badges.

2l. We are eénconraging onr Cubmaster and pack committee to serve two years
or longer.

22. Our pack operates on the Puck Thrift Plan and all the parents have a
volce in determining the budget. of the pack. -

e3 We try to hold to the furumla that tha mAximm membership in any den
is no more than eight boys.

2k, We encourage all our adults to attend training courses and Rennd+tablec

so they'll be better prepared to give directiou and gnidance in the

opgration of the Cub program in our pack.

oo R WALV, RN - TUN I N S
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V IIB U Tll
A GOOD WORD FOR EVERYONE'S VOCABULARY

The most important word in the following is the conjunction "BUT".

We may not have as many talents as another, or as much money as. sti1l another,
BUT we do possess something of infinite worth; our unigue, personal
individuality. ‘

We may have many problems, BUT it's good to be alive and solving them. We may
have more than our share of adversities, trials and tribulations. BUT we have
many blessings for which to be grateful. ,

We may be getting older, BUT we are probably getting wiser. We may not
achieve fame and fortune, BUT we probably have a few Toyal, priceless friends
we can always depend on.

Live on the right side of "BUT". REMEMBER: A bee can never be an eagle, BUT
it can make honey.

WINNING IS GIVING

Winning 1s giving your best self away

Winning is serving with grace every day

You'll know that you've won when your friends say it's true.
*I 1ike who I am, when I'm around you.

You look for the best in the others you see

Any you help us become who we're trying to be.”

Winning is helping somone who's down

It's sharing a smile instead of a frown.

It's giving your children a hug by the fire

And sharing the values and dreams that inspire.

It's giving your parents the message *1 care.
Thanks, Mom and -Day for being so fair."
Winners are willing to give more than get
Their favors are free, you're never in debt.

Winning 1is §1v1ng one hundred percent
It's paying your dues, your taxes, your rent
It's trying and doing, not crying and stewing.

Winners respect every color and creed
They share and they care for everyone's need.

The losers keep betting that winning is getting

But there's one of God's laws that they keep forgetting
And this is the Law you can live and believe

The more that you give, the more you'll receive.

PA4



12 LAWS FOR PACK LEADERS

1. A Cub leader is RESOURCEFUL. He is a leader with imagination, initiative, and
fresh ideas. Because of his many plan, projects, and creative imagination he feels
a kinship with Victor Hugo, who said: "I need a thousand years to do what I have
in mind.” A Cub leader is ever conscious of the Biblical warning: ‘"Where there is
no vision, the people perish." Likewise, he is fully confident that where there is
vision, origionality and resourcefulness on the part of Cub leaders, the pack will
surely prosper and progress.

2. A Cub leader is PERSISTENT. He takes heart in the words of Thamas Buxton;
"With ordianary talent and extraordinary perserverance, all things are attainable."
lle knows that persistence is the forerunner of success, the father of victory, and
the ancestor of accomplishment. A Cub leader is constantly aware of the truth that
"failure comes from following the line of least persistence.” When he is tempted to
give up, a Cub leader gets his second wind; he "keeps on keeping on.”

3. A Cub leader is DEPENDABLE. His word is his bond; his duty is a sacred trust, anc
his acceptance of a position is always a forerunner of a job well done. When he
accepts a Scouting job, he is more concerned with shouldering responsibility than
with receiving honors, more interested in serving that in seeking. lle can always be
counted on, never counted out. He is consistently a man of his word. '

4. A Cub leader is PATIENT. He reflects the sage advise of William James; "The
art of being wise is the art of knowing what to overlook." He realized that "A
teaper is never hitched onto a plow, " that patience is not only a virtue but a daily
necessity; not an elective but a required course in the school of Scouting. tHe 18
patient with others because he is first patient with himself. He remembers that the
mushroom appears overnight; the giant redwood requires the strength and patience of
centurics.

5. A Cub leader is MATURE. He takes his Scouting job seriously, but he is able to
laugh at himself, his mistakes, and his shortcomings. A Cub leader knows that a
sense of humor is the pole that adds balance to his steps as he walks the tightrope
of life. He has learned to react maturely to the immature actions of others. He
‘measures up favorably to Dr. Menniger's six criteria for the emotionally mature per-
son. Hle....

a. Finds greater satisfaction in giving than receiving.

b. Finds satisfying and permanent loyalties in give-and-take relationships.

c. Uses his leisure time creatively.

d. Contributes to the improvement of home life and to community activities
like, church, school and other organizations.

¢. lLearns to profit fram his mistakes and successes.

f. Is relatively free fram fears, tensions and anxieties.

6. A Cub leader is ENCORAGING. He is generous with well-deserved praise, pronpt
with well-earned commendation, and ever alert to recognize and appreciate the lest

ef forts of cveryone. He knows that an ounce of sincere praise is worth a pound of
fault-finding. He remembers the advise of Goethe: "Correction does much, but
encouragement does more. Encouragement after censure is as the sun after the

shower.” He inspires others to rise to new heights of achievement, to outdo them-
selves, to stretch, to stand on tiptoe, to break new records of advancement.

PA5
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10.

11.

12.

L2 TAWS TV DA LEADERG (CONT)

A Cub leader is NAPTABLE. e has a plan and works his plan, but he is always
wise enough to change his course or adjust his sights when necessary. He 15
unafraid of difficulties and detours that may delay him. He frequently uses
blueprints and booklets as guiderosts, but he never lets them use him. He is
quided by the lessons of cxperience, but he is not a slave of tradition. le
has loarned that to bend with the brecze is not always the same as compromisa,
arxl cven caompromise can often bxr the first step tovarnds undlerstanding and
cooperalion,

A cub leader is GRATEIUL. He never takes for granted the responsibilities

and opportunities that have been given to him; rather, he is grateful for the
priviledge of influencing the personality and character of those who will be the
citizens of tomorrow. Like Cicero, a Cub leader recoqgnizes the fact that "a
thankful heart is not only the greatest virtue, but the parent of all other
virtues." He is grateful to his God for the gift of life; to his fellow Scouters
for the blessinqgs of friendship; to the boys for the challenge and joys of
leadership.

A Cub leader is OPTIMISTIC. He has a reason for cvery success, not an excuse
for every failure. lie qoes out and rings the bell, never gives up and wrings hi*
hands. lie turns the impossible into the possible, never the possible into the
impossible. lie pleasantly ponders how high his kite will fly, never wnefully
wonders how soon his kite will fall. He is confident that opportunity is now

here, not afraid that opportunity is nowhere.

A Cub leader is DEDTCATFD. lic throws himself wholcheartedly and unreservedly
into his Cub Scouting responsibilitics, and can say with Nicholas Murray Mutler,
»phe 40 hour week has no charm for me. I'm looking for a 40 hour day.” le is
cunscientious but nover contentious; determinexd by not dictatorial; dedicaterl
but not demanding.

A Cub leader is FNMRUISTASTIC. le employs the magic of enthusiasm to inspire
others to believe in him, to work with him, and to follow him. lie wlakds with a
spring in his step, he works with a sparkle in his eye, and he speaks with a hot!
of confidence in his voice. He knows that Cub Scouts and Cub Scouters are in
the same boat with Fmerson, who wrote: "What I need most is samething to make me
do what I can.” The "something” that can cause boys to do what they can and
ought to do is a Cub leader with the most contagious quality in the world....
Enthusiasm!

A Cub leader is OCOURAGIOUS. He stands for what he believes to be right, even
in the midst of conflict and criticism. His physical, mental and moral couraqe
is contagious. He dares to be an incdividual whose honor and

integrity are respectedarnxi admired by all who know him. He

represents strength to the weak, faith to the faint of

heart and confidence to the fearful. He bel ieves in and

personifies the words of Andrew Jackson: "One man

with courage mikes a majority.”
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THPOUGH A BOY'S EYES

I'd like to be a Cub Scout--=-

(His eyes were deepest blue)

I'd like to learn, and play and build,
Like Jim and Freddy do.

I know how to us a hammer;

I can drive a nail, if I try.

I'm eight years old, I'm big and strong,
And hardly ever cry.

I gave him the application and parent participation sheet.
(His eyes were filled with sunshine, as he lef: on.danc1nq
feet.)

Next day, my friend was back again,
a dejected little lad.

I guess I'll skip the Cub Scouts.
(His eyes were dark and sad.)

My Mom is awful busy.

She has lots of friends; you see, she d never
have time for a den.

She hardly has for me.

And Dad is always working---
He's hardly ever there.

To give them anymore to do,
Just wouldn't be quite fair.

He handed back the papers

With the dignity of all eight years,
And, smiling bravely, left me——-—
(His eyes were filled with tears.)

Do you see your own boy's eyes
As other people may?

How he looks when your "too busy"
Or haven't time today?

A boy is such a special gift---
Why don't you realize.

It only takes a little time

To put some sunshine in his eyes,.
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A SCOUTER'S PRAYER

Build me a Scout, 0 Lord, who will be strong enough
- to know when he is weak and brave enough to face
himself when he is afraid; one who will be proud
and unbending in honest defeat, and humble and gen-
tle in wvictory . . .

Build me a Scout whose wishes will not take the
place of deeds; a Scout who will know Thee - and
that to know himself is the foundation stone of
knowledge . . .

Lead him, I pray, not in the path of ease and com-
fort, but under the stress and spur of difficulties
and challenge. Here let him learn to stand up in
the storm; here let him learn compassion for those
who fail . . '

Build me a Scout whose heart will be clear, whose
goals will be high. A Scout who will master him=-
self before he seeks to master others, one who will
march into the future, yet never forget the past . . .

And after all these things are his, add, I pray,
enough of a sense of humor so that he may always
be serious, yet never take himself too seriously.
Give him humility, so that he may always remember
the simplicity of true wisdom, and the meelmess of
true strength . . .

Then I a Scouter who knew him, will dare to whisper,
"I have not lived in vain."

A revision (to Scouting terms) by Gregg Watkins of
"A Father's Prayer" by Gen. Douglas MacArthur,

PA8
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J\‘ QB SCNUT LEADER ROUNDTABLIS

DO YOU NFEID SAME HFLP?  Sutc you do!' Actend your district Round -
cablc. It is held once a month and cums approximately 3 - J1/2
hour. Your attendance will keep you up- to-datc with the program
and provide you with many ideas which will cnablec you to have the
best program possible. The Rowndtable gives you information on
themes one month in advance and enables you to prepare ahcad for
next month's meeting. The Roundtablc fcaturcs cheme-rclated cerc-
monies, crafts, sangs, skits and games.

Co your boys take part in pack apening and closing cercmonies? . [
not - they should! Do they always have a flag cercmeny? The Round -
cable will teach you a variety ot den and pack ceremonics using songs,
poems and other theme-related ideas.

Do boys like to sing? They ccrtainly do! - - their parcnts do also.
Bring the group together wich a theme-rclated song oT an action sang.
The Roundtable suggests many idcas for den and pack mectings.

Do you have trouble caming up with ideas for crafts? This will noC
be a problem if you attend Roundtables. The Roundtable statf is pre-
pared to show many theme-related crafts and oxplain how they are macle .
e staff also gives attentian to upcaming holidays and appropriatc
crafrs. :

Has your den ever put on a skit at a Pack Meeting? Lf not - why? The
Roundtable staff will show you the casiest way to get boys on stage

and have fun besides. You will have an opportunity to leamn how sim-
ple it is through youT participation in skits at Roundtables.

Do you have a game aC eVvery pack Meecing? Do you make paTcnts part
of the fun? Are games part of your Den \ceting? They can make tac
difference. They use up excess eneryy if things are geCtiny out ot
hand. They can liven up the gToud LE chings are getting dull. AL
the Roundtable you can play the games and see how they work. [t is cun
P B

Do your den and pack meetings have that cxtra-.’.%p;lr;c;q?.' This can be
achieved through a variety of icc-buvcakers, sfunts and chcers, all of
which can be learned at the Roundtable.

Do you know what's golng on outside your pack? The Roundtable Kceps
you informed of all district and council activicties and cvents tor
lcaders and tor boys. IThe Roundtable also provides a torun For Leucks
crs to exchanve ideas, solve problams and share suUCCCSsSCsS.

Wicther vou arc a ncw leader or an cxperienced leader - - whether you
are a Den Leader, Cubmaster or Paclk CommmitTee Member, you have much
ta gain Crom actendance at nowndeaibices and you will have FUN L
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APATHY

Axathy has a lot going for it. It 1S easy 10 catcn and 1S painless. You can
1gnore 1 and notnlng happens., The stronger It gets the less you reel you
Ivaed [0 U0 about lt.

1T becomes most noticeable when it begins to spread over a large grbup. When
1T speads, the 1ndividual uswally reels 1t belongs to soneone e_lse. Another
appal ling thing apout apathy is the warm glow of nothingness it gives.

[t nay De hard to get a confirmed apathetic to take the cure. and the cure
150’ T always permanent. The temptation is to leave apathy alone and it will

Qo Wy, Dut apatny demands a special treatment for it will not go away alone.

The treatent starts with a good aose or involvement, followed by long Derloas
of action.

Aathy has a lot going for it, but action is. more tun. [t mist be, love you
ever heard anyone say, “Let’s go where the apdathy 152

INSTANT MEN
A Cub has Grimy hands and nailsj and cowlicks in his hair.

A Cub has questions: How? andIWhy? and Who? and When? and Where”

A Cub haes freckles on his nose and big teeth in his grin.

A Cub has grass stains on his pants; his shirttail won't stay in.

But Cubs aren't all exuberance and energy and noise;

They're "INSTANT MEN" condensed and packaged up in little boys.

Just add some thoughtful guidance - mix with spirit (that's the key)

set the timer, say a prayer . . . . serves one community.

PALO
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TRANSFER APPLICATION
(YOUTH MEMBER)

PROCEDURE FOR TRANSFER

Unit leader issues transfer application to each member transferring to another unit in the same or another council.
Unit leader approves transfer application and includes complete Scouting record.
Member presents transfer application to unit leader of unit being joined.

Leader of the new unit registers member on proper application.

INFORMATION FROM UNIT THAT MEMBER IS LEAVING

Please transfer from No
Pack, troop. or posi/ship
of
2.y ang State
He is registered in this unit until Boys' Life subscription expires .
Exprration gate :
Reason for transferring
REGISTRATION RECORD
Type of Unit From To

No. City and State

CuUB SCOUT RECORD
Bobcat

Wolf

Bear

‘Webelos

Arrow of Light

80Y SCOUT RECORD
Scout

Tenderfoot
Second Class
First Class
Star

Life

Eagle

Palms

SCOUTING HISTORY

ACTIVITY BADGES,

EXPLORER RECORD
£ SKILL AWARDS,

Joined AND MERIT BADGES
Eagle GIVE AWARD AND DATE
Palms

OFFICES HELD AND OTHER
HONORS SECURED
INCLUDING
ORDER OF THE ARROW

SEA EXPLORER RANKS

Apprentice

Ordinary

Able

Quartermaster

CAMPING HISTORY

Number of days

Long term

Short term

! hereby certify to the correctness of the above record.

Unit Leader

SEE OTHER SIbE FOR LEADERSHIP TRANSFER NOTICE



LEADERSHIP TRANSFER NOTICE

Region Council No.
Mail this form direct to the individual's new council or, if this is not
known, mail the form to Registration and Subscription Service, Boy )
Scouts of America, 1325 Wainut Hill Lane, Irving, Tex. 75062-1296. -
CHECK
D This individual, registered in this council, has rendered valuable service and is now moving to your area. |
would recommend a contact by a Scouter in your council to provide the opportunity to continue Scouting.
OR :
D This individual, applying for registration, has indicated previous registration in your council. Please
complete this form and return it to the address at the bottom of this page.
Name

New Address

Former address

Occupation

Present Scouting position Expiration date

Highest youth rank achieved

Circle Individual’s Strength
Boy leadership, supervisory leadership, district commissioner, unit commissioner, administrative positions, training,

finance, Cub Scouting, Boy Scouting, Exploring, camping, special events, unit organization, other (specity)

ADULT REGISTRATION RECORD

Position Unit Local Council From To

TRAINING COURSES COMPLETED AND SPECIAL AWARDS RECEIVED

Name of Training Course or Special Award Date

Date Signed

Scout Execulive

New council name

Address ZIP Code
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LHSURANCE COVERAGE FOR VOLUNTEERS

Listed below are brief outlines of insurance coverages provided by or through
the local council:

Comprehensive General Liability Insurance

This coverage provides protection for the council, all Scouting officials,
directors, officers, professional and non-professional employees; also,
currently registered Scouting units, their chartered organizations, and.
volunteer Scouters (whether or not registered) with respect to liability
claims arising out of negligence in the performance of their duties in
Scouting.

Coverage is for $1,000,000 per occurrence for bodily injury and property
damage, plus high limits of Umbrella Liability Insurance. Boats over 40
horsepower or 26 feet in length must be specifically listed by the council
with Risk Management Service at the national office in order that proper
coverage be provided. There is no automatic coverage for boats 50 feet and
over. :

This insurance does not take the place of any volunteer's personal liability
insurance under a homeowners or automobile liability insurance policy, nor
does it provide medical payments for injuries. BSA coverage is excess over
other valid and collectible insurance carried by volunteers. Chartered
organizations, however, are provided primary coverage as respects liability
arising out of their sponsorship of any Scouting activity (as of January 1,
1984) . I : : i ’ :

Hon-Owned Aviation Liability Insurance

Coverage extends to the same people as shown under the General Liability
section above. This policy covers orientation flights in single and dual
engine aircraft as well as gliders (soaring planes) and helicopters.
Experimental, homebuilt aircraft and hot air balloons are no longer covered.
Also, as of March 1, 1985, all powered aircraft pilot training or pleasure
flying is no longer recognized as an authorized Scouting activity; therefore,
coverage will not apply. Pleasure flying is defined by Aviation Exploring.

Limits of coverage under this policy are $23,000,000. This coverage is excess
over other valid and collectible insurance carried by the aircraft owner.

Automobile Liability Insurance

Every person who drives a car in connection with a Scouting activity should
carry (but is not required to carry) a minimum of $50,000/8100,000/825,000 of
Automobile Liability limits on their vehicle. The council's Automobile
Liability Insurance is excess of the insurance the owner of the auto carries,
but does protect the owner above his limits for the council's $500,000 limit
of coverage plus the high limits of Umbrella Liability. A tour permit or a
council short-term camping permit is required when units leave their immediate
area. National tour permits are required for all trips more than 500 miles.
These permits should list the drivers' names and limits of Automobile
Liability Insurance carried.

(Over)
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Unit Accident Insurance Plan (Mutual of Omaha)

Unit Accident Insurance is available through the council; informatic is sent
to units each year in their charter renewal kits, and the coversge must be
applied for by the unit. ' This Plan provides coverage for accident medical
expenges and accidental death and dismemberment while participating in any
spproved and supervised Scouting activity, including going to and from
meetings. MNew members are automatically covered under the plan until the
renewal date. Non-Scouts attending scheduled activities (including group
travel to and from such activities) for the purpose of being encouraged to
prrticipate in Scouting are also automatically covered. However, the plan

does not cover parents, siblings or other guests.

Camper's Accident and Sickness Insurance Plan (Mutual of Omaha)

This Accident and Sickness Insurance is provided for all Cub Scouts, Boy
Scouts, Explorers, adult volunteer leaders and all other persons registered
and attending official council events (i.e., summer camp, day camps, wood
badge courses, etc.). It is purchased for specific events of the council and
provides coverage for medical expenses for accident and sickness and
accidental death and dismemberment. Additional information on coverage,
limits, etc., may be obtained by contacting the’council office.

ALL SERIOUS INCIDENTS, ACCIDENTS AND/OR SICKMESS, OR IF A SUMMONS IS SERVED ON
A VOLUNTEER, PLEASE REPORT TO THE COUNCIL SERVICE CENTER IMMEDIATELY.

Call mILWAUKEE COUNTY COUNCIL, phone number 774-1776, and speak to
NORMAN BOETTCHER if you have a question related to insurarce.

7/25/86
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DID YOU KNOW ... ?

+ « « that you are part of a worldwide organization with members in 150
countries and territories of the free world?

- « « that you are part of the largest boys' organization in the world--
the Boy Scouts of America?

« « « that there are nearly 1-1/2 million Cub Scouts in the United States?

« « « that there are more than 50,000 Cub Scout packs in the United States?

COUNCIL

We belong to Council, which is part of

Region.

There are packs and Cub Scouts in our counecil.

There are ‘ districts in our council.

DISTRICT

We belong to ' District.

There are ; packs and Cub Scouts in our district.

Our district chairman. is .

Our district Scout executive is "

Our district roundtable meets at on .
PACK

We belong to Pack which is chartered to .

Our Scouting coordinator is Phone

Our unit commissioner is Phone

Our pack committee chairman is : Phone

Our Cubmaster is Phone

Our den leader coach is Phone
Appendix--326
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SUSTAINING MEMBERSHIP ENROLLMENT

Scouting, like everything else worthwhile, costs money. Most local councils
receive a portion of their operating budget from the United Way. The balance
of their operating funds must be raised from other sources.

Sustaining membership enrollment is a major source of income which supports
Scouting. Many volunteers who are registered on the council, district, and
unit level are sustaining members. Also, many citizens who are interested in
Scouting, even though not registered as volunteers, are sustaining members.

The local council of the Boy Scouts of America and the distriet in which your
pack is located is organized to serve units and help youth members receive a
quality program. Chartered organizations provide meeting place facilities and
volunteer leadership to work with youth. These volunteer leaders depend upon
the local council to provide program, camping and outdoor facilities, trained
staff direction, and office services.

The council is led by outstanding volunteer leaders. They employ a
professional staff to handle implementation of all phases of Scouting.
The full-time professionals train volunteer leaders, help organize units,
and maintain liaison with chartered organizations, such as religious
institutions, service clubs, PTA's, and other community organizations.

The local council also operates a service center where Scout leaders can
obtain literature, insignia, advancement badges, and other materials. The
service center also maintains permanent unit records, provides information
about Scouting, and produces various program aids for leaders.

We are using in our training sessions with you, literature and materials which
have been developed by the Boy Scouts of America. Members of your pack will
probably be using the council's day camp facilities; your leaders will attend
training courses; they will receive program help at Cub Scout leaders'’
roundtables, and participate in numerous council and district activities.

These services are available because concerned parents and friends of Scouting
provide support through sustaining membership enrollment, commonly called SME.
A successful SME makes possible a strong Scouting program attractive to more
youth members.

The family enrollment is conducted by the pack committee and parents within
the pack. It is recommended that a pack SME chairman be appointed when the
pack is chartered. Annually, during charter renewal, a parent should be named
to coordinate the SME campaign in the pack.

Usually, during the month of March, the Family Enrollment campaign has its
kickoff. Parents of Cub Scouts are informed about the SME campaign; enrollment
cards are provided for them; and they enroll as sustaining members.

While SME participation is a voluntary commitment for parents, many of them
will enroll at a level in keeping with their ability and interest. We hope
you will all support our council financially through the sustaining membership
enrollment.

Appendi x--332 PAl6



WHAT THE ADVANCEMENT PROGRAM DOES FOR THE BOY

A boy's experience with achlievements, electives, and
activity badges will do more than help build his self-
reliance. It will also help him toward the discovery that
his is now old enough to assume certain responsibilities
toward other people. This 1is necessary as a foundation for
good citizenship.

The advancement program gives a boy the recognition
that he needs so much. Boys sometimes develop behavior
problems in seeking recognition. If they receive proper
recognition, they may not need to do so many exasperating
things in trying to gain it.

Many of the advancement projects are things the entire
family can enjoy together. This brings a boy and his family
closer together.

HOW FAST SHOULD A BOY ADVANCE ?

Generally speaking, a boy should advance one rank per
year. The important thing is to see that he earns the rank
for his grade (or age). If necessary, allow the boy an extra
month or two to earn the badge.

A Cub Scout's advancement progress depends on his own
motivation for learning new skills, on the encouragement and
help he gets from his family, and on his need for
recognition.

These factors will vary in each boy. The overachiever
will progress rapidly, especially if his family encourages
him. An underachiever may not progress at all without an
occasional push. Den leaders can provide this push by
stressing advancement work during den meetings and by
providing quick rewards and recognition. One way to do this
is by having graphic evidence of each den member's progress
at the den meeting place. Another way is by using the
Immediate Recognition Kit.

Parents should be encouraged not to rush their boys
through the required achievements for each rank. Normally,
it should take a boy about 6 months to complete the
requirements for Wolf and Bear rank. There is no hard and
fast rule, however: if the boy rushes through the
requirements, it may be difficult to hold his interest with
electives through the rest of the year. He may not begin
working on the requirements for the next rank until he
reaches the age or grade requirement.

Some Webelos Scouts earn all of the activity badges
during their time in the Webelos den. If one badge is
covered each month in den meetings and the boy works on his
own at home on others, this is possible. But what he learns
while earning badges is more important than earning them all.

- -



ADVANCEMENT CHECKLIST

Do the Cubmaster and pack committee give den leaders and
families guidance in using the advancement program
effectively?

Do family members really understand their part in the
advancement program? Are they using achievements,
electives, and activity badges to suggest activities for
the boy's free time?

Do family members recognize that advancement
requirements can be completed naturally during a boy's
play activities? Do they periodically check to be sure
he has been given credit for what he has accomplished?

Do den leaders talk to parents about boys who are not
advancing?

Do den leaders try to keep den meetings filled with the
kind of activities that carry over into a boy's free
time and also contribute to his advancement?

Are accurate advancement records kept in the dens and
the pack? Do boys receive prompt recognition?

Do pack advancement ceremonies create an incentive for
advancement? Are wall charts and den doodles used in
den and pack meetings? Does the pack have an
advancement ladder or chart?

PA18



HOW THE ADVANCEMENT PROGRAM WORKS

The success of the advancement program depends entirely
on the way in which Cub Scout leaders and parents apply it.
A lot of careful research has gone into developing the
advancement program to make certain it contains things boy
like to do. But it is up to den and pack leaders and
families to make it really work in the dens, in the home, and
most important, in the lives of Cub Scouts and Webelos
Scouts.

CUB SCOUT DEN LEADER

The Cub Scout den leader has these responsibilities related
to advancement: '

To stimulate interest in advancement by providing
opportunities for boys to practice advancement
requirements at den meetings. The den chief can be
especially helpful.

To help parents understand the advancement plan and
use it intelligently.

'To keep an accurate record of achievements and
electives earned by Cub Scouts. Turn in the Den
Advancement Report promptly so boys will receive
badges at the next pack meeting.

Keep an eye on boys who are not advancing and f£ind
out why. This may indicate weaknesses in the den or
pack program.

Provide incentives for advancement at den meetings
by using the Immediate Recognition Kit, and special
ceremonies. Use the Cub Scout Den Advancement Chart
and den doodles.

Cub Scout den leaders should be aware of the advancement
information which appears each month in Cub Scout Program
Helps. This alerts leaders of certain achievements and
electives which may be passed as the boy participates in the

month's den and pack program.
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HOW THE ADVANCEMENT PROGRAM WORKS

The success of the advancement program depends entirely
on the way in which Cub Scout leaders and parents apply it.
A lot of careful research has gone into developing the
advancement program to make certain it contains things boy
like to do. But it is up to den and pack leaders and
families to make it really work in the dens, in the home, and
most important, in the lives of Cub Scouts and Webelos
Scouts. -

CUBMASTER

The Cubmaster has these responsibilities related to
advancement:

Provide a quality year-round program full of

action, fun, and boy-appeal. See that den and

pack activities are planned so passing achievements,
electives, and activity badges is a natural outcome
of the month of fun.

Provide incentives for advancement at pack meeting

such as colorful and exciting induction, advancement
and graduation ceremonies. Encourage display of den
advancement charts and den doodles at pack meetings.

Make certain that boys who have earned awards receive
them at the next pack méeting. Don't let them get
discouraged by having to wait for recognition.

Work with the pack committee to provide help and
training to families on the Cub Scout advancement
program.

See that den leaders are trained and know how to use
the advancement program effectively.

See that high advancement standards are maintained.
Work with the pack committee to see that accurate

advancement records are kept. Follow up on boys who
aren't advancing and find out why.
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HOW THE ADVANCEMENT PROGRAM WORKS

The success of the advancement program depends entirely
on the way in which Cub Scout leaders and parents apply it.
‘A lot of careful research has gone into developing the
advancement program to make certain it contains things boy
like to do. But it is pp to dem and pack leaders and
families to make it really work in the dens, in the home, and
most important, in the lives of Cub Scouts and Webelos
Scouts. ‘

WEBELOS DEN LEADER

The Webelos Den Leader has these responsibilities related to
advancement:

Plan den meetings around activity badge areas.

Provide good instruction, using activity badge

counselors wherever possible to stimulate boys'
interest.

Encourage and assist Webelos Scouts in earning
the Webelos badge and Arrow of Light Award. This
helps prepare them to become Boy Scouts. The
Webelos den chief can be a big help here.

Keep accurate advancement records and turn in Den
Advancement Reports promptly so boys can be
recognized at the next pack meeting.

Help parents understand the Webelos advancement
plan and how it differs from Cub Scout advancement.

Use advancement incentives in den meetings such

as the Webelos Den Advancement Chart and den doodlgs.
See that impreésive-graduation ceremonies are
conducted at pack meeting, involving the Scoutmaster
and troop Jjunior leaders.

Keep an eye on boys who are not advancing and find

out why. This may indicate weaknesses in the den or
pack program.
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HOW THE ADVANCEMENT PROGRAM WORKS

The success of the advancement program depends entirely
on the way in which Cub Scout leaders and parents apply it.
A lot of careful research has gone into developing the
advancement program to make certain it contains things boy
like to do. But it is up to den and pack leaders and
families to make it really work in the dens, in the home, and
most important, in the lives of Cub Scouts and Webelos
Scouts.

PACK COMMITTEE

The Pack Committee members have these responsibilities
related to advancement:

Help train leaders and parents in the proper use
of the advancement program. :

Collect Den Advancement Reports at each monthly

pack leaders' meeting. Fill out the pack Advancement
Report and send or take it to the Council Service
Center so badges may be obtained. See that badges
are presented at the next pack meeting.

Help plan advancement and'graduation ceremonies
for pack meetings. :

Help build or obtain advancement equipment for use
in making ceremonies more meaningful.
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HOW THE ADVANCEMENT PROGRAM WORKS

The success of the advancement program depends entirely
on the way in which Cub Scout leaders and parents apply it.
A lot of careful research has gone into developing the
advancement program to make certain it contains things boy
like to do. But it is up to den and pack leaders and
families to make it really work in the dens, in the home, and
most important, in the lives of Cub Scouts and Webelos
Scouts.

FAMILIES

The advancement plan brings Cub Scouting directly into
the home. It is a boy-family experience. Advancement gives
families an excellent opportunity to get to know their own
sons better. It's an avenue of understanding between a boy
and his family.

Cub Scouts may prepare for and practice achievements and
electives during the .weekly den meetings with the help of the
den leader and den chief, but the real test comes at home
when a family member signs the boy's book. When a parent
signs the boy's book, the requirement is approved and should
not be questioned. That's why it's important that the family
understands the correct interpretation of the advancement
program.

In some cases where a Cub Scout completes certain
requirements during den meeting, the den leader initials the
boy's book in the space indicated and the parent signs for
the achievement when all of the requirements have been met.

Den leaders should have a frank discussion with parents,
pointing out the dangers of expecting too little or too much.
One of the most important things for parents to learn is that
the emphasis is on doing - not getting. The experience the
boy had in completing the requirements is the important
thing, not the badge. Most achievements, electives, and
activity badges are fun in themselves. The only reason for
the badge is that a boy desires recognition for what he does.
Parents should be careful not to overemphasize the badge so
that the boy loses interest in the activity itself.

Families should be encouraged to study the parents'
guide in the Wolf, Big Bear, and Webelos Scout Books. This
will help them do a better job of helping the boys with
advancement.

Although Webelos Scouts pass advancement requirements to
the Webelos den leader or activity badge counselor, families
should be encouraged to help the boy at home as he practices
and prepares the requirements.
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HUMOROUS RECOGNITION

The following list of awards can be mounted on cardboard and covered with a sheet
of tissue paper, wrapping paper or construction paper. These are designed to add
a bit of laughter to the awards ceremony and at the same time, recognize adults or
boys for a job well done!

1. Udderly Ridiculous (blown up plastic glove)

2. Well Done (burnt slice of bread)

3. Nuttiest (bag of nuts)

4. Added A Spark to Meeting (4th of July sparkler)

5. Enlightening (flashlight, candle, matches, light bulb)

6. Corniest (corn on cob, popcorn, popcorn seeds)

/. Expanded our Knowledge (elastic, large rubberband)

8. Best Foot Forward (12" ruler, sock with a hole)

9. Heartfelt Thanks (heart cut from felt)

10. Eye-opening Experience (box of toothpicks)
11. Most Noteworthy (note pad, matchbook cover with small sheets stapled to it)
12. You Stuck To It (scotch tape dispenser, bottle of glue)

13. Eggs words printed on hardboiled eggs; ie., Eggsciting, Eggscellent
l4. Banded Together (bunch of rubberbands)

15. Fan-Tastic (bamboo fan, fan-folded sheet of paper)
16. Thanks a Million ($1 million in play money)

17. Covered the Topic (plastic 1id)
18. Full of Hot Air (blown up empty bag)

19. Write-On (pencil, pen)
20. Kept Us In Stitches (needle and thread)

2l. Really Tacky (mounted thumbtacks)

22. Shell of a Good Job (seashell)

23. Harg In There (hangman's noose)

24, Bright Idea (lightbulb, flash cube)

25. Berry or Bear-y Good Job (strawberry or small bear)
26. Marbelous JOB (bag of marbles)

27. Worked Like a Dog (dog biscuit)

28. Tee-tific Job (gold tee) or Tea-rific Job (tea bap)
29. Dime'n Pin Award (dime glued to safety pin).

30.  Round Toit Award (circle cut from cardboard with Round Toit printed on it)
31. Plunged Right In (mini plunger found at craft stores)
32. Raisin Pay (box of raisins)

33. Rose to the Occassion (artificizl or ribbon rose)

34. N'Ice Job (box of Nice cough drops)

35. Had a Ball (any size, kind of ball)

36. It's Bean Wonderful (bean bag)

37. Bag of Tricks (Trix cereal in a bag)

38. Record-breaking Performance (pieces of broken record in bag)
39. Welcome Aboard (small piece of wood)

40. Knock Yourself Out Award (small hammer)

41. A Real Card (deck of cards)

42. A Real Cutup (scissors, cookie cutter)

43, A Stake in Boys' Future (piece of meat, tent stake)
44. Charged Up Award (battery)

45. Mirr-aculous (mirror)

46. Bee-utiful Job (small craft bee)

47. Tickled Our Funny Bone (feather)

48. Shinning Example (flashlight)



PACK MEETING TIPS

Bls PREPARED!
PRACTICE AHEAD OF TIME!
HAVE ALTERNATIVE PLANS AND ACTIVITIES IN CASE SOMETHING GOES WRONG.

HAVE PLENTY OF SPARKLERS, STUNTS, OR ONE-LINERS READY IN CASE THERE IS
IS A LAG IN THE PROGRAM.

MAKE THE COMPONENT PARTS OF THE PACK MEETING SHORT ENOUGH AND INTERESTING
ENOUGH SO THAT YOU DON'T LOOSE YOUR AUDIENCE'S INTEREST.

KEEP MOVING! HE WHO HESITATES IS LOST!
USE PROPS AND MAKE SURE THEY ARE THERE.

DELEGATE SOME RESPONSIBILITIES TO OTHERS SO AS NOT TO BURN OUT YOUR REGULARS
AND TO MAKE EVERYONE FEEL NEEDED AND IMPORTANT.

INVOLVE THE BOYS - THE PACK MEETING IS FOR THEM AND ABOUT THEM. _
HAVE DECORATIONS TO ILLUSTRATE THE MONTH'S THEME.
USE NAMETAGS AND GREETERS SO PEOPLE KNOW ONE ANOTHER AND FEEL WELCOME.

[F YOU ARE HAVING TROUBLE GETTING OUT NEWSLETTERS, DISTRIBUTE THEM AT THE
PACK MEETING.

HAVE A PRE-OPENING ACTIVITY IN CASE PECOPLE COME EARLY.

HAVE DESIGNATED SEATING FOR EACH DEN.
(BOYS SIT WITH THEIR DENS, PARENTS AND SIBLINGS BEHIND)

BABYSITTING IS A NICE OPTION FOR A LONG MEETING. (Girl Scouts have a
badge for babysitting).

BE PUNCTUAL! STATE A STARTING TIME AND BEGIN THEN.

GIVE AWARDS AND RECOGNITION TO BOYS AND ADULTS FOR ACCOMPLISHMENTS IN THE
PACK AND IN THE COMMUNITY.

MAKE THE MEETINGS FUN WITH SONGS, STUNTS, SKITS, SPARKLERS, COSTUMES,
ETC. MAYBE GIVE IT A SPECIAL OR EVEN A PARTY ATMOSPHERE.

FOSTER ENTHUSIASM - PUMP SPIRIT INTO EVERYTHING.

PROMOTE UNIFORMS BY HAVING INSPECTIONS AND AWARDS.

INSPECTION MAY BE CONDUCTED BY A PERSON WHO WEARS A UNIFORM IN HIS WORK.
MIX A LITTLE OF THE UNEXPECTED INTO THE ROUTINE.

IF A BADGE IS MISSING, QUIETLY MAKE A TEMPORARY AWARD FOR THE PACK CEREMONY.
(I'T'S A GOOD IDEA TO HAVE SOME LITTLE AWARDS MADE UP TO HAND OUT JUST IN CASE).

PACK MEETINGS ARE A FAMILY AFFAIR - INVOLVE THE ENTIRE FAMILY, NOT JUST
THE SCOUTS.

AUDIENCE PARTICIPATION IS IMPORTANT.
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THE GATHERING PERIOD:

People never arrive at meetings all at one time. Usually it takes 15 to 20
minutes for a group to gather. DON'T WASTE ‘IS TIME!

Provide something interesting for the boys and families to do.
(This makes good use of time AND prevents confusion and noise.

1. Greeters can welcome people as they come in.
(Greeters should be boys and adult leaders.) Make people feel
welcome - LET THEM KNOW YOU'RE GLAD THEY CAME.

2. Provide name tags for everyone.(Provide pins and pens if necessary)

3. Den leaders should act as hosts and hostesses in welcoming
den families and making them feel at ease. Make introductions of new people
and see that everyone knows where to sit.

4. Ask participants to sign in as they arrive. (Have pens handy)

EXHIBITS AND DISPLAYS:

The purpose of exhibits and displays is to help introduce a theme or subject,
to HELP SET THE TONE OF A PACK MEETING, to give ideas and information.

These provide an interesting and informative pre-opening activity for a
pack meeting.

Cub Scouts and Webelos take their exhibits to the den assistantyden leader,
den chief, or whoever is setting up the exhibit table.

Encourage participants to view the displays. Someone (adult or boy) should
be on hand to answer questions about the displays.

Consider:

1. Where do you put the exhibit? Where people will pass by it to get to where
they are going. :

2. Consider the background. If possible, use more than just table surface.
Use walls, ceiling, floor - whatever is appropriate.

3. Make it stimulating and challenging. Create an atmosphere with signs,
streamers, color. Use attention-getting devices such as pulling a string,

a flashing light, peepholes, to get the audience involved.

4. Make the material self-explanatory whenever possible by labeling parts with
cards, etc.

5. Keep it simple and attractive.

6. Use colorful posters and exhibits. The color and interest provided by
posters and exhibits contribute much to spirit of the occasion.
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PRE-OPENING

A preopening game, stunt, or trick is good to help people feel welcome and keep
the boys occupied until the meeting begins.

You might try a get-acquainted mixer to help families feel relaxed.
The Den leaders may need to meet briefly with the den to cover last-minute
details of each den's part in the pack meeting.

RESOURCES: Den Chief Handbook, Cub Scout Program Helps, and Boy's Life

BEFORE THE MEETING:

Checklist:

Room arrangement

* Is the door unlocked, lights on, restrooms open? Are ventilation and lighting
good?

* Are the chairs in place? Are den sections marked?

* Are the US Flag and pack flag properly displayed?

* Is the awards table in place?

* Are tables set up for den exhibits? Are they marked with den numbers?

* Cubmasters table in place?

Materials and Equipment
* Are badges, pins, and other awards ready?

*Is ceremony equipment or props ready?
* Is preopening activity equipment or material ready?
* Are game equipment and prizes ready?

* Have you decided who does what and when?

PM3



THE MAIN PART OF THE MEETING

The Opening Ceremony:

Can be led by the Cubmaster, other pack leader, or a den may be assigned
the responsibility.

Suggestions: A Patriotic Song, Pledge of Allegiance, a ceremony related to

the monthly theme(see Cub Scout Program Helps and Staging Den and Pack
Ceremonies for ideas. The monthly Roundtable is also a resource).

Plan the ceremony carefully in advance. PRACTICE. Have materials and eguipment
ready.

Welcome and Introductions:

-The Cublmaster introduces and recognizes visitors and makes them feel welcome.

£

(This includes new families, head of the chartered organization, unit
commissioner, Scoutmaster, or the other visitors in attendance, and Pack leader)

A proper introduction will help establish prestige and confidence in your
staff.
Give staff member's full name.

Tell about the staff member's scouting experience and position.
When making introductions, give the participants the feeling that

they are the important ones at the meeting.

Audience Participation Stunt:

An icebreaker or stunt will help get the meeting into high gear.

Involve the WHOLE audience.

The Cubmaster can lead this stunt or the responsibility may be assigned to
another leader or parent.

Den Stunts and Skits

Usually related to monthly themes.

All dens may not have time Lo participate at every pack meeting, so they'll
take turns.

Boys should be preparing for this activity all month, so parents will have
a hint of what's to come.
Recognition Period

At most pack meetings there will be badges, arrow points, and Webelos activity
badges to be presented.

There may be new families for inductions, Arrow of Light presenteations,
graduations, and other recognitions to be given to the boys and leaders.
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Each reason for recognition represents a great deal of time and effort on the
part of the boys, family, and leaders, and should be presented in a special
ceremony.

The presentation should be worthy of the award and the work that went into it.
IMPORTANT: the boy's family should take part. - they are called forward

with the boy, and a parent or other family member receives the badge to be
pinned on the boy's uniform.

One of the responsibilities of a PACK Mtg. is to inspire people to do a good
job and to acquaint them with the ideals of the Scouting movement.

CEREMONIES ARE GOOD FOR INSPIRATION.

Webelos Den Demonstration

The Webelos dens give a demonstration of things learned during the month on
the activity badge area.

Games

Provide most of the action in pack meetings. Relay races between dens, parent-
son competitions, skill competitions,, or events suck as Pinewood Derby, Rain-

gutter Regatta or Space Derby are good for Pack Meetings.

Simple homemade prizes can be awarded to winners, if desired.

Announcements
Brief and to the point- written if possible.

Mention any special events or activities, the theme for the next month, and
the date of the next pack meeting.

You might like to use the Announcements song.
Attendance Award
Most packs give an attendance award.

Can be a parent attendance ribbon, a trophy (like Cubby) or some other type
of award given to the den having the best parent attendance at each pack meeting

This is an incentive to other dens to get their parents in attendance.

Closing

May be assigned to a den or the Cubmaster may give an inspirational closing
thought.

It should be short no matter what it is. AND ALWAYS END ON TIME.
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After the meeting
Refreshments are nice - to be furnished by different parents each time.

but the meeting room back in order. Scouts always leave a place as good or
better than they found it.

Different dens can be assigned to do this.

REMEMBER TO MAKE GOOD USE OF ALL RESOURCES!!!

Cub Scout and Webelos Scout Program Helps
Cub Scout literature

Boy's Life

Scouting

Round Table

Pow Wow Books

Cub Scout How To Book

Staging Den and Pack Ceremonies
Cub Scout Song Book

Cub Leader Book

etc.

Elements of a good pack meeting:

. Meeting lasts no longer than 1% hrs.
. Conducted by Cubmaster, with respon