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January 22, 1983

Dear Cub Scouter:

Welcome to Cub Scouting's magical world of make believe! Whether you realized it or not,
when you first joined Cub Scouting, you embarked on a trip through fantasy land, with
stops at Communication, Pioneers, and Shape Up. Your passport will also take you to
Scouting 'Round the World, Energy, Show Biz, Bright Ideas, and several other stops. It
covers Pinewood Derby races, bike rodeos, Scout-O-Rama, Pow Wow, Blue and Gold dinner,
and day camp to name just a few - every one of which I'm sure you'll enjoy!

Cub Sqouting.IS a lot of fun. That's not saying it isn't a lot of work, because it it. Any-
thing wqrthwhlle'takes work - a lot of effort - but isn't it worth it? You must feel it is,
or you wouldn't be here today!

| don't know if you've thought about it, but at age 9, your son is half grown. Have you
taught him half of what you want him to know by the time he leaves home? Or do you have
same catching up to do? 8-, 9-, and 10-year-old boys are at a delightful age - and a very
trying one, too. They have unbounded imagination and energy. Do you? The best we can
do usually is to lasso their imagination and hang on for dear life. ‘'We've learned we are
most successful when we channel what we want to teach them - morals, ideals, values, and
citizenship - through their imagination by using ceremonies, skits, puppets, and games
while working on advancement -- in short, the Cub Scout program. T

Give them the WHOLE PROGRAM - not just bits and pieces. If you shorten it, you're
cheating your son - and yourself.. He's much too precious for that -~ you BOTH deserve
the best - and Pow Wow's the ideal place to get ideas to put this program together! Your
presence today shows you're on the right track!

Each of us on the Pow Wow staff is challengmg you to lose yourself in Cub Scouting.
Remember what it was like to be your son's age (It really wasn't that long ago!) See

life through the eyes of an 8-, 9-, or 10-year-old boy. BE 8, 9, or 10 again. If you do
that, I'm going to make a prediction the better the Cub Scout program you give your son,
the more you, yourself, are going to learn and grow - MORE than your son. Oh, MUCH
more! | guarantee it! Believe me!

You and your son have a fabulous trip!
Yours in Cubbing,

Fae

Donna Rae Scarth
Pow Wow Chairman
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GEVERAL CHAIRNAN.........a...‘................HﬁNNA RAE SCARTH
PACK. LEADER. GAMUT.....¢....°u.................HENRY ‘ROMER

- DEN LEADER. COACH INTERFERENGE e o0 o0 e ievssoessSUE HARRIS

" WEBELOS LEADER INSTGHTeeweoesososssocsscsasssss DEN MORGAN

DEN LEADER SKINNYseoseessoncososeseceseessseses DEE BIRCHARD

CEREMONIES e e e e v eesodscococesessssseassesesssso RAYMOND HARRIS
GAMES . svseesecscnsosssssssssnosssasvsesessssasss CAROL ULRICH
CRAFTS secososnssscssssasccvaooossossssssscssss YDA HUNT
PUPPETS;QecocQoiooo.-oo--noooosuoo.obc‘-o-‘-:d'eooooSHARREEv _SLEDGE .
SKITSeeecevsesossasssssssscocnsssscsssscssssocss MARLENE MISKIMINS
LORAINE .NELSON

MIDWAY. ® 0 09 O PO N OO OSSP RSP LN OO0 DO SO OB EEHIONSO S .SUE HARR.IS
OPENING AND CLOSING CEREMONTES:cscocsesoocsssss RAYMOND HARRIS
THEMECRAFT EXH IB ITS ®® 006 0O PHSDOCP SOOI ORNRESESOEDOESESEC FAITH ZIWERMA‘N

R}LG ]'—STRATION OO 0 00 0O 00O DS COIOHNOO SO SO OO SOCY OSSN JEANE LA- LONDE
PﬁYSICAL ARRANGEMENTS o ¢ s esovecaascssesscsossse BLLL SOUERS
ART WORK. 90 00 600 00N OEO RO 0SSN DOEDOOSOD OSSO0 SO0OSES SHARREE SLEDGE

NOTEBOOK.'...Q.'-B.‘..D.OQQD.DODBBOC".Q.GQC.IJEAADIE LA. OND.F‘
DONNA RAE SCARTH
SUE HARRIS

STAFF ADVISOR.'DQQ-oo.o.iQOIQooo.o-oaoocﬁcooo..BILL SCARTH

MASTER OF CEREMONIES..OO.OBQOO.D..O'U..GOODQ.OKEN KOHLER

Council Training Chairman
Pt

THEMECRAFT EXHIBITS

February - Scouting 'Round the WOrld.....,oo.,Connle Walker
March = ENETZY eessesoscnoscsoesasesssnscansssCharlotte Crimmins
April - Treasures Under the Se€f.ssccsesoosscocFaith Zimmerman
May -~ Show BlZoooseanoo»saaoooaoaoouooan.ao.aoDebble Hunt.
September = Mr, PixX Ttecseccesseasoseesssssss.Margaret Rodriguez
October ~ Goblins and GhoStSeseocescesesnccscossl@rry Guerrexro
November - Bright TdeaS.ececoocecsosccsesssssassPat Arnold
December = Giving GiftSseecsscocesascsecasosesinda Long

MIDWAY

Thurston District Packs: 14, 18, 118, 205, 208, 209, 218, 266, 268

Mason District Packs: 115
Kiona District Packs: 93, 94
Tyee District Packs: 310, 315, 317, 320, 329, 338
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GENERAL INFORMATTION-
Where do. you. reglster.

Through your pack committee, at:

Council Service Center . Mailing address
5737 Linderson Way Post Office Box 1308
Tumwater, WA 98501 Olympia, WA 98507

Phone: 357-3331 Olympia
736-5258 Centralia

Where do you secure registration forms?
THROUGH YOUR PACK COMMITTEE, AT COUNCIL SERVICE CENTER.
Which adults should register?

SCOUTING COORDINATORS, ALL PACK AND DEN LEADERS AND ASSISTANTS, ALL PACK
COMMITTEE MEMBERS, AND ALL COMMISSIONERS.

When should I register?

-FOR NEW LEADERS, NOW. FOR 'OLD" LEADERS BEFORE YOUR PACK CHARTER EXPIRATION
DATE EVERY YEAR (DECEMBER 31),

Where do you purchase new uniforms, pack numerals, den numerals, Cub Scout
literature, gift items? : .

ANY AUTHORIZED SCOUT DISTRIBUTOR:

PEOPLES R YARDBIRDS' PENNEY'S CATALOG
- (Olympia) : (Olympia, Centralia)

Where can you get offician badges of offlce and rank?

THESE MAY BE OB’ AINED ONLY AT THE. COUNCIL SERVICE CENTER, BADGES OF RANK MAY

. BE OBTAINED ONLY BY PACK ADVANCEMENT PERSON, CUBMASTER, OR OTHER PACK OFFICIAL
° WITH THE PROPER FORMS, AND FORMS MAY BE OBTAINED IN THE COUNCIL SERVICE CENTER,

When do you wear your uniform?

AT ANY CUB SCOUT OR BOY SCOUT FUNCTION YOU ATTEND WHERE YOU KNOW THERE WILL . BE
BOY SCOUTS OR CUB SCOUTS IN ATTENDANCE, ALSO. L

May my pack have a fund raising project?

YES, HOWEVER, IT IS NECESSARY TO HAVE THE PROJECT APPROVED BY THE.COUNCIL
OFFICE BY COMPLETING A UNIT MONEY-EARNING APPLICATION FORM. ‘



9/ - What is-a tour permlt and where do I get orie?"
. PN
A TOBR PERMIT TS APPROVAL FROM THE LOGAL COUNCIL TO CONDUCT A CUB .OR SCOUT
ACTIVITY INVOLVING TRAVEL. A PAGCK SHOULD FILE A TOUR PERMIT ANY.. TIME THEIR.
. ACTIVITY TAKES THEM OUT OF THE CGITY LIMITS,..A DEN, TOO. WHEN TN DOUBT .FILT
.IT OUT! TOUR PERMITS MAY BE OBTAINED AT THE COUNCIL SERVICE CENTER. IF APPLYING
-BY MAIL, ALLOW AT LEAST 2-WEEKS FOR PROCESSING.: : .t o\ “wiwri o pt .

10, When should a pack or den use é permission slip? L

A PERMISSION SLIP SHOULD BE USED ANYTIME A CUB GOES ON AN ACTIVITY WITHOUT. HIS
PARENT'S ACCOMPANYING HIM. THIS ZNSURES GOOD COMMUNICATIONS BETWEEN THE PARENT
~AND THE PACK. - S e e e

11. Where can you,get,answers to your questions? T

A, UNIT COMMITTEE, CUBMASTER, OR DEN LEADER COACH.
'B.. CUB SCOUT LITERATURE
.~ €. YOUR UNIT.COMMISSIONER e e
D. ROUNDTABLES AND TRAINING COURSES S
'E. COUNCIL SERVICE CENTER

‘12, What ébout insurance?

A

THE COUNCIL FURNISHES ACCIDENT AND LIABILITY INSURANGE FOR.ALL. REGISTERED
YOUTH AND ADULT MEMBERS R ’ .

013:W’What do you do lf you are not receiving Informatlon about Dlstrlct énd
. Council- activities? 7 U oame

| PHONE THE COUNCIL. SERVICE CENTER TO MAKE SURE THAT YOU- ARE REGISIERED, IF.YOU
ARE EXPLAIN WHICH MAILINGS YOU ARE NOT RECEIVING AND THEY WILL CHECK iT OUT
FOR YOU . et eer 8 .

14, - What do you do after you've been a_den leader for 1, 2, or 3 years and want to
"retire" from den activities, but still be reglstered and avallable tohelp out?

JOIN THE DISTRICT COMMITTEE. PHONE THE COUNCIL SERVICE CENTER FOR COMPLETE
DETAILS,’

“.THE TWO WORDS "INFORMATION" AND "COMMUNICATION" ARE OFTEN USED- INTERCHANGEABLY BUT
THEY MEAN QUITE DIFFERENT THINGS. INFORMATION IS "GIVING OUT"..."OOMMUNIOATION“ 1S
"GETTING THROUGH'". ,
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I am in the TUMWATER AREA COUNCIL.

-

L am in __ -h L SR DISTRICT.

My Scout Executive is James A Phillips, Jr.

My Distyict Executive is

(Fill in the blanks with the info?mation_applicablg.td you. )

Phone. 357 3331

Phone'

My District Chairman is

Phone:

My District Commissioner is

"Phone:

‘My Cub Scout Chairman is

Phone: -

My Unit Commissioner is

Phoné:

;My pack is # - _ -

A;&¥;pack‘s,spuu30riﬁg~iﬁstifution is

Phone:A

My Committee Chairman is

=wa Cubmaster is

Phones

€

, My Den Leadgr Coach is

} Phone!_ Lo

My BistriEt Roundtable is held on

E

‘vesIT'S THZ COMMON MAN WHO KEEPS THE WHEELS TURNING BUT LET S NOT FORGET

UNCOMMON MAN WHO INVENTED THE WHEEL )

IT WAS

THE









TURMWSTER RREA DOUNCIL BOY SCOUTS OF AMERICH

WHAT'S
A GAMKTT

RFACH LEADER GRHMUT

THE PRCHK COMMITTEE: Who are all these people?
Hot o Moo ok

COMMITTEER CHARIRMAN — Resnonsible for monthly committes
meeting, orepares adpenda, reeoroits committee []
meEmbers,

CUEMRETER ~ Responsible for pack meetinns, coordinates
activities with den leaders, works closely with [:]
committes chaivrman, corntact point with parernts.

ASSIETANT CUBMASTER -~ Helps cubmaster with pack meef- [:]
ingsy, runs pack meebtings if Cubmaster is absernt.

BECRETARY —  Heeps records and registration up to date. [:]
TREABURER - Handles pack finances, prepares budpget. l [

PADVEAMCEMENT —  Chechks momthly advarncement, picks up E l
awards, assists in plaoming awsrds ceremnonles.

DEM LEADERS - Respornsible for weekly den meetinns, [ l
malv conbtact podlnt with boys.

DEMN LEADER COACH - Helps mew Dern Lesders get started, Z l
troubleshouts den problems, Dern Leader support,
grvichmernt, pood use of retired Dew Leasder

O D onOonon n

BRECIAL. ACTIVITIES ~ Outivogs, Blue & Gold dinner, Scmut~£:]
O—-Rama, Pinewood Derby, 8ME, use to add invalve-
ment, share work with Committee Chairman and
Dubwmiaster,

PLG ~ |
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WHAT DOES MY PRACK COMMITTEE DOY
WHAT DOES MY PR ORMITTEE L - N
-
e v
Yeu!  SDometimes Hiddinn?

Recruit Cumbaster aond Commititee Thaidrmarn.
Poreryide Pack mestivg placa,

Coordimate Paok program with Chartered

5 DU T

Aesist Charter Renewal.

Develon ﬁrﬂgwam activities for the yveasr.
Sum@rvise Fimanmces.

Work clogely with Cubmaster.

FResure yvesr roumd Culx orocgeram.
Participate ivn FMoundbtable.

Corduet peaorernt traivivg.

nnoonof o ong
DO0DQANE D OO

BDODODon o pon

Gooperate with obther Booubing wmits.

TIONG P 7 T 7 g

Does youwre committes mest each monmth?
Wiy does the work?
Do o have sepevate Committer and Leasders meelinpgs?

Hews oofbern do youw talk or meet with voour Spoesor representative?

Pee -2
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CUB SCOUT PACK 2

””j,nsc. 1981 - DEC. 1982 BUDGET

'ﬂ';*REG|5TRATt0N . o : ' C
L 0-Cab Scouts @ $2 00 jas 60 00;3',,_1:1 cromerd T Ll Ty
o 63 OQT R S OT R S I S S
L S 81230000 o T

53 60 ‘fff7" s 108, oe}ifﬁgei ?§§1bé;6q7'fx"" »

7 : O Subscr;ptzons_
;*3?'A VANCEMENT AWARDS (Bobcat,_Wolf, Bears Webelos) O T TR T,
: ”5 30 Cub Sccuts @ $2 00 7~gg;vf: S $ 60 00';};x5;;fffVGO;QQ;n;,_ﬂ:e_.ei;}ffkf}

PROGRAﬁiA_ lSTS -

- Immediate Recognrtton Kats L
x~f~;i(10 per-kit) 2 @.$4.00 - - L
-Cub Books Presented on B|rthdays RS

enure”PIns LR B
e 0;@ P|ns M0¢ ea./Backu

WSUmmertame Act;vsty Plns
‘Leaders' Badges 9 @ 86¢
- Nen Flags b @ $2.89 -
“Denner | Cords 47@ 79¢
~ Asst. Denn '
. "Leadérs® ‘Books 5 @ $1.75 "
"ingrogram Helps 5@ $2 00.

"'¥EDEN PROGRAM SUPPORT (Supplles, etc. ) o
(To be kept .in treasury) o Bt T SIS
5 Dens. @ 420,00 . o oo §100.000 el e

'} SPEClAL EVENT FUND : R T T
Scoutarama, Blue & Goid Chrlstmas 8 '50.00»}

' '}’cua SCOUT AND wasaLos CAMP o S e e
3oes000 0 $300.00 0 30000

T-ToTAL EXPENSES ---n‘ S e e e S $%00.80

lvlﬂcons

'~Reglstratxon and éoys L:Fe ($69 40 -in treasury) ‘ S 8231.00

- Scoutarama Ticket Sales.- S , N ~100.00 '
| Cake Raffles h ® $30.00 o o o o 1200000
'.AAddstlcnal Fund Raisers R S
(Bake sates, car wash, garage saies) ‘ - - - 258.80
A Rot: i a T 200,00

-”T?QT‘t NN@G&@L’ . ,i o 71 ::e: ' '.-:_f AR S ,1 i-—f;: : ' 7’_3$3b6;30‘
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ACK BROWING -
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Sﬁhﬂf VIGHT FD ”“UUTING

| Get Flv ers hane a week her*rm mamtlﬂq.n :
Bet Den Leaders signed up at the. mweLlﬁm.'
o Get rpq15trat3an cumpletpd Drampfly.
. Bet new Der Leaders tralmed,
‘1»Have the flet mack meet1g

ERE€a“ﬁDéﬁiﬁi¢,3Q§5fmf'ﬂEN#1;

ARE WE -DDING

' AGMD? uNkaﬁwﬁﬁD’¥“

,x@glster O t1mm« cunuurt rull ﬁLl aﬁd i Fooem n:mprtinﬁ.
CHave one o more PAssistant. Lummcateréw'"' T
Have. a traimned uubmaatmr
'*Have"an b ooy ﬂramwam, :
Have at leasi S1% rank o «dvmﬁﬁmmwnt

a U0

.*,.[,1 iy
“ w

R

i
& o Have an active Webelos UPﬂL
T 1204 Bov's Life. : i
B. - Use the Pack &udm 't Plaﬂg» :
EX CHave armual . and morith Ly ﬂlmnnaﬁg mmeblnnu,”
"iﬁ' D | Bervice wvujec% : o

HQHV}bejN DP ;LEM'QWEQS'

LaadEs urainth'
CleRn Boyls lLife L
Den Chief's for all Dens
g hraduatiun Fo Seouting
- Bummertime Fack Award
{My cwre prablem areas)

CANNUAL DISCUSSION WITH COMMITTEE AT THE END OF THE - YEAR May, June)

BQRFNTE MEEITNE

PJ;Gé«é%

fnf ﬁhﬁ fwl] ahuﬁtly éfﬁ@ﬁ;“ J.l
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'-)1me tn' alk ahuut aﬁt=ywar, -
,u;thaL wmwked”" L '
'”twhmﬁ dide® e 0
M tu_rhanga'J@

Time*Faﬁ riew ideag;

Uriﬁq Progran Helps., : o T
S peﬂ B hﬂuw “the thmmwb,F&ﬂ I year abead. =

a-OQ%ﬁammrmachn o : , ,
© 07 Bome morbhs thp prmqram lh set by tradition oo
o ,"}mwwnml &v&ﬁnm : ' -
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SHCK 2 HANDY ANNUAL PLJLHIMF FORM A TR
We do th% unle»l”we dwv;ﬁw LQ ﬂa,smmgﬁhingjwlga)

o

w

wmtamb%#~~'1%ﬁ mettsmm kah mew Uayb

R U Pk o Dwﬁm'am them?
::Nau.nuhhf'A e ﬂrmmaratluu _
CTalk AJuur'whﬁt e Jsd t R Y

Ok o étElPﬁgﬁram 1bkma

“&&ﬁati&ﬁ 2 Beouwt ~0-Rama

November = Pr ‘
o Pragran theme

Heliday theme

Démembé} - .
R v Urii Form ;Ei';rsg:téc:‘_;’.‘z:m .

o Taruary

”Dlstwactiwuw1'f$ Will, b, and this gives the hmv =¥t

Fabruary - ﬁ”lue*' buiﬁ Diﬂﬁéw‘

CoRDril = Follow ’cham*—a Do
SRS ST Have & oweel 1!‘?/\,“_%(:%;'”‘:1* meet iy
Special ﬂw«yrui ' '

Juné:f' ;{i_E1aiﬁ@'ﬁﬁawﬁ Arch trip,

Summer =

-’uor > -‘{9@V"‘E ERaT
L R whopack mee tvma
hoout plan for nesting 6 weeks away
CFollow anmual plan uhless we decide ot
Ratat ing %thduie cof Der P@EQDW&lblllfle
Bt up e
Flag/anﬂznq menmasv
Bhit A Bane _
;dageg‘wue‘waffl@

SING PROSROM HELPS

Helpz Den Leaders iﬂ_fhEiP planning
umud idens
vww slip avound scome

SUMMER ACTIVITIES

Day Camp

Pack level activitiss

Den meetings? Onee a manth?

Vacations — familiss/leaders

Comfliot with other activities — Little League, Scocer

Plow— & e

Fivewood {we docthis because We are never . 4uﬁe'wﬁan,*he'

'famllv txme nvmv Phwlutmae vauatlow Lo work o th@_tdrn
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HOW TO mmammx_ PARENTS 70 CUBHING

%rhual w1ghf
s Meeting -
1dual gonfwrewréa

‘HDH FQ AEEP THEM IHUnLVCDg
- Farent talernt survey - 0
et %h@m irvalved in special projects
u : L Pack wmeetings 0 o
f e Tield trips

?QHE“F ATTENDHNQE

Tie frg bw* s receipt of award
Cubby N S : -
Q@wreg, attendence awart for bove

BME -~ Sustaiwing Namb@rahig»ﬁﬁwmilméﬁt

- Remind parents how mueh time sach boy gets from Cubs each year
thicars) .
Make wwre they w@allba ﬁnw muech ledE‘% denend cd\tha Luuwczl Fmr
EUﬂmuv‘.




1206 szmouthat.{'s w
OZympzar WA.~-38502

‘aP Lubbtnj iu:;rbaf; 7
_ _' It. nukea a 7ot of peopZe to make Cub Scoutzng happen.; Qﬁere- 7
Care. therpeople you see Lniour pack = myself, den-leaders, and.
. committee members. There are alseé.the people in the: Local CounCtZ _ -
Office-who. provide us with the SUppPort ‘and tools we need- to. be able ;J;V
Cto run -a pack. mhere Lb also a fvne ummer camp that o] “be. .
’,mazntaznea._,.f' o : “ '
SRR S M u.”-isustatnbng Mbmbershtp EnroZZment ~ 18 our way of
© o providing “the fundb for the. Local- Counczl Office and, Cownietl- Programs.
. The money you give adds to what Scouting, receives from: the»Unztbd
= Wby and other local cowtrtbubars It ’elps us make Cub boout@ng
nappen for. Jour son, eacn week eacn month
**"ku%:fhe amount of'Jour gtfu O
"L3of your. QIE card EREety - S : )
’3: ?ifIr uo  wzsh to be thZed fbp the balance of JOMP pZedge,_
i - the payment schedule uésuﬂed - You! waZ recbiv@d
t the mail. SHS e
o Tf yeu wzsh +0 use yOuP C%apge Card wrzte the card umber' i
ar 'requested on. the’ Zef% har :fpart o
u}_frtb bME car’d N ) R
Vuha Lu*é nand par* of b éafdﬁdndzreﬁﬁrn itf_’*Mé or -
gon's den Zeader ' - : T L
éw%*ﬂkéep the rzght hand par* 01 tnc card fbr JOHP Peeords
'5f:.;f5;3Thawk you fbp nelptng uubb, .
f:Henry F. Romer
j;fCubmaster




P . . WHAT THE TUMWATER AREA COUNCIL DOES FOR
CUB' SCOUTING

: ‘As a xgsult of. the Annual Cpuncil Flnance Campalgn (Sustaining Member—
”.‘shlp Enrellment). yQur Couneil provides support to sponsors of Cub ‘Scout
“'hrough aervwe to Cub: Scout leaders and their packs in the fFol-

MArmwAiNS'A SERVICE CENTER WITH CLERICAL STAFF TO:

1. Handle registration, "Boys' ﬁlfe",subscrlptlons, and spegial requestsa

2. Stock a supply of insignia, forms, certificates, etc.

w Kegp records of training, advancement;, etc.

« Produce monthly and special council bulletins,

.. Produce: nottices, minutes, agendas, etc, .

. Handle. eountless. phone calls and help v151tors,

v Provide, without charge, dozens of regular and special forms.

. Produyce programs,. calendars: and gchedules, kits, and speclal aids.

. Make reservations for. films and visual aid eguipment, leadershlp '
development courses, Scout—-O-Ramas or shows, meetings, Cub Leader
Pow Wows,. annual council and district meetings, and den chief events.

EMPLOYS A TRAINED, FULL~-TIME STAFF WHO COUNSEL, GUIDE, AND INSPIRE

1. Thrpugh informal training in unit operation.

2.. Through person-to~person. counselings.

3. Through guidance of all committees, meetlngs, conferences, and activi-
ties in the development of programs. .

4, Through working with sponsors and others..

5.. Through contacts with cammunlty ‘resources to secure help for unlts.

PROVIDES THE PACK WITH DISTRICT AND COUNCIL ACTIVITIES AND SERVICES BY:

%.. Conducting community activities in which packs participate.

2. Owganiging shows or Scout~O-Ramas, Webelos Days, and other Council-wide
events,.

3, Working with various community groups to arrange for our youths partici-
pation in. civic affairs.

4. Regruiting and maintaining a staff of commissioners for pack leader and
committee visitation and gounseling, plus roundtable planning.
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PRQVIDES THE PACK WITH TRAINING BY MAKING AVAILABLE:

1.

2.

A library of .films, filmstrips, and records for use in leadership
development. and promotional programs -- at no cost to the pack.
Informal ‘and formal leadership development courses with all of the:’
cost of llterature and materlals, etcc, and all staff tlme lncluded
in the council budget. B
Monthly roundtables for the benefit of pack leaders, den 1ea&ers,
committeemen, and assistants.

Scouter's Key and Training Awards, Den Leader's Training Award,.
Silver Beawver, and other Scouter recognition.

Cub Leader Pow Wows, den chief training.

PROVIDES CAMPING AND OUTDOCQR ACTIVITIES BY: -

1.

3,

Maintaining summer camping facilities and a year-round Scout reser--

.vation for Boy Scout camping. These facilities are available for -

the pack's Webelos Dad and Son dvernight'camping with reservations.'
Covering the necessary cost of repalrs, replacements, maintenahce,
insurance, ranger, etg., at camp that are not covered by fees pald
by Scout campers.

Prov1d1ng facilities and arranglng necessairy support for Camp Akela
and Webelos Encampment.

PROVIDES WITHOUT CHARGE:

1.
2,
3.
4.
5.

&.
7.

8.

Awards such as ribbens, plagues, and scores of differentAéertificaﬁes,
Roundup . program and awards; Scout Week kits, posters, and other materials.
Sample song sheets, ceremonies, games, and oontests._ -

Source materials and personnel. -

Materials, books, pamphlets, folders, fllmstrlps, and speClal helps from
the National Council and cooperating organizations.

Monthly program roundtables.

Introductory and additional leadership development courses. -

" Personal visits from District Executives and. Commissioners. . .

PROTECTS THE PACK LEADER BY:

1.

Screening requests for services, money—earnlng proposa]s or others,
guarding against improper use, Scouting commercialism, . and exploitation.
Providing tour permit requests . that aid in planning trips. .
Refusing .to give out names or addresses of regilstered leaders.

Having a liability and medical insurance policy that protects leaders
and Cubs during Cub Scouting activities,

YOUR SUPPORT OF SUSTAINING MEMBERSHIP ENROLLMENT WILL
CONTINUE TO MAKE THESE SERVICES POSSIBLE
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Tumwater Area Council , Boy Scouts of America

.The following informatipn reflects the percentage of un ﬁdﬁﬁrognam ser—
vice that the Tumwatey Area. Coungil provides for its sexvice: area, which
':-;ncludes Lewis, Mason, and.Thurston Countles. - .

Tumwater Area =~ = Westerh -uNationai

Council Region Office

Total Youth Population 19,949 o 3, 318, 624 21,490,919
% Youth Enrolled 17,2 1907 15.0
% Youth Gained 4.2 o 2 8 : - 1.1
Total Units This Year - 123 28,599 - ©130,571

' Last Year 117 27,891 ) 129,727
% Gain - ' 5.1 L. 2,5 - - W7
#Total Youth Serxrved by ' I
Council Exegutive 9,974 5,352

#Of 415 councils, only 26 have a density of 10,000 youth per executlve. Of
this numbexr, 25 have had a 51gn1flcant loss of youth membershlp

CUB _SCQUTS A S
Pppulation 4,876 803,367

Enxolled _ This Year 1,953 288,399 ..
, Last Year 2,018 295 448 L »
## % Enrxolled 40.0 : - 35,8 T 31,7

##112 coungils have gover 40% of available youth enrolled in the Cub Scout
" ‘program. The Tuymwater Area Council is.in the.top third in the nation.

| BOY_SCOUTS | |
‘Population ‘ 4,832 817,040

Enrolled . .. This Year 1,109 232,390
- Last Year 1,037 217,582 : :
### % Enrolled 22,9, . 28.4 20.6

. ### 145 councils have over 23% of available yoqth enrolled in the Boy Scout
- program. - The Tumwater Area Council is in the top third in the nation.

EXPLORERS ' ‘ ..
Population 10,241 1,698,217
Enrblled’ o This Year -377 135,594
: : ‘Last Year 244 B 125 363" o
#### Enrolled 3.5 : g, 0 . 4.5

####We are well below both regienal and national standards in keeping up
‘with the Exploring programs. The reason for this is due ta the lack
"Qf‘professional staff. .

Of the 26 counecils rated, the Tumwater. Area CQun01l lS the only council that
‘had a.significant gain in membership. Statistically, this is not possible.

. The reasong for the gain are the high quality and extensive experience levels
. of the professional staff, backed .with a proficient off;ce ‘gtaff, plus the
dedicated‘werk done by the volunteers. . -

¥Information extracted from the 1981 Annual Report to Congress. Youth and
Unit figures are from lpgal councils and verified by reg;onal offices.
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Tumwater. Area Councgil

Boy Seouts:.of -America

o

QHALITY ITEMS

e

1,

2

7,

8,

~an'im'ater‘"Aréa Regl“‘ d:f4National
"Patal Boys' Life 1,653 - 253, 802
% Cubs & Scouts - o ' 54.3 : - 48.7 53.1
Top Leaders Trained o _ 73 17,752
% Leadeys Trained 2 59.3 ., . : .62.0., . 64,0
Cubs in Day Camp 430 ' >-_58;613ffv
% Cubs in Day Camp 29,5 L. 31.8 - 21.3
Scouts in Camp , 529 © 93,536...
% Scouts in Camp ' 59,3 . . . 51, 4 43.3
Total Honor Units .. - - - . 75 . 9,205 40,511
% HongQr Units . CoL —_— 60,9 S 32,2 31.0
Advancement per 100 .Cubs 920.1 - .89.3 34.7
Advancement per 100 Scouts 58.4 . .55,0. "  49.7
Units Rechartered ... 88.0 o783, TL.2
Unlts per CommlsSLQner g ' .2.4 . A,3;5ﬂig. 3.0

Summary of the Tumwater Area Counc11 in Relatlonship to Reglonal and Natlonal

1.

s

While 54.3% of the reglstered youth are subscrlblng to Boys Llfe, every effort

should be made to increase this number in order to provide the TOTAL program
for the Scout. . o

Training remains one of our weak areas and" we’ are below both reglonal and
national standards : :

Less- than. one~third of .onr .Cubs. are attending Day Camp;,_Thie,ehonid be
increased and- a major effort to keep Cub packs operating,during the summer.

Because of the effectiveness of the program, the facilities, and the excel-
lent land management pragtices,.it.not only.attracts.a number of our own
Scouts, but others from outside the Tumwater Area Counc1l. . '

Only six Councils,haée 60% honor units. . The Tumwater Area Councll is one
of the highest in the nation for honor. unlts@. Comm1681oners per unit must
be worked on in order to keep this high level. S .

Advancement is above both reglonal and natlonal levels. Thig is due to the
Merit Badge Seminar program and contlnued emphasrs at the unlt 1evel

Units rechartered reflects on the Unit Comm1351oner serv1ce and is above
both regional and national standards. -

The Tumwater Avea Gouncil Unlt Comm1551oner denslty is hlghest in the region
and national level. Commissioner. service is.responsible for health and
quallty programs ‘in -egch Cub Sgcout pack, Boy Scout troop, and Explorer unit.
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DEN LEADER COACH INTERFERENCE

WHAT IS LEADERSHIP?

Leadership is the activity of influencing people to cooperate toward some
goal which they come to find desirable.

A. DEN LEADER COA.CH Isaeoeoleeonooa-asaac

Dececesooceseocsscss c DETERMINING . if leaders have acquired the
necessary skills and knowledge
Leccoeccecoccosseoss LEARNING experience, immediate traiding,

monthly den leaders meetings
Ceoceancocecccascoeooo COMMUNICATIONS between den leaders and pack

committee
Ocecaccrcscasoccoceses OBIJECTIVE is to motivate and stimulate
every den leader
A.ecooccossneonsase s ASSOCIATION with pack, they know she is
dependable and available when
needed
Ceoonsocesocsecssooso GOACHING guidance and encouragement
Hoeeeooocoooooosesss HELP by giving program and resource
information

DEN LEADER COACH QUALIFICATIONS

The Den Leader Coach must be at least 21 years old and should haveseecescscoss
1. A fundamental interest in people and the ability to work with others,
2, The patience and interest to be a good listener,

3., An understanding of the broad- purposes and goals of Cub
Scouting and the determination to achieve them,

4, The imagination and creativeness to see new solutions to problems
within the broad framework of the Cub Scout program.

5, Preferrably, membership in the chartered iunstitution that sponsors
the pack.

DEN LEADER COACH'S DUTIES

The tajor duties of the Den Leader Coach are:
1. To give immediate: training to all new den leaders,
2. To help all den leaders in the pack with any and all problems.

3. To help in recruiting new den leaders,

DLE-1



RESPONSIBILITIES

The major duties mentioned above broaden into more specific duties which include: ,

1, Keeping the Cubmaster and the Pack Committee informed of the needs
and condition of the dens., Also, if a den leader is unable to attend
the committee meeting it is the responsibility of the Den Leader Coach
to inform the leader of any decisions, etc., which affect her den.

2, Have a monthly den leader's meeting where she helps with program ideas,
crafts, games, skits, costumes, and puppets which relate to the monthly
theme, Also, the meeting gives the den leaders an opportunity to dis-
cuss any problems they may be having with their dens.

3, Meet with the new den leader as quickly as possible to coach her in
outlining and conducting a den meeting, Perhaps she could be invited
to attend the den meeting of an experienced den leader. Give some
basic training until there is a scheduled training session in the
district or on the council level., Help her decide on the meeting place
and what needs to be done to prepare it for her first meeting.

4, To enrich the den program with new ideas, provide resouxces and to share
the information received at the monthly Roundtables.,

5, To help with the recruiting of new den leaders where needed,
6. Motivation and encouragement are two very important responsibilities
of the Den Leader Coach, That new den leader is unsure of herself,

scared, and lacks confidence. You can give her that confidence and
encouragement she needs,

DEN LEADER COACH RECRUITMENT

Recruiting a den leader coaeh is a real exercise in judgement for the Pack
Committee, This woman can be a vital asset to your pack since she will be deal-
ing with and, hopefully, keeping your den leaders active, enthusiastic, and eager
to do a good job of Cub Scouting,

If you can persuade a former den leader, who did an excellent job with her
den, to do the job during the year her son is a Webelos, you have it made.

Another thought is to use a current den leader. Select one who has a good
assiztant helping with the den so she does mnot have a heavy load to carry alone.

Why not find a lady who is a former den leader who now has time on her
hands because her boys are grown. Grandmothers are great.
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TRAINING ON A ONE PACK BASIS

Any of the training courses (except Pow Wows and Roundtables) can be given on a
one pack basis. The council or district may be able to provide a coach/counselor
to lead the sessions, If not, you may be able to conduct the training yourself
as the Den Leader Coach. Invite the parents of the boys to your training as
prospective leaders and assistants, ’

Methods of training are designed for any Cub Scout Leader., In the personal
coaching method, the coach is an experienced Cub Scouter who will work with you
using the materials in the Cub Scout Devilopment Kit No. 6400. This kit is avail-
able at the Council Office,

DEN LEADER RECOGNITION

TRAINING RECOGNITION

Den Leader Training Award

See requirements in Awards section of the new Cub Scout Leader's Handbook.

Den Leader Coach Training Award

See requirements in Awards section of the new Cub Scout Leader's Handbook.

Other Leader Recognition

1. A public "thank you'" at the pack meeting.
2. A Pack Appreciation Certificate

3., Other awards such as plaques, trophies, or a nice hand-made thank you.

DESCRIPTION OF A DEN LEADER COACH

Dedicated is this Lady I speak about.
Enthusiasm she has - there's no doubt:
Never grows tired of helping others,
Leader and Helper of all her Den Mothers.

Endeavoring always to understanding be,
As-she works-for her.pack tnselfishly!

Doing her best ~ Scouting purpose to impart.
Each Den Mothetr she helps to get a good start,

Ready to help when a Den Mother asks,

Cheering them on ak they perform each task!

Once every month she helps them plan,

and gives them support whenever she can!

Cub Scouting has become her way of life,

Her time is shared as Scouter, Mother, and Wife.

By Joyce Newell, Torrey Pines District
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THE WORLD'S MEANEST MOM

Because of the growihg lack of parental respect in our homes and the dis- '
regard for parental authority, the following from the Phoenix Gazette, "The World's
Meanest Mom', may stimulate better understanding.

A woman recalled the painful years when she was growing up. She said,
"As a child I had the meanest mother in the whole world, She was real mean,
When other kids ate candy for breakfast, she made me eat cereal, eggs, and toast,
When others had Coke and candy for lunch, I had to eat a sandwich., As you can
guess, my dinner was different from other kids,"

"My mother insisted on knowing where we were at all times, You'd think
we were on a chain gang. She had to know who our friends were and what we were
doing. She insisted that if we said we'd be gone for an hour, that we would be
gone one hour or less, She was real mean,"

. "I am ashamed to admit it, but she actually had the nerve to break the
child labor law. She made us work. We had to wash all the dishes, make beds,
learn to cook, and all sorts of cruel things. I believe she lay awake nights
thinking up mean things to do to us," ‘

""She always insisted on us telling the truth, the whole truth and nothing
but the truth. By the time we were teen-agers she was much wiser, and out life
became even more unbearable."

'"None of the tooting the horn of a car for us to come running. She embarr-
assed us no end by making our dates and friends come to the door to get us, I
forgot to mention, while my friends were dating at the mature age of 12 and
13, my old-fashioned mother refused to let me date until I was 15 and 16,"

°My mother was a complete failure as a mother, None of us has ever been
arrested, or beaten a mate. Each of my brothers served his time in the services
of his country. And whom do we have to blame for this terrible way we turned
out? Your'we right, our mean mother,"

"Look at the things we missed, We never got to take part in a riot, burn
draft cards, and a million and one things that our friends did. She made us
grow up into God-fearing, educated, honest adults,”

"Using this as a background, T am trying to raise my children. T stand
a little taller and T am filled with pride when my children call me mean. You
see, T thank God He gave me the meanest mother in the world,"

From this we would way the country doesn't need a 5=-cent cigar; it needs
mor '"mean' mothers ~=ecmm=co= -= gnd dads.
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RECOGNITION

There are a lot of adults in our program that do a lot to keep Cub Scout~
ing fun and active, They do not always hold a specific position within the pack,
but they still need to be recognized, :

What follows are a few ideas to help you. I have found that if you just
take a few minutes to observe your volumteers you will see a specific persona-
lity or trait that makes this person stand out from the crowd. This is what
I often use to create a specific award for that individual. Feel free to mod-
ify any of these ideas to fit the person you want to recognize. Most of these
awards are given with himor, and are not meant to poke fun at anyone or anything,

You will find that I am a strong user of poster board and cardboard. Some
of the items I have bought at variety stores in the toy section, I always go
to the "under $1 area'. Everything else is stuff and odds and ends around the
house. Before you start, look around the house, out in the garage and in the
yard. Most important of all, HAVE FUN!

Don't forget the kids, Even the little sisters and brothers need recog-
nition, especially if they have to tag along all the time.

SWEETHEART AWARD: Cut out a large heart from red or pink cardboard or con-
struction paper or fabric., (If you use construction paper or fabric
you will have to glue it to cardboard of the same shape.) Now frame
the outside edge by gluing either white paper doilies or purchased
gathered lace, On the front, sew or glue a big colorful sucker or
Hershey Kiss, Hang by colored ribbon.

Suggestions: Someone very cheerful and happy; someone who provided
a lot of treats or especially good ones; a lady who got
married; or, as in our case, the leader who decided our den
would make a REAL gingerbread house using real candy, frosting
and gingerbread,

RIGHT ARM = Cut from cardboasrd the shape of an arm bent at 90 degrees at elbow
with fingers in Cub Scout or Boy Scout sign, color in. To be given
to Den Chief or Assistant Cubmaster or anyone who served as the "right
arm'" of someone, '

WISHING YOU WELL - You could purchase a small plastic wishing well and mount
to a frame, or draw a wishing well, color, paint or glue pieces to a
cardboard and write "Wishing (name) Well"., To give to and adult that
is retiring from an active position within the pack, or if they are
moving either to another area or going on to Boy Scouting.

LETTERS TO EDITOR: Draw or trace at random 10 to 15 letters., Cut out letters
and string together, You can make letters from heavy comstruction
paper, cardboard, felt, dough art, etc. Make them colorful! You
may string them together in one long strand, or hang like a mobil,
This award was given to the newsletter editor of the pack. It could
also be given to a secretary, or someone who does a lot of witing and
organizing for yeur group,
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BIC WHISTLE AWARD: Use either a large whistle (you can usually find big plastic

THE PURSE

toy ones at variety stores in the toys area), or toy horn or draw
these from cardboard and hang from sting or yarn., This is appro-
priate for a den leader coach for "Coaching' your den leaders, or
perhaps a committee member or parent that talks a lot about himself
or does a lot of things behind the scenes that never gets talked
about.,

STRINGS or TREASURE CHEST AWARD: For purse strings, make a small
pouch from scrap fabric (felt)., Cut the Fabric in the shape of a
circle and punch holes around the outside edge. Then take shoe
laces and weave them in and out through the holes, When you pull
the laces together you form the pouch. Then put some toy coins

in the purse. For the Treasure Chest, you again can buy a small
toy chest. (You could also make one fx'um cardboard or use a small
box). Decorate the outside with sequins, beads and glitter. On
the inside put some old jewelry. You could also fill it with clear
colored beads or glue glitter to pieces of cotton balls. This could
be given to the pack treasurer. It could also go to someone that
is a "treasure' to the pack; someone that always seems to come up
with supplies that they serounged; a 'treasure full" of ideasj or,
perhaps someone who has worked on a fund raiser.

BIG BANG or ON YOUR MARK-GET SET-GO AWARD: Carve from wood, a shape of a

gun, You could buy a small plastic gun or draw and cut from card-
board. Gun could be painted black (or left plain) and a black and
white checkered flag made from paper and stapled to a small wooden
dowel (any stick would do) and glue into a hole drilled into the
barrel of the gun. This award could be given to the pinewood
derby chairman; the cub olymplcs or bike rodeo chairman; ory
smoeone who likes to get things "off with a BANG',

LEAD POCKETS AWARD: Make a pocket by sewing two old jeans back pockets together

""SIS BOOM

and put a few pieces of pimnewcod derby lead in it. Give this to
the man who wéighed in 'all our pinewood derby cards. This award
could also go to someorie that is very active. The lead pockets
could help to slow him down or stand still long enough to be recogu
nized or slow down so the rest of us could catch up.

BAH" AWARD: Using toilet paper or paper towel rolls and yarn you
can make Pon Poms for someone with a lot of spirit, Make a big
tassle of yarn and tie it or staple to the roll. Decorate or cover
the roll. You could also cut colored paper into thin strips and
staple or glue to paper towel rolls or small dowels. Asecond choice
for the same award would be to make a megaphone. You could simply
draw one and cut it out or using heavy paper cut a graduated rec~
tangle and staple the edges together. Use a pipe cleaner for a
handle. This second idea could be given to someone that is very
shy, quiet or soft spoken so that everyone could hear what they

had to say.
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EARLY BLOOMER AWARD: This is done sevexal different wayzs. You could simply
' present a large artificial flower or you can be creative and make

one, Cut large petals of tissue paper, construction paper, wrapping
paper, fabric or felt. Glue, sew or staple to a cardboard circle
For the center, either draw in a smile face and decorate with paint,
colored pens, colored cut out pieces of paper, sequins, beads,
buttons or glitter, Or glue tuffs of cotton balls to center. You
could decorate a petal or two with stickers of ladybugs or pipe
cleaner bugs.  Make stems and leaves from the same list as petals.
Or use green pipe cleaners. This is good for a mom who blooms
with kindness, love, spirit, smiles or ideas, 'Or someone who started
out low keyed or quiet or shy and is now more vocal or visible,

CHEF HAT AWARD: For someone who really cooks with ideas or activities or
yummy treats. Cut a chef hat shape out of cardboard and paint
or color white,

THE PATH FINDER: For someone who is never in the right spot at the right
time or has a tendancy to get lost a lot., Use a toy compass and
map or cut from cardboard a circle., Put Ny S, E, W, on the circle,
Cut an arrow from paper or cardboard and using a brad attach to
circle, Buy a map or simply draw oue, -

CLOWN. AWARD or BIG YUK YUK AWARD: For the person who is always clowning around
with the boys, Make a clown mask of colored construction paper and
elastic or make a clown hat of paper ox fabric, Use cotton balls
to decorate and make ball at tip of hat. ’

THE MISTAKE PROOF PENCIL: Available at a novelty store:; & pencil with an

: - erager at both énds, Or draw one of cardboard; or take two new
pencils and pry the eraser off of one and glue to the unsharpened
end of the other., Could be given to the pack secretary. Also,

- appropriate for a person that does a lot of written organizing
or a den leader frustrated with keeping track of advancement,
dues, attendance, etec,

THE BIG. BUNDLE: Take one sheet from a newspaper and fold it up until you
have a small square bundle approximately 4" by 4", Tie a string
arvound it. This can be given to the paper drive chairman. You
could do the same with play dollars and give it to the SME Chairman.

PRACTICAL WREATH AWARD: Cut a donut shaped circle from cyrdboard. Attach
play money to it either by punching holes in the wreath or glueing
or stapling the money to it, VYou aglse could take monopoly money,
crushing each bill in the middle so it looks like a bow tie, then
staple it to the donut on one side completely £filling in the card-
board. This was made for the chailriman of a wreath sale, Also,
could be given to” the SME chairman or treassurer only instead of using
the donut shape, use ($) a dollar sign.
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THE BIG AWARD: For the advancement chairman - cut a large award from card-
board using the Scout leader medals and pinewood derby medals as
the shape, Cover with red, white and blue xibbon or paint, color
or use colored paper. Then cut out a large star and glue glitter
to one side. Punch. a small hole at the top of one point of the
star and at the bottom of the ribbon. Hang star from ribbon with
string, ribbon or yarm, or staple the two. together. This award
could be given to almost anyone for any reason or occasion.

THE DO-RAY-ME AWARD: For someone that leads songs well, sings a lot, sings
sell or can't carry a tume. Simply cut out a large black musical
note. If given to someone that enthusiastically sings off key, put
the note in a brown paper sack and it becomes the SINGER'S AID
AWARD for someone who can't carry a tune in a paper bag.

FIRST TO SHINE AWARD: Using either yellow construction paper or yellow felt,
cut out the shape of a sun. Use paint, colored pens, buttons,
sequins, glitter or beads and put a smiling face on the front.

This is a good one for kids as well as adults. It could be given
to a den boy or adult who excells or is the first at something.
It could be a rotating award for the first den at pack meetings
or events, v

ROCKING GHAIR AWARD: Use a small plastic toy rocking chair orupictﬁre of one.
This can be used for a den leader who is retiring or an adult pos-
ition that is retiring or for someone who has been dctive for "ages".

YAK YAK AWARD or RINGY DINGY AWARD: Use an old piece of fur, cut in a ciréle,
hem raw edges and run elastic throygh the hem or use an old pair
of ear muffs, This is good for someomne -who spends a lot of time
on the telephone. The cover fits over the ear piece of' the. tele-
phone, Or use two tin cans or frozen juice cans, tie each end of
a long string to the cans. This could be g second telephone line
in their home so that the regular telephone can be used for other
than scout calls or so that once in awhile you can get through
and not continue to get a busy signal.

THE TICK TOCK AWARD: For the person who is always late. Cut out circle
: and draw a clock face on it, Cut out hands and attach to face using
a brad, If you wish, make a paper chain and staple to clock so it
looks like a pocket watch. You could also buy a toy watch. This
award is also good for someone who times events in pinewood,
Olympics, etc.

BIG BAND ATD AWARD: For someone who can fix anything or has always got a
cure for a problem., Cut from paper an over-sized Bandaid. Paint
or color. It is also good for the non-handy person who.is always
hurting himself when trying to work on a craft or the person that
is always sympathetic and has a kind work or kiss and hug for someone.
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BOG BOX AWARD: For the person who seems to be forever collecting things;
"In case we might need it later'. Or the person who can't throw
anything away. Or for the person that always seems to "store"
things because no one else has room., Simply find a large empty
box, either plain or decorated.

THE GENIUS AWARD: A box of odds and ends; one sock, loose buttomns, broken
pencil, etc. For the person who seems to take junk and create a
useful something. Or for a creative person when they run out of
ideas can take the junk from the box and entertain themselves or
create something when they get bored or run out of things to do.

GOOD AS GOLD or HALO AWARD: For the person who is perfect or is always right
or is just really nice and agreeable. Use coat hangers and bend
into two circles, one for halo and one to fit on head. Attach the
two circles with one straight piece. Cover with glue and dip in
glitter or wrap with gold braid or spray paint gold.

WORTH THEIR WEIGHT IN GOLD AWARD: Draw a scale on cardboard and cut out.
Glue a picture of person on one side of scale and put glob of
blue on other side of scale. Pour gold glitter onto glue for
"pile of gold".

EARLY BIRD AWARD: This is great if you have someone who just does things
before they need to be told, or if you ask them to do something
and an hour later it is done instead of a day, week or month later.
Basically, make, buy or draw a bird. Any kind, any shape and decrate.
Make it as funny or silly as you please., Before awarding this,
~make sure. you have included the worm!

BIG ROCK AWARD: For someone that is the rock or rock of Gibralter in the
group. . Someone tried and true, stead and constant, never ruffled
‘or upset by things.

BULLS EYE AWARD: For someone that is always "on target'. Make a circular
target of cardboard. -

BIG IDEA AWARD: Draw a picture of a large light bulb, For the person with |
big ideas.
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b ; WEBELOS LEADER INSIGHT

’ Webpter s def1ne§ insight as "keen discernment or understanding;

,‘npnetgat;mnpzlntult on! etc.,, something we all possess to one degree

or other;

What dégs this have to do with being a Webelos Den Leader? Well, let's

see. . "keen discernment ‘or understanding," might be to just remember we are
working with 10 year old bays who need attention, fun, recognition, challenges,
gompetition and once in awhile some plain old-fashioned affection. "Penetration,
as a leader do you "penetrate” the boy's world enough to stimulate him- to achieve,

0 qemactqu::ta really -be—a-Webelos—Seout2—"Intuition,"—or— cemmenﬁsensergif R 7o) M—

w1ll should tell you, the leader, that the program will work better for you and
the hoys if you are tyained and are using all the resources that are available to
you to reach your goal.

Geal, , .. ? what'goal, . . . ?

* . Your geal is the-same as any pther adult Scoutex, to send that boy along the ‘road
of Life just a little better prepared than when you first met. As.a Webelos
leader you actually have a second goal or objective: to send your Webelos Scouts
to a tropp ready to participate in its program. o

The Pow Wow program will go beyond the bagic traininpg you attended earller and
will hoquqlly give you "Insjight" into where you have been the first few months
_and where you might be going for the rest of the year.

. ,The ayeas oﬁ review and digcussion are listed below and can be your "guide for the
. bqlapce of your time as a Webelos leader,

S In XQUeren; _How is it going?

Is it; _ Fun~-Instructive~Fun-Challenging-
FunrMotivating boys to become Scouts-
FunrUsing a local troop's help-Fun-
Following program gulde line-Fun-
Involving the boy's Dads to help-Fun

1f something from this list is missing in YOUR den program, discuss it with
’youx Pa¢k'Leaders and txy to get it into the program.

IT. The Den Agthltmes
Is the Den Meetlng do;ng lts jOb7
How can yoy tell?
Ave the Webelow sorry the meeting is over?-
Do they come back next,. week?

Have you been on an overnight?

-
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WEBELOS « -
WHERE DID WEBELOS COME FROM AND WHAT DOES IT MEAN?
Webelos came from the Indian word Wee-Buh-Los, which is the name ,of & .txibe

that had a chief by the name of AKEILA, Webelos means "We'll Be Loyal Scouts."”
(There is no such thing as a 'Webelo' - it is. WEBELOS Y e H e e

WHO CAN BE A WEBELOS SCOUT? ' o e e
Any boy 10 years of age or when he has completed the fourth .grade. ..

WHAT IS THE PURPOSE OF THE WEBELOS SCOUT? :

To help prepare a lO-year-old Cub for Boy Scouts through organlzed active, fun, :
disciplined, and supervised den activities and ‘dén meetings. Through these

den activities and meetings the purpose of Cub Scoutlng developed by the Boy

Scouts of America, can be instilled and developed in each boy. e

INFLUENCING the development of the boy's character and splrltual llfe

DEVELOPING habits and attitudes of good citizenship

ENCOURAGING good sportsmantship and pride in growing strong in mind and body
IMPROVING understanding within the family

STRENGTHENING the ability to get along with othex .boys. and respegt - other people
FOSTERING a sense of personal - achlevement by developlng new interests and skills
SHOWING how. to be helpful and do one's best ™ - - N UL S YU
PROVIDING fun and excitement, new and interesting thlngs go.do .o v L i
PREPARING them to become Boy Scouts

WHAT IS A WEBELOS DEN MEETING?

A Webelos den meeting is a gathering of six to eight Webelos Cub Scouts that
meets early in the evenlng once a week or on- Saturday,r The meetlng should be a
standard meeting day, time and place subject to the convenience of the Webelos
den leader.and a majority of the Webelos Cub Scouts. The meeting’can take place
in the home of the Webelos den leader, his assistant, or in a central meeting
place such as a room in the chartered institution's bulldlng. . The 1mp0rtant
thing is regularity of meetings -- _same day of the week, same tlme, and the same

meeting place.

WHAT IS A WEBELOS DEN LEADER?

A Webelos den leader is 18 years of age or older and likes and understands boys.
He is selécted by the pack committee because of his good moral character and his
interest in working with boys. Probably, but not necessarily,.the father of a
Webelos Scout. The Webelos den leader is a teacher, -a leader,.a friend, and.an
-understanding adult who will show the boys the right way to do many things that
are fun. Things like building a fire and cooking a meal.  He .also knows the
importance of "Do Your Best" so a Webelos Scout can learn new skllls and improve
on those they already know. . S :

WHAT IS THE DIFFERENCE BETWEEN WEBELOS AND CUBS?

. The emphasis for Webelos Scouts is shifting from the home-centered activities
of the Cub Scouts toward group-centered activities such as he will have in Boy
Scouts: Webelos Scouts are still Cub Scouts. ' They take part in the meetings
and other affairs of the Cub Scout pack. They are under the overall direction

WLI 4




1V, Inbolved Adults, "The Super Resource": R R A
S ‘%64:"What.vahere? '
T Aqtiﬁ#ty Badge Coupselor

- 'Jgack of all trades o
Txafflc gop - Dispatcher - Quartermastgxi» o

N ?xqu Webelos Resource Person

- A what?
Sceutmasters won't bite!

&y, C}]‘,.Io:s ing T.ho’ught.s

e Where did-"I™go-wrang? oo — e e
Why didn't I think of that?
Now is the time to repair,

Yes, people, we all have Insight!

WL 3



Have you used day trips to supplement
activity badge instruction?

Had a "just for fun" event once in awhlle
to breakup work?

Are other adults acting as "Activity Badge
Counselors" at den meetings? '

- Do the Webelos Scouts understand the new
advancement program?
Do you? L
Do their parents? _ I R S '

‘Does your den have a Den Chief?
Have you met a local Scoutmaster?
Has your den visited a troop outing?

I¥T, Advancement
The New Program
Why?
It will produce a greater experience for those
involved in the program and it will develop
more and better trained boys going 1nto Scout

Troops.

.The Activity Badge I
. ; o . A i

.;e Webel sjAward ; %i :l‘} ' . B ﬂ;i':t-feéj i

e

h

tIt % the flrstdblg step of many to come.
IS s earned the "Boy Scout Way!" o

»“Tenure, act1V1ty badges requlred,

assed‘by counselors.

t earn 1£m» e e
‘Hetiid His Best!

Recognitlon w1th Pomp and Ceremony
He is ready fér’a trooP.: ’ : : :

WLl 2
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of - the cubmaster, but the Webelos den makes its own plans, conducts ltS own

j) '{’i‘programs,'and does many thlngs too advanced for the younger bcys._ It is

o begln when he reaches ll In short, Webelos 1s transltlo ai
: v;between Cub Scoutlnq and Boy Scoutlnga

;Adiffexencec-'

-den s ded by a man. Lnstead of a: woman.l.i“"
s - The den:meets.in the early. evening or Satuxrday 1nstead of after schoolf
~The den-does not follagw the monthly theme - it. has 1ts own program v
Webelos: Scouts: don't do achievements. and electlves as Cub Scouts’ do - they
“woxk-on 15 hobby .apd vocational’ subjects, ‘called activity badde areas.
Webelos Sceuts pass reguirements for the. actlvlty areas to_the Webelos den

_leader.or an adult he designates instead fogOlng to thelr'parents for o

approval. The adult in many cases should be his dad.

Webelos Scouts are encouxaged to have one or two dad—and—son overnlght
camping trips during the year, as well as other activities and tests
‘related. to the things they will do when they become Boy Scouts,

Webelos Scouts have some distlnct;ve changes ln thelr unlforms dlfferent
frpm etber Cubs. , . .

« “WHAT IS A DEN CHIEF? .

TJ’A Scout or Explorer approved by hig Scoutmaster or Explorer advisor1and‘
'?”acceptable to you. He is responslble for asslgnments you have asslgned

~j' ‘5?:"whlqh mlght include:

game leadership -- gong leading -- moxale act1v1t1es - storytell;ng_

-~ skit leading -- ceremony assistance -- instruction in skills such as
"those related to skill awards in the -Scout program — outdoor act1v1ty

aSSLStance == unlform ;nspectlons. , - ; .

'WHAT IS A DENNERvi ' o . ,;,u,“, ,=:';;.'YQ:

A Webelps Scout whc has been selected to the posltlon by secret ballet “of
yvour den's Webelos Scouis. He carries out rout;ne a551gnments given to him
by ‘the den -leader- including such things as:,
' openlng and closing ceremonies -- preparlng equlpment and meetlng room -
.greeting new boys -~ assisting den chlef

'QE;ffThe euggested term of off;ce for a denner is 3 to- 6 months. B
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ngbadge area because of a new addltlon to the den belng unnecessary.

ey e "THE. WEBELOS DEN

Cpe

here are many ways to crganlze and operate a Webelos Den.; 6ur‘§urpoee here ' ,
15 to introduce:teo. you-a proven. plan or method of, exganizing. the. Webelcs Den :
in your pack. AR Celt oy wees ke .ﬂg”‘ix; S ‘

" Pirst, set up a card - -file:;on.all- boys in: the pack .This card'file'should be
in h;rthdate order. This way, when it is' time to. form & new_den,. the. hoys- S
next in line in the file index are pulled. and the den: ig formedi: . Try to ‘
hold the dens to six or eight boys in each as more than elght becomes t00 '
cumbexrsome for the den leader to’ handlqu Less than six doesn't really give
.. him enough to work with, If you are plannlng to start the- new den in May,
:;for example, the 1ncom1ng boys' names should be pulled from ‘the’ flle in |
xhtlme for the Aprll ‘pack meeting. Ask fathers of the boys. to- meet with the |
,Webelos qoqrdlnator,_who is an’ asslstant cubmaster, and/or the- commlttee
cha;rman, and select the den 1eader and’ hlS ass1stant from thl$ group. Also
at. th;s time emphaslze to the other fathers that they, too, are requlred to
partlclpate 1n the den act;v1tles in the Webelos prcgram.

When the den 1s ‘set up in thlS manner, the boys start together ‘and’ graduate

together. This prepares them for the’ patrol method uSed in: Boy Scouts C It :
will be necesgsary to. discuss your plans with the scoutmasters- of ‘the Scout

trogps which you supply with boys. The only drawback is that some of the

boys wrll be graduating into the Boy Scouts after they are eleven and ‘some

that are not quite eleven, Most troops will accept the younger boys and assign

them to:patrols:where they will engage: in all troop activities. except hikes and

v campouts. When they reach eleven, they are then reglstered as’ Boy Seouts and

assume normal aCthltleS wrth the other boys»ln the troop.~. o

'”Fbrmlng dens w1th thlS method also beneflts the cubmaster as he has only
three .o¥:four graduation ceremonies.a year. instead of eight or nine.. The
pack is not always searching for Webelos leaders as the 1eader s boy is in
the den and the leader knows he has only a year to serve. - 'He can. also -sgt up
< & program. and carry rt through constantly gorng back to recover an act1v1ty

ot

;_To rnsure an adequate program is glven the Webelos, “an asslstant cubmaster

'—'should be asslgned to ‘oversee, the entire Webelos operatlon. His' job is to see

that the Webelos leader has adequate father participation, & den” chief, and all
the needed materials and’literature.: He would also engourage- the Webelos leaders
to attend the training events related to the Webelog dens and their operations,
in the Cub’ leader training and the monthly roundtable which features an exgel-~
lent Webelos program session. During the roundtable session uprto-date tips

are given on the den operation. The monthly activity badge’ for the coming menth
is covered with talks and demonstrations. The Webelos leader is shown possible
‘ways and methods of covering the badge in hig den. The Webelos leader will flnd
his time well spent and his den will profit from his experience, ,

Mr. Webelos Leader, you will flnd that no two boys in your den are alike. They
will have different abilities, different strengths, and different weaknesses.,
Don't try to judge them as a class, but as individuals. Your den will probably
range from the very bright boy to the slightly backward one. Each has to have
his chance to participate in his own way and in his own ability range. Yoy will
find that one ‘hoy w1ll need more help in the badge areas than another hoy. What
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'1dv fi ¢! seme way to 1et them 1dent1fy themselves w1th “the subje t.
_ndt rale£erea;bey te_dezbetterzin~afsubjeet'

It is,

rnewhaehfhe hag:

*‘who ‘qoes hunting with Wig Ffathér is quick to learn about guﬁs.

‘If we ‘@an’ glVe
each badge an identity with each boy, he w1ll learn 1t faster, better, and will

retaln more of what he has learned
SRR L R T

TEN YEAR OLD BOY NATURE

AN

and as soon as you do, they will® constantly try to cross or bend that line.
While these boys are strorger and have morermuscular skill than the 8 or 9
year olds, they €till don't have adult: judgment.: They must be constantly
reminded of thelr respon51b111ty for property - thelrs and others.

2. A 10 year old Iike all llVlng persons, thrlves on pralse and sulks at
criticism. He is eager to please those he 11kes He responds to demon-
stratipns of interest, sincerity and genuine llklng with intense loyalty,

'P*f‘These boyswill follow a leader and partlclpate in hisi programs: aslong as

the leader is fair in all his dealings and makes reasonable réagiiests of them.

© 8,0 Ten vear 6l& boys play-hard and-then become intensély 'serious’but only for

,Afaaﬁshbr%"period’of tifeé; ‘so mix the periods of-fun and’ sericisriéss well in
den meetings. Cooa o ariinwan

4. 7o Havergood diseipline, you must -have a well planned den“ieetihg with lots

- of activity. D&:not ‘let the testeérs get away with anything:the first time,
Qr they will keep at it and then others will join them. - Remember, a behavw

ior!problem boy-tstally has & problem:either real or imagined.: Find out
what his probilén -is and help him -solve it, and you will solve your behavior
‘problem, also. Don't let the other boys know what you are doing when you
are working with ‘this problem boy. Keep what- this boy tells you in strict
confldence-ﬂlWhen talking to a parent- about - his. or her boy, be careful not
to appear :4 meddler. The foundéir ofi Scouting saidj” "You can only have
disclpllne in the mass if you instill dlSClpllne in the individual." If
your can ‘Puk this stateéhent into practlce, you -can do much to help solve
one of ouxr natlen s greatest problems*vjuvenlle dellnquency.

5{~"Wheﬁ’1t Eomes” rlqht down to ity there ‘are no problem boys—-- only boys with
problems! ''Piablems ‘are-only’ opportunities.

WLL 7T
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8 S'I‘EPS TO A SUCCESSFUL WEBELOS CAMPOUT ,i- PR

-'Call a meetlng of Webelos dads to talk over the: preposed campout
and decide on a.time and place for it. Discuss the tour permit
- and the ‘auto insurance. Discuss the camping gear needed and .plan ..
a menu, Discuss what you would like to accomplish at this eampout.

. »-Divide the assignments and respensibilities for preparation of - the o

.campput. Call a Follow-up meeting to finalize the plans..e‘-_ L

Shane the camp plans w;th your Webelos scouts well ahead of your -
camp;ng date. Set aside part of each succeedlng den meet;ng
towards gettlng the boys ready for ‘the campout.

EXAMPLES: 1. Show how to set up and take down a tent.
T 2. Show how to pack for a camping trip.
- 3. Review the Outdeor Code. :
4, Discuss ideas for a camp schedule.
5. Show how to make a hobo stove and .have
the boys make them.
6. Have the boys make plans for a campflre
i - . program that will be a surprise to their
dads. :

»

,Flll out and submit a tour permlt ,FilL,out'end'submit a ¢emphresex~
vation if necessary. : e

Before you leave for camp, insure. that therxe is at least one adult: for
'every two: boys, and that boys whose dads don't go all have a 31gned
permission slip. ;

; - Meet at a convenient lqeation for all. Make sure all the equlpment
Cis. there, get in the cars, and you're on your ways .

-'Arrlve at camp and follow a prepared camp. schedule. (The follow1ng
-sehedule is: an example of a successful camp sehedule ) S

.SA?URDAY 8:00 A.M, -- Meet at Den Leader 8 house and depart
9:30 A.M. -- Arrive at camp and set up the. camp-
- 11:00.A,M. -~ Free time ) ey
12:00 noon == - Lunch (sack lunch) : P
1:00 P.M, == Nature trail, swimming at Beaver Lake,
camp pool, scoutcraft, instryction,
: wildlife identification hike
- 5:00 P.M, == Boys cook supper for themselves and their
" . dads on hobo stoves they made

6:00 P, M, == Cleanup, free time
8:00 P.M. -~ Campfire program
9:30 P.M, -~ Taps S
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8 Steps to a Successful Webelos Campout (continued)

SUNDAY  6:00 A. M. -- Reveille o »

6:30 A. M. -- Breakfast '

7:30 A. M --  Cleanup ¢

8:00 A. M. -- Morning colors and worship services
(Aimed at 10-year-olds)

8:30 A. M. —- Make plaster casts of animal tracks found down
by the creek bed

10:00 A. M. -- Free time

11: 00 A. M., -- Take down camp and return home

77 "Recognize the efforts of the"Boys and théir dads at the next”ﬁé’é’k’; meeting. T

8. Make plans for future campouts, utilizing lessons learned from your last

campout.

WEBELOS CEREMONIES

This is an éasy reference for you to use in finding ceremonies for den and pack
meetings. Except where indicated otherwise, ceremonies are found in Staging Den

and Back Ceremonies book_.

OPENING CEREMONIES (Den Meeting)
Den Chief's Denbook, p. 138 - 139
Webelos Den Leader book, p. 51-52
Staging Den and Pack ‘Ceremonies, p. 32-37

COSING CEREMONIES (Den Meeting)
Den Chief's Denbook, p. 142-143
Webe]os Den Leadpr book p. 56-57
Stacmg Dnn and Pack Ceromrmes p.- 48-5I

D

INDUCTION CEREMONIES .(Pack Meeting)
Induction into Webelos Den - p. 116-118
Webelos Uniform Ceremony _ p. 118-119
~Indian- tAduction Ceremony ' Ce e
‘ Webeios Den Inductlon

SR SRS U [V

",Ai_SO please note that these are from the old books.
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DEN' LEADER SKINNY

Whether you' re an "old hand" or 'bzand new' in Cubblng, there are probably
many questlons you'd llke to ask. There are many tips that we "old hands"
can. glve you ', brand new'' 1eaders, and by the same token, thére are many ideas
you: "neophytes" can give us "oldsters'. That's one of. the. things Pow Wow is
all about - sharlng ideas, problems, solutions, and whatnot. We're here to
get the "skinny" on Cubbing... find easier ways to do things, get answers
to our questions, have fun learning, and go away inspired with additional -
knowledge to make our job easier and to give our Cubs a better pﬁagram.

Here's a bit of philosophy to which many of us subscribe and would llke'
to share with you: : '

PHILOSOPHY FOR PARENTS | = o

When he grows up, I don't think he'll recall . . -
How, on a sapphire morning in the fall, ' ' ‘
Dust pussies tumbled up and down the stair ‘

And smudges lined the woodwork here and there,

While he and I ran hand in hand together,

Carefree, into the bright October weather,.

I hope my son looks back upon today -

and sees a parent who had time to play

Whether the work was done, or it was not -

Who realized chores are sometimes best forgot,

There will be years for cleaning house and cooking,
But little boys grow up when we're not looking,

% % Nk k% .,': ek sk % % % o % 7’: %ok ‘;’: E I S R :‘: %ok O o % % :'c *

able at the Council Serv1ce Center.  Each den and pack leader should_have
a copy of this, ; - ‘ ' .
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LEARNING AS YOU GO

e Imagine if you can, the Den hcad@r staﬁdlng unsuspectlngly in some doorway,

 blissfully thinking of .the next month's theme "Other Lands", or tonight's
-dinner or empty bleach bottles; or any one of the hundreds of things Den Leaders
contemplate while standing unsuspectingly in doorways. Suddenly four boys,

- ages 8 and 9, charge up to her, screech to a halt, thruat a magazine in her face
‘and say: 'We've found something real neat for the den to make next month
.Seeo,, this paper mache plnacao Can we do it?"

If she hae not developed an expertise in paper mache, she might well
hesitate before letting herself in for all that a cheery "Yes, indeedy' answer
might bring, If you've been a leader for even a short while, you know that
requests for activities in whichk you are not an expert can come at any moment,
and frequently do. How do you reply to such rﬂqLeSL@7 :

You could say: '"No, we can't do that because I don't know how". ' (Usually
a highly unsstisfactory respouse from the boys' point of view). You could say:
"Why don't you get Mrs, X to help you?” - (If you happen to know a Mrs. X who
is well informed on paper mache), Or you cuuld simply say "Yes" and plunge
‘right in along with the boys, learning as you go. Easier said than done, you
" say? ‘True, but let's'look at the advantageso

. Learnlng as YOh go can be c?all@nglng9 stimulating, and a growing exper-
_ ience for both leaders and boys. It's & natural for building adult=boy
relationships. aad appreciation for the pursuit of lesrning that can last a
~long tlme after the subject being explored has faded away into the closet.
If you've tried thic approach with boys, you probahly know the rewards that
: comerW1th it, Tf you. are Telu@tath you aven 't ‘alone,

anJaduIt to say: "I dén't kaow how' to boys may seem hard. To some

s seems to. be an uncomfortable admizsion of 1gn@ran@eo But change

i " "I.don't know how, but 1”11 learn along with you' aud it becomes an _
expre331@n of willingness and interest that both boys and adults can appreciate.,

; Trust and respect of boyu for adult does not necessarily depend on adults

" "kmowing all- the angwers o v P .

Learning as you go isn't always sssy. There msy be boys who have more
_matural talent than you in the chusen subject, Tt takes courage. to face the
new, the different, the unexpected, in partnership with fellow learners who
" are younger than you, But there are advaentages. Boys can see, by thelr
. leader's example that "not knowlng how' is reason to reach out, rathex ‘than
- cause to withdrew or feel aaham@d They see lesrning as something that con-'
- tinues throughout 1life, You sre "never too old to learn''y there are always,'
 new worlds to conguer. -Leadership is enhanced. Boys appreclate ‘leaders
who are adventuresome and willing f@ go along with th@lr ideass They see
leadgrship as somet hing more than "béing the expert’,

| .

If you've said ye@“ to pottery making, practice with clay along with the.
;boysnn If they want to do leather tooling, start with lﬁexpen31ve materials
and learn as you go, If the subject is horses, go see some, Whatever your
beglnnlng advencure9 it w111 Spur vou on wmth new queotlons and ideas to

L DLS-2



round out future projects. There are inexpensive introductory pamphlets and

- instruction books available on hundreds of subjects. Many outline details
step~by-step. Talk to people who have tried what you are about to attempt,
but don't try to become an expert overnight., For those who wish to pursue the
~subject in more depth, therewill be a time 1ater for consulting experts and
.for perfecting knowledge and skills,

Trialuand error and experimentation can be exciting and often. funny.
Together you and the boys will find. better ways to do things than your first
attempts yielded. Enjoy the shared experience of both mistakes and failures.
Don't claim to be an expert if you're not .. the boys will sense right away
that your 're bluffing. You want to earn their respect, not losé it,

“The chances are good that the experiences shared by you and the boys
when you learn as you go will be remembered and cherished even mére than 1f
you were ‘an expert on the subjecto Why don't you give it a try7

=
=]

Read "You and the Boys" and "Opening Doors for Boys' , page 26 i
The Cub Scout Leader Book. . i

-;V: oo ofo  ala .lwf aols 7\‘ afe 7& atsatsals .(’- J‘- oo afe afe s ats * ate ’lc

o e ats  ale 23 s ofs  ale o ofs ] Jo o
% S ) o o < % 2 X 3 3 3 % % [l % I " an LAXARAY ’\ 4€ (\ A own Al ”»

W W W WH R R XWX EWRTARNRXRXRN

. THE CREATIVITY SACK: Each Cub Scout is given a paper sack with the exact same
‘materials in it - wedge of wood, tongue blade, piece of string, piece of cloth,
tacks - and asked to create anything they wish using all the materials in the
sack but not adding anything except glue. This is a good activity for a
Back display. There should be winners in each age category, to be fair.

o o oo e o o o o o o ofo ale ale o » do el ale o ! ale ofe o¥o T
A 7’:7’: % L O Jo e ok %ok ok ok ok Kk % ok ok % S g i g % ok % % %%

The reason,why most men do not achieve more is because they do not attempt more,
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Bite off more than you can chew, and chew it,
Dare to do more than you can do, and do it.
Hitch your wagon to a star, keep your seat,
And -there vou are.:
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GIVING ATTENTION

What does a den leader do when g well=planned meeting goes all wrong
because every boy has something important to say, projscts to share, a special
something to show you, and, Oh yes, sign my beok right away, and I brought you
~this surprise! ' '

Don't fret if this sounds typical. You must be doing something right
to stir up so much spirit. There are several methods which may be used to
put some order to this enthusiasm without squelching it. Having some structure
ng necessaxy for the boys sake as well -as your OWllo L ,fj- :

1. Set up a special tlme for "sbow & telil" ard Sthk Wlth 1to
2, Allow time for cub annauncementso

3. -Establish a routine for book signing:
a, Sign books while cubs are having their snack;
b. Sign books at inspection;
c. Sign books left on the table with a book mark.on page' .
d, Sign books after announcements. . E

!

4, Work in tatmonso : . ’ T e am T

, Divide the @ub activities into stations and rotate small groups
(2 4) of cubs through each station, The stations can be different corners

- of the room., This insures LﬂlelduaI attention and allows more boys to

exerclse thelr leadershlp a’blllty0
Example:”
Station I = Book signing and discussion of achievemernts, Leaderz-ﬁen Leader,
Station II = Ingpection. Leader: Deumner. O
Station IIL = GCame or Puzzle, Leader: Appeint a cub.

Working in stations works well for crafts, too, When the cubs are in
smaller units, the cubs may listen with less distraction. Once started on “the
‘project the leadex can move or to’'the next station and supervise there, If a
particular boy finishes early, or catches on quickly, he will become the natural

leader to help the others in his greoup or another. In a:large group, this
speedy genius is often a trouble maker at worst or a nuisance at best, The

"fmunsure cub who asks a lot of questions may alsoc have difficulty paying attention. o

In a small group this is easily handled,
Examples

Station I - Craft (Explain and demonstrate the craft, Cub-may do the puzzle °
when craft is complete.) '

Station II = Quiet game (Game is over when leader comes over to ﬂ&’thercraft.)
Station III - Puzzle (Puzzle put away when leader comes over to do the craft).
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Den Leaders should be encouraged to set rules and’ gu1ée11nes for their dens.
are some suggestions?

;RULESE& GUIDELINES. THAT WORK - TRY THEM

.
L

- RULES FOR BOYS

. .

EERPS NS I S S SR
L]

co
®

Use the back door., L
Wipe feet before entering. Leave boots on the porch, L
Go straight to meeting room., No running or wrestllng in the house.y
Take turns bringing refreshments. If you forget, we don't eat. K
Bripg den dues each meeting. '

‘Put away “all equipment before leaving,

Call his mother to pick him up immediately if a boy dlsobeys more than three
times during one den meeting. :
Always go straight home after den meeting.

GUIDELINES FOR DEN LEADERS

O O O~ O
L]

Always plan the meeting in advance. Write it down,

Keep the boys occupied at all times,. not just with busy work,
but with activities that fulfill Cub Scouting's purposes.

Be sparing with criticism ,. generous with praise.

Establish your rules and stick to them,

Be fair, Don't permit one boy to get away with somethlng you 'd dlsc1p11ne
another boy for doing. v :
Begin and end meetings on time,. ' - : i

- Be consistent with discipline ... net wishy-washy.

Treat each boy as an individual,

Set a good example by wearing your uniform,

Be certain 'the parents understand B.S.A. does not stand for Baby Sitters
Anonymous, . You need their participation for the program to work:

Use the Cub Scout sign to get attention. Don't shout or yell.

Give boys .4n opportunlty to let off steam. Alternate active things with
qu1et ones. '

Surprisingly enough, most Den Leaders find that if their Cubs have rules to
follow, their houw, furniture and dignity will remain intack throughtout their Cub
~ Scouting experience. In: addition to this, the boys need to knovjust how fat thgy
can ‘go, and the rules will tell them this, '
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SECURING. POSITIVE ATTITUDES

Experienced'teachers say that discipline is spelled L=E~A=D-E-R=S-H=T-Py

"Their suggestions below help to prove the point,

Teachers do not faii'because they lack knowledge of subject matter,

Classroom success depends upon a combination of skills, And so it is with
being a Cub Leader. : t

ling
#with

Bolow are listed some simple, specific, fundamental procedures for hand-
a group successfully, These procedures were compiled by 25 master teachers

an aggregate of more than 500 years of successful teachlngQ We believe

they will help you become more successful as a Cub Leadew.

1. Always start each meeting on a note of commendation, appreciation
or anticipated good things to came. e

2. Commend often., Blame seldom, Then commend some more.
3. Never 'dramatize' an undesirable incident.

4, Indirectly suggest the desired attitude: "Everybody thinks that
our den can get a lot dome in a den meeting''.

5. Impute a de31red attitude:s "I can always depend on John to be right
on the job'", We all tend to live up to expectations .., good or bad. -

6, Seldom "bawl out" a whole group. If it seems necessary, always leave
a loophole for the innocent.

7. Seldom punish a whole group. Express sincere regwet when the action
of some makes such drastic action necessary. Ask the guilty to
assumy.the blame, (It's group pressure on them)., Offer to exempt
any who will give their wor@ of honor that they are Lﬂﬂ@?@ﬂt s but
first explain the significance of the work of honor, »

8. Make no threats you do not intend to carry out. Bettfer yet .. make
no threats.

9, When punishment is necessary, be imperscanal  but firm. Do not beimay
irritation or ﬂncertaintyo :

-10.. The basis for constructlve d1$@1pllﬁe is respect for personality,

11, Never refuse a redsonable request unless it is likely

This is why sarcasm leaves scars. Everyone has au urge o express
himself, :to show that he amounts to something., Constructive dise-
ipline guides this expression into approved channals,

‘ersate
ur

5-_-1
D

to
an unHesirable precedent, and then explain and exXpress yo
‘sonal régret.

.12, Develop a sense of values. Don't make an issue out of some iso-

lated incident likely to occur,

Read Chapter 3 "Boys" pb 15-22 in The Cub Scout lLeader Book
| | DLS=6
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CLEVER ORGANIZATION TIPS

Use individually decorated boxes or grocery sacks (or ome very large
box) for each boy to use for lunch box, school books, coat, gloves, etc,’
This avoids lost or forgotten goods after each meeting. Boxes could
be painted, decoupaged, or decorated as a den craft. Use "stack-able"

- boxes to make storage easier., Put Den Leader necessities in the top

box at the end of the meeting.

Decorate a coffee can to be used as a Snack Can, At the 'end of the
meeting, the empty can is given to the Cub who will bring next week's
snack, Clear reminder for Mom! :

Have cubs make a pocket, like a library card pocket, inside the Cub.
Scout book to heold announcements and messages. '

Glue a list of all Cub Scout names and phone numbers insgide Cub Scout
book., Encourage cubs to be friends outside of meetings. If one misses
a meeting, how much easier it is to call a friend to find out what's '
‘happening. : :

Have cubs write their name on book edges to avoid,mistakén identity.

Shoe box with 1lid, attractively painted or decorated, can be ‘used” to
store scout memorabilia., The 1id can be perforated with 1 inch slits
to display neckerchigf slides, What a neat Christmas gift exchange
with the den. WATE A - .

Den first-aid box to be taken on field trips and to have during ‘each )
meeting, Paint a shoe box red., Glue a white cross on lid and sides.
Fill with appropriate items, Discuss with cubs what 1s needed and why,
Good time to lay down safety rules, Pe rotate being

responsible for the first-aid box. :

Durlng first meeting, give a tour of the house and yard, . satlsfy every-
one's curloslty, and then establish boundaries. If meeting area is

”rdeflned “boys . -will not tend to wander off and explore, . If there are

"Untouchables” and areas of 'mo man's land", do point this out firmly -
without hesitation, It is unfair to expect an 8 year old to kmow by -
common sense, that a particular @haxr is unsteady or that a lamp tips
over easily. Avoid such errors in judgement by taklng a good 1ook

at your meetlng rOOoMm,

Make an outline or a plan for each den meeting.
Review Wlth yourself or your assistant after each meeting. ° If some=.

thing disturbs you, try to work it ‘out 1nstead of allow1ng ‘a; slow burn
which may result in "den leader burnout
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SELECTING A LEADER

, So many games or activities require a captain or a leader that it
often becomes a necessity to select a particular scout out of the group.

.No problem, one might say, until one is face to face with 8 eager little
faces all wishing to be picked. This can be traumatic not only for the
leader, but also for the cub picked .. and the cub not picked.

Even more devastating can be the method of picking a buddy. What if
no one picks me! Not only does the den leader not want me but none of "the
boys want me either". Such feelings of rejection, however, subtle and '
unintentional, should beaavoided whenever possible. By selecting criteria
‘that are totally olt of the cub's control is an easy method.

EXAMPLE:
1. All boys with blond hair line up here, red hair next, etc.
2, All boys .with a birthday in January may go first, etc.

3, All boys with 2 brothers have first choice since they never have
first choice at home.

4, Any boy with a freckle on his finger may be on A team; boys with
a rubber band in his pocket on B team. To round off A team, o
anyone with one shoe untied; to wound off B team, anyone with’
his hair combed, -

Another method is taking turns if one can keep accurate records.
Rotating leaders during the activity is also desirable.

Competition usually implys winning or losing. The young scout will
. thrive on competition but losing can be most uncomfortable. To insure
.gelf-esteem and encourage the cub to do his best, select activities that
are completed, not just done first. However, if speed is of the adsence:
of an activity, allow room for form, sportsmanship, and attitude, Team
activities also allow room for individual weakness withou drawing attention.

Remember the Cub Scout Motto: DO YOUR BEST!
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